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REMINDERS

1. All monies and/or contributions outstanding (including interest charges), must be paid in full
to the Management Corporation by 1:30 pm on 24 August 2023 (not later than 3 days before the

commencement of the Meeting) in order for a Subsidiary Proprietor/first mortgagee to be eligible
to vote.

2. All Letters of Authority, Proxy forms, Letters of Nomination and Nomination forms for
Election of Council Members must be submitted to the Management Office by Post or Email
not later than 1:30 pm on 25 August 2023 (not later than 48 hours before the commencement of
the Meeting). Late submissions will not be accepted.

3. Please refer to the USER GUIDE as attached for registration at the Electronic AGM.
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26 July 2023

TO ALL SUBSIDIARY PROPRIETORS/ FIRST MORTGAGEES
THE MANAGEMENT CORPORATION STRATA TITLE PLAN NO. 4501
THE CREST

BY CERTIFICATE OF POSTING

Dear Sir/Madam,

CONVENING OF 6™ ANNUAL GENERAL MEETING OF THE MANAGEMENT CORPORATION
STRATA TITLE PLAN NO. 4501 BY FULL ELECTRONIC MEANS

We are pleased to enclose printed copies of the Notice, Proxy and Nomination Forms for the 6"
Annual General Meeting (AGM) of The Management Corporation Strata Title Plan No. 4501to be
held on Sunday, 27 August 2023 at 1:30 pm via full electronic means.

In line with BCA GUIDELINES ON THE CONDUCT OF GENERAL MEETINGS: OPTIONS FOR IN-
PERSON, FULLY VIRTUAL, OR PARTIALLY VIRTUAL MEANS dated 26 June 2023, we are
discontinuing the practice of mailing the AGM Documents to subsidiary proprietors. Instead, the AGM
Documents will be available for download via the QR Code stated in this document.

Please note that the proceedings of the electronic AGM will be video and audio recorded.

AGM DOCUMENTS:

You are requested to download the AGM documents for the Meeting:

oakwNE

© N

9.

10.

11.

Notice and Agenda of the 6" Annual General Meeting

Minutes of the 5" Annual General Meeting held on 27 August 2022

Annual Report of the 5" Management Council

Audited Accounts of the Management Corporation for 1 May 2022 to 30 April 2023
Proposed Management Fund Budget & Sinking Fund Schedule for Year 2023/2024
Explanatory Notes & Extracts from the Building Maintenance and Strata Management Act
(Cap 30C, BMSMA)

Nomination Form for Election of Council Members

Letter of Nomination of Immediate Family to stand for Election of Council Member (not later
than 48 hours before the Meeting)

Proxy Form (to be submitted 48 hours before the Meeting)

Letter of Authority (Sample Copy - to be submitted not later than 48 hours before the
Meeting)

iCondo user guide for electronic AGM

The AGM documents may be downloaded from the QR Code below.

QR Code: -
Please refer to the
AGM Notice posted
to you
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We sincerely hope that you will join our sustainability efforts and embrace e-communications. If you
still wish to receive printed copies of the AGM Documents, please send your request to the
Management Office via email at enquiries@thecrestcondo.sg, no later than 20 August 2023.

An iCondo User Guide is attached, detailing how you can use and access the electronic system to
attend the general meeting and how you may cast your votes in the course of the meeting, such as
providing the user ID and password for login.

You are reminded to exercise all due care and diligence to ensure that your login details are not
disclosed to any other party, and to ensure that no other party is present at all times throughout the
conduct of the meeting, and abide by the rules set for discussion or deliberation of each motion in
the course of the meeting.

As this is an Annual General Meeting (AGM) of the Management Corporation, a person shall be
entitled to vote at the Meeting if he is the Subsidiary Proprietor (Owner) or a mortgagee in possession
or a receiver of a lot as shown on the strata roll of the Management Corporation, provided that all
monies and/or contributions outstanding (including interest charges), have been paid to the
Management Corporation three (3) days before the commencement of the Meeting. A First
Mortgagee of a lot as shown on the strata roll of the Management Corporation shall be entitled to
vote if he chooses to and he has notified his interest to the Management Corporation, and any votes
cast by the Subsidiary Proprietor of that lot shall NOT be counted.

We would like to highlight the following which may be of interest to you with regards to this AGM:

1. Quorum

The required quorum is the number of Subsidiary Proprietors present at the meeting either
in person or by proxy who own not less than 30% of the aggregate share values for all the
strata lots in THE CREST, i.e. 30% of 3,118 share values.

If within half an hour appointed for holding a General Meeting, no quorum of Subsidiary
Proprietors is present, the General Meeting may be held as if a quorum is present if there
are two or more Subsidiary Proprietors in person (show your face in the iCondo/Zoom
platform).

2. Proxy

A vote on a motion submitted may be cast by the person entitled to vote, either personally
or by his duly appointed proxy. A proxy need not be a Subsidiary Proprietor. The instrument
appointing a proxy shall be deemed to confer authority to demand or join in demanding a
poll. The proxy or letter of Authorization shall be addressed to and deposited at the following
registered address or in electronic form or scanned copy to the following email address:

THE MANAGEMENT CORPORATION STRATA TITLE PLAN NO. 4501
The Management Office
115 Prince Charles Crescent
The Crest Singapore 159024
Email address: enquiries@thecrestcondo.sg

not less than 48 hours before the time for holding the Meeting, i.e. the latest by 1:30pm on
25 August 2023.

An instrument appointing a proxy is void if the person appointing the proxy is present at the

meeting.
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An appointed proxy can only represent a maximum of;

a) 2lots; or

b) 2% of the total number of lots in the development (rounded down to the nearest whole
number);

whichever is the higher.

A company which is a Subsidiary Proprietor may also give proxy form where it is desired
only to give its representative voting powers at the AGM. A company who, however, also
wishes to nominate its representative to be a member of Council will have to submit a Letter
of Authority as stated below.

3. Letter of Authority (And to Stand for Election as Council Member)

A Company which is a Subsidiary Proprietor may under the seal of the company or the hand
of its director or any duly authorized attorney appoint such person as it thinks fit to stand for
election as a council member at the AGM. The original letter of authority must bear the
Company’s letterhead and shall be returned to the above-stated registered/email address
not less than 48 hours before the time of holding the meeting i.e. the latest by 1:30pm on
25 August 2023.

4. Eligibility to Vote

A person shall be entitled to vote in respect of any lot on any proposal submitted at a general
meeting of a Management Corporation only if:

(a) he is the Subsidiary Proprietor or mortgagee in possession, or a receiver of that lot
as shown on the strata roll; and
(b) has paid to the Management Corporation all contributions and any other money

levied or recoverable by the Management Corporation under the Act at least 3 days
before the commencement of the Meeting.

5. The Management Council of the Management Corporation

The Management Council shall consist of such members as may be determined at the AGM
but the total number of members shall not exceed 14.

A person shall be eligible for election as a Council Member if he:

(@) is an individual who must be at least 21 years of age,

(b) is an individual who must be a Subsidiary Proprietor or nominee in the case of a
company being a Subsidiary Proprietor,

(©) is a member of the immediate family of a Subsidiary Proprietor who is nominated for

election by that Subsidiary Proprietor who is not a candidate for election. “Immediate
family member” is defined as spouse, child, adopted child, step-child, sibling, or

parent.

(d) is not in arrears (must pay up all contributions or moneys levied or recoverable by
the management corporation 3 days before the election date).

(e) is a co-Subsidiary Proprietor and his other co-Subsidiary Proprietor has not been

nominated to stand for election or has not nominated another person (who is also a
co-Subsidiary Proprietor of that lot) for election.
4] is an undischarged bankrupt provided he has declared his status in writing at the
time of his nomination.
Persons that are nominated for election as a Council Member, need to provide proof of their
applicability as a candidate, with supporting evidence, not less than 48 hours before the meeting.
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As the issues to be discussed at the AGM will affect the interest of all Subsidiary Proprietors, we
hope you would be able to attend the Meeting. However, should you be unable to attend, you are
encouraged to appoint a proxy to attend and vote on your behalf.

Point to note: -

All participants will be put to ‘MUTE’ function at the AGM and will not be able to ask any live question.
If you have any queries or questions in relation to the motions tabled in the agenda of the meeting,
please submit it to us at least 7 days before the date of AGM to our designated email address
below which the Chairman of the general meeting shall address at or before the meeting by electronic
means: enquiries@thecrestcondo.sg

Please refer to the iCondo user guide as attached for registration before the AGM. Please
download and self-register your iCondo account at least 7 days from the date of AGM. Existing
iCondo users need not create another account for the AGM. On the actual day, the registration will
open at 12:30 pm (1 hour before the appointed time). Attendees are encouraged to register early as
the eAGM verification process is likely to take a bit of time. For any technical assistance, please
Whatsapp to the chat hotline at Hp: 9088 1034.

We look forward to seeing you at the AGM on Sunday, 27 August 2023 at 1:30 pm.
Thank you.

Yours faithfully,

W///
i
{ /

Xavis Sim (Ms.)

Director

Savills Property Management Pte Ltd

As Managing Agent

For and on Behalf of

The Management Corporation Strata Title Plan No. 4501
encl.
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NOTICE & AGENDA OF THE 6™ ANNUAL GENERAL MEETING

NOTICE

NOTICE IS HEREBY GIVEN that the 6™ Annual General Meeting of the Management Corporation

Strata Title Plan No. 4501 will be held on:

DATE: 27 August 2023, Sunday
TIME: 1:30pm
VENUE: Full Electronic via Zoom and iCondo

1.0

2.0

3.0

4.0

5.0

6.0

7.0

AGENDA
OPENING OF MEETING
MINUTES OF THE 5™ ANNUAL GENERAL MEETING HELD ON 27 AUGUST 2022

To consider and if approved, adopt the Minutes of the 5" Annual General Meeting held on
27 August 2022. (Please refer to pages 19-53)

AUDITED ACCOUNTS

To receive and if approved, adopt the audited Accounts of the Management Corporation for
period from 1 May 2022 to 30 April 2023. (Please refer to pages 62-78)

ANNUAL REPORT OF THE 5™ MANAGEMENT TERM

To receive the Annual Report of the 5" Management Term (Please refer to pages 55-60)
APPOINTMENT OF AUDITOR

To consider and if approved, resolve that the incoming Council be empowered to appoint an
auditor for the period up to the conclusion of the next Annual General Meeting and to
authorize the Management Council to determine the remuneration of the auditor.

ANNUAL BUDGET OF THE MANAGEMENT CORPORATION

To approve the annual budget for the Management Fund of the 6" Management Term for
the new financial year. (Please refer to pages 80-82)

MANAGEMENT FUND & SINKING FUND CONTRIBUTIONS

7.1 Management Fund

To consider and if approved, resolve that the Management Fund contribution with
effect from 1 October 2023 be maintained at $63.50 (excluding GST) per share
value per month, and such contribution shall be paid quarterly in advance due on
the first day of October, January, April and July without demand.

Current and Proposed Current and Proposed
Type of SVs MF per month @$63.50 | MF per quarter @$63.50

6 $381.00 $1,143.00
7 $444.50 $1,333.50
8 $508.00 $1,524.00

MCST 4501 — The Crest Page 7
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[Explanatory Note:
The current management fund contribution is $63.50 (excluding GST) per share
value per month ($63.50/SV/mth) (Please refer to pages 80-82)

7.2 Sinking Fund

To consider and if approved, resolve that the Sinking Fund contribution with effect
from 1 October 2023 be increased to $8.00 (excluding GST) per share value per
month, and such contribution shall be paid quarterly in advance due on the first day
of October, January, April and July without demand.

SF per month (Excluding GST) SF per quarter (Excluding GST)
Type of Current | Proposed Current | Proposed
SVs $5.00 $8.00 Differences | $5.00 $8.00 Differences
6 $30.00 $48.00 $18.00 $90.00 $144.00 $54.00
7 $35.00 $56.00 $21.00 $105.00 | $168.00 $63.00
8 $40.00 $64.00 $24.00 $120.00 | $192.00 $72.00

[Explanatory Note:
The current sinking fund contribution is $5.00 (excluding GST) per share value per
month ($5.00/SV/mth) (Please refer to pages 84-85)

SF is a long-term savings plan designed to accumulate sufficient funds to meet
planned and unplanned capital expenditure of the estate. The accumulated sinking
fund as at 30 April 2023 stands at $1,638,670 (excluding settlement sum of
$200,000). MCST is required to collect $23.00/SV/mth based on the annual sinking
fund projection to maintain a healthy fund.

However, the current SF contribution is $5.00/SV/mth which is $18.00/SV/mth less
than the required amount. There is a high probability that this will result in a deficit
in year 2026, after the repair and repainting (R&R) work is carried out in 2024 in
accordance with the requirement under BCA. A special levy will be required in the
event of shortfall of SF for any other major repairs or equipment replacements in the
coming period. In order to limit the SF increase this year, the proposed increase will
be $3.00/SV/mth from $5.00/SV/mth to $8.00/SV/mth.]

8.0 TRANSFER OF DEFECTS SETTLEMENT FUND TO SINKING FUND

To consider and if approved, resolve to transfer the defects settlement fund of $200,000.00
to Sinking Fund.

9.0 TRANSFER OF MANAGEMENT FUND TO SINKING FUND

To consider and if approved, resolve to transfer $100,000.00 from Management Fund to
Sinking Fund.
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10.0 INTEREST ON LATE PAYMENT

To consider and if approved, resolve that the rate of interest in respect of any contribution,

including but not limited to, Management and Sinking fund, Levies, Carparking charges,

Electric-Car charges, administrative fees for breaches of By-Laws and House Rules, Legal

fees, that is not paid within stipulated days (i.e 30 days except for legal fees) when it becomes

due and payable, shall be continued to be charged at 12% per annum and that such interest
shall be calculated on a daily basis which shall accrue from the date of expiry when the
contributions become due and payable.

11.0 APPOINTMENT OF MANAGING AGENT

11.1  To consider and if approved, resolve that the incoming Council be empowered to
appoint and/or terminate a Managing Agent for the Management Corporation for the
period up to the conclusion of the next Annual General Meeting and to authorize the
incoming Council to determine its terms of appointment and the fees and
remuneration of the Managing Agent.

11.2  To consider and if approved, resolve that the incoming Council be empowered to
determine the powers, duties and functions of the Management Corporation to be
delegated to the Managing Agent.

12.0 INSURANCE POLICIES

To consider and if approved, resolve that the Council be empowered to review and determine

the adequacies of the covers and to vary or extend the insurance policies as deemed fit for

the following insurance policies:
Insurances Sum Insured
Industrial All Risks (including plate glass) $210,230,219
Public Liability $2,000,000
Errors & Omissions $2,000,000
All Risks (Sculptures) $160,000
Money in transit / premises $20,000

[Explanatory Note:

A valuation report was prepared in 2020. The sum insured for respective insurances remain

the same as per last year.]

13.0 COUNCIL OF THE MANAGEMENT CORPORATION

13.1  To receive nominations for election of Council Members.

13.2  To determine the number of Council Members of the 6" Management Term.

13.3  To elect the Council Members of the 6" Management Term.

13.4 To empower the Council of the 6" Management Term to elect the Chairman,
Secretary and Treasurer and to appoint the authorized signatories for the operation
of the bank accounts.

13.5 To decide which matters or class of matters, if any, shall be determined only in a
General Meeting.

MCST 4501 — The Crest Page 9
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To consider and if approved, resolve by way of special resolution, that the
following proposed by-laws be added/amended and lodged with the building
and construction authority: -

Tiered Fee System to Allow 2"¥and Subsequent Vehicles

Current by laws: -

1. The registration of vehicle and parking privilege for the first vehicle for each

strata lot shall be without charges.

2. The Management Corporation shall implement a tiered car park fee system for
the second and subsequent vehicles of each strata lot to register their vehicle
IU and park in the estate at the following rates: -

2nd Car

$60 per month

3 Car

$90 per month

4t and subsequent Car

$120 per month per car

Subject to assessment of parking occupancy levels at the sole discretion of
the Management Council, the second and subsequent vehicle parking
privileges can be revoked or can be limited to parking only at designated car

park lots, where necessary.

To replace with: -

1. The registration of vehicle and parking privilege for the first vehicle for each

strata lot shall be without charges.

2. The Management Corporation shall implement a parking fee system for the
second and subsequent vehicles of each strata lot to register their vehicle U
and park in the estate at the following rates: -

MONTHLY FEES
(Excludes GST)
Number of Vehicles CAR MOTORCYCLE
1st Vehicle Free Free
2nd Vehicle $60.00 $30.00
3rd Vehicle 590.00 545.00
4th and Subsequent
Vehicle 5$120.00 560.00

For avoidance of doubt,

a) if the unit owns 1 car and 1 motorcycle, the motorcycle will be considered as
2" vehicle. The car will be given free parking and the motorcycle will be
charged $30 per month.

MCST 4501 — The Crest
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b) If the unit owns 2 cars and 1 motorcycle, the first car will be given free
parking, 2" car will be charged at $60 per month and the motorcycle will be
charged at $45 per month.

Subject to assessment of parking occupancy levels at the sole discretion of the
Management Council, the second and subsequent vehicle parking privileges can be
revoked or can be limited to parking only at designated lots, where necessary.

[Explanatory Note:
By amending the By-Laws, it allows MCST to charge 2" vehicle which includes
motorcycles (instead of car only).]

14.2 Conversion of car parking lots to motorcycle parking lots

To consider and if approved, resolve by way of special resolution, that the Council
be empowered to convert 6 car parking lots into 12 motorcycle lots at a budget not
exceeding $1,000.00 (excluding GST). Such expenses shall be financed from the
Sinking Fund and the Council shall be authorised to decide on the locations of the
parking lots for this proposed conversion.

[Explanatory Note:
There is no provision of motorcycle lots in the estate. The intention is to create some
motorcycle parking lots to cater the needs for the users. Currently, motorcycles are

parked at the car parking lots.]

14.3  Allocation and Demarcation of Parking Lots

To consider and if approved, resolve by way of special resolution, that the Council
be empowered to allocate and demarcate the parking lots (such as resident, visitor,
contractor, EV, motorcycle, etc) and any reasonable expenses shall be financed
from the Management Fund.

[Explanatory Note:

This proposal allows the Council to allocate the parking lots for respective usage
and better manage the parking facilities.]

14.4 Removal of Rowing Machines (Gym Equipment)

To consider and if approved, resolve by way of special resolution, that the rowing
machines (outside Gym Room) be removed.

[Explanatory Note:

The rowing machines were provided by the Developer and placed outside Gym
Room (outdoor). These rowing machines were meant for indoor usage and not
weatherproofed. They were defective within a few years and the MA has checked
with the suppliers, and they do not have outdoor rowing machines available in the
market. There is also no available space to place one inside the Gym Room.]

MCST 4501 — The Crest Page 11
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14.5 Installation Of CCTV Cameras Inside The Lift Cars

To consider and if approved, resolve by way of special resolution that the Council
be empowered to review and if deemed fit, to install CCTV cameras in the lift cars
including other necessary related works where appropriate within the estate at an
amount not exceeding $45,000 ($14.43/SV) excluding GST to be funded from the
Sinking Fund and to decide on the vendor/s, specifications, designs etc.

[Explanatory Note:

The purpose of this enhancement is to add more security surveillance within the
estate which may assist MCST to identify the culprits who damage the mirrors /
floorings within the lift cars.]

15.0 LEASING OF COMMON PROPERTY

15.1  Leasing Period of More than 3 years
To consider and if approved, resolve by way of 90% resolution that the Council shall
be empowered to grant lease(s) for the use of the Common Property to third parties
(vending machines and parcel locker) for a period exceeding 3 years.

15.2 Leasing Period not exceeding 3 years
Subject to the Motion 15.1 being defeated, to consider and if approved, resolve by
way of special resolution that the Council shall be empowered to grant lease(s) for
the use of the Common Property to third parties (vending machines and parcel locker)
for a period not exceeding 3 years.

15.3 Leasing Period not exceeding 1 year
Subject to the Motions 15.1 and/or 15.2 being defeated, to consider and if approved,
resolve by way of ordinary resolution that the Council shall be empowered to grant
lease(s) for the use of the Common Property to third parties (vending machines and
parcel locker) for a period not exceeding 1 year.

[Explanatory Note:

The purpose of this resolution is to empower the Council to grant lease(s) for the use of the
common property to vendor(s) such as vending machines and parcel locker and to negotiate
the terms and conditions accordingly. The same resolution (Special Resolution) was passed
in the 3 AGM on 22 Nov 2020]

16.0 INSTALLATION OF ELECTRIC VEHICLE CHARGERS- LEASING PERIOD UP TO 10
YEARS

Subject to the gazette of The Electric Vehicles Charging Act 2022, to consider and if
approved, resolve by way of ordinary resolution that the Council be empowered to review
and if deemed fit, appoint a vendor to supply and install electric vehicle charging station
(EVCS) for charging of electric cars at NO COST to MCST 4501 for contractual period up to
10 years and to decide on the contractual terms, including but not limited to charging fees
charged by the vendors etc. The Management Council shall be empowered to determine
and select the number designated parking lots for electrical charging and to decide on the
rules and conditions for the use of this facility.

[Explanatory Note:

In the 5" AGM, the house approved the resolution to empower the Council to appoint vendor
to supply and install EVCS for a period up to 3 years. The Electric Vehicles Charging Act
2022 was passed in parliament on 30 November 2022 and assented by the President on 27
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December 2022. It will come into effect upon the Minister appoints by notification in Gazette.
As such, the Council is proposing to pass this resolution first subject to the Act being gazetted
so that the Council can negotiate for a better offer with the vendors to provide the electric
vehicle chargers for the estate.]

17.0 ANY OTHER BUSINESS

To consider any other business as may be transacted at an Annual General Meeting, notice
of which has been given in writing to the Management Corporation in accordance to
paragraph 12(1) of the First Schedule of the Building Maintenance and Strata Management
Act.

17.1 Resolution Submitted By Subsidiary Proprietor, Mr. Soh Kim Whye of Block
103 #13-10

To consider and if approved, resolve by way of Ordinary Resolution that the
Management Council shall do the necessary to ensure the following: -

(1) Keep and maintain all the BMUs and their associated equipment that are used
for the maintenance of planters at the tower blocks of 101, 103 and 105 in good
working conditions;

(2) Diligently review and evaluate proposals from BMU maintenance contractor for
the overhaul maintenance of the BMUs and their associated equipment; and

(38) Carry out the maintenance of planters of all tower blocks at regular interval such
that the planters of all 3 tower blocks are maintained by at least 2 times every 9
to 10 months.

Reasons for the Resolution are as follows: -

(1) The planters are a unique feature of The Crest that distinguishes our
condominium from others with the display of “hanging landscape” on the building
facade. However, because of the poor maintenance of the BMUs, the BMUs
were often out-of-order for months. As a result, the plants in the planter boxes
have often been in a state of overgrown weeds, the planter boxes have become
grounds for the attracting insects and other pests.

(2) The Crest has 3 BMUs (cradles) and each BMU can be used for all tower blocks
for planter maintenance. It is unacceptable that all 3 BMUs had broken down at
the same time for months. It is therefore incumbent on the Management to
ensure that simultaneous breakdown of all 3 BMUs should never happen in the
future so that tower planters can be properly maintained.

17.2 Resolution Submitted by Subsidiary Proprietor, Mr Aw Chye Huat of 107 #04-
22

To consider and if approved, resolve by way of Ordinary Resolution / Special
Resolution that the Management Council shall be empowered to give cash reward
on a quarterly basis, to a unit's resident if the Management Council determine, at its
absolute discretion, that the unit's resident has maintained the planter boxes at
his/her unit to the Council's satisfaction. The Council shall also be empowered to
provide appropriate tools for unit residents who want to maintain the planter boxes
at their units.

Reasons for the Resolutions are as follows: -
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For many years, since the TOP of The Crest, planter box maintenance has been a
very challenging issue that has not been resolved for a variety of reasons. As a result,
a lot of weed growth has taken place in the planter boxes, spoiling the facade of our
condo.

We have to think out of the box, and encouraging and providing incentive for unit
residents to maintain the planter boxes at their units can be a good solution, even
though it is by no mean a solve-all solution.

BY ORDER
THE MANAGEMENT CORPORATION STRATA TITLE PLAN NO. 4501

DATED THIS 26 JULY 2023
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RESOLUTION SUBMITTED BY SUBSIDIARY
PROPRIETOR, SOH KIM WHYE OF TOWER
103 #13-10
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PRIVATE RESOLUTION FOR 6™ AGM 2023
THE CREST
MCST 4501
Send in via email to: enquines@thecrestcondo sq

Date: 30 June 2023

To: The Secretary of the Management Council
MCST 4501

The Crest

115 Prince Charles Crescent

Singapore 159024

Dear Secretary,

REQUEST TO TABLE PRIVATE RESOUTION FOR MAINTENANCE OF BMU EQUIPMENT AND
PLANTERS

Private Resolution as follows: -

To consider and if approved, resolve by way of Ordinary Resolution that the Management Council shall
do all the necessary to ensure the following: -

(1) keep and maintain all the BMUs and their associated equipment that are used for the
maintenance of planters at the tower blocks of 101, 103 and 105 in good working conditions;

(2) diligently review and evaluate proposals from BMU maintenance contractor for the overhaul
mainienance of the BMUs and their associaled equipment, and

(3) carry out the maintenance of planters of all tower blocks at regular interval such that the planters
of all 3 tower blocks are maintained by at least 2 times every 9 to 10 months.

Reasons for the Resolution are as follows: -

(1) The planters are a unique feature of The Crest that distinguishes our condominium from others
with the display of *hanging landscape” on the building facade. However, because of the poor
maintenance of the BMUs, the BMUs were often out-of-order for months. As a result, the plants
in the planter boxes have often been in a state of overgrown and unsightly mess of vegetation.
Together with overgrown weeds, the planter boxes have become grounds for attracting insects
and other pests.

(2) The Crest has 3 BMUs (cradles) and each BMU can be used for all tower blocks for planter
maintenance. Itis unacceptable that all 3 BMUs had broken down at the same time for months.
It is therefore incumbent on the Management to ensure that simultaneous breakdown of all 3
BMUs should never happen in the future so that tower planters can be properly maintained.

Signed this day 30" of June 2023

LA

SCH Kim Whye of Block 103 Unit 13-10
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RESOLUTION FOR 6™ AGM 2023
THE CREST
MCST 4501
Latest date for submission: 30 June 2023
Send in via email to: enguiriesi@thecrestcondo.sg

Date: 23 Jun 2023

To: The Secretary of the Management Council
MCST 4501

The Crest

115 Prince Charles Crescent

Singapore 159024

Dear Secretary,

REQUEST TO TABLE PRIVATE RESOLUTION FOR ___ ot AGM MCST 4501

Private Resolution as follows: -

To consider and if approved, resolve by way of Ordinary Resolution [ Special Resolution that the
Management Council shall be empowered to

give cash reward on a guarterly basis, to a unit's resident if the Management Council determine, at its
absolute discretion, that the unit's resident has maintained the planter boxes at his/her unit to the
Tounol s SatsTackion.

The Council shall also be empowered to provide appropriate tools for unit residents who want to

maintain the planter boxes at their units

Reasons below:

Far many years, since the TOP of The Crest, planter box maintenance has been a very challenging issue that

has not been resolved for a variety of reasons. As a result, a lot of weed growth has taken place in the plants

boxes, spoiling the facade of our condo.

We have to think out of the box, and encouraging and providing incentive for unit residents to maintain the
i i E mula it pn thoweh it ulwe olution.

Signed this 23th day of _June 2023
Aw Chye Huat 107 #04-22
Mame of Subsidiary Froprietor Block and Unit number

C.H o

Signature of Subsidiary Proprietor

By providing our/my personal data, we/l agree and give consent to MCST Pian No. 4501, its employees
andfor its duly guthorized agents to collect, use and/or disclose the personal data for any andfor all of

the above stated purpose(s).
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DRAFT MINUTES OF 5™ ANNUAL GENERAL MEETING (5™ AGM) OF THE MANAGEMENT
CORPORATION STRATA TITLE PLAN NO. 4501 HELD ON 27 AUGUST 2022 AT 1.00PM VIA
ELECTRONIC MEANS

Attendance List: Please see enclosed Annex B.

At the appointed time of the meeting (1.00pm), Subsidiary Proprietors (SPs) present either in person
or by proxy were represented by 314 share values (10.1% of the total share values). This was less
than the required quorum of at least 30% of the share values of all the strata lots in the development
(Total: 3118 share values). As the required quorum was not achieved at 1.00pm, the meeting was
delayed till 1:30pm in accordance with the provisions stated in the First Schedule of the Building
Maintenance and Strata Management Act (BMSMA).

The Managing Agent (MA) of The Management Corporation Strata Title Plan No. 4501 (MCST 4501
or MCST), announced at 1.30pm that the total share values present either in person or by proxy was
379 share values (12.2% of the total share values of all the strata lots in the development). The MA
welcomed all SPs and briefed the general body on the proceedings of the electronic AGM:

1. Audio and visual recordings will be made during the meeting.

2. All questions related to the agenda and submitted before the AGM will be addressed in their
respective motions later.

3. There will be time allotted for Q&A session for SPs to speak in this meeting on some of the
resolutions and short presentation of resolutions submitted by SPs. Questions were also
accepted via the chat function during live discussions.

4. Pay close attention when the Moderator calls for a vote.

5. SPs/Proxies may correct their voting before they sign and submit their vote. Once they
submit the vote, it cannot be amended.

6. Moderator will invite SP with their private resolution to present his or her motion for 3 minutes.

Queries by SP of 103-13-10 and MCST’s replies were shown on the screen as follows:

S/No QUERIES REPLIES

1. At the 5" Management Council meeting, the MC
announced the appointment of Savills as the
Managing Agent for The Crest that is to be
supported by setting of KPIs and areas for
improvement. Prior to the appointment, the MC
called tenders for the provision of managing agent
services for The Crest. 6 proposals from MA
companies were received. The MC evaluated the
tenders and decided to award the contract to Sawvills,
which had submitted the second highestquote. The

3 lowest quotes were 15.1%, 12.6% and 7.0% lower

than that submitted by Savills. The MC explained

that the selection of MA was based on a multitude
of factors, only one of which was cost.

A. Besides cost, what are the other multitude of A. The Council was empowered and tasked at
factors that the MC had used in the selection of the 4th AGM to select the MA. Candidate
the MA? MAs were evaluated on their years in the

industry, current and previous clientele,
similarity of current projects to the Crest,
quality and professionalism of presentation,
auxiliary services offered, preparedness to
take on a new estate, proposed CM
candidates, back-end systems, experience
with developer defects claims and cost.
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B. What were the compelling reasons for MC to
forego a potential saving of between $19,200
and $41,300 for the year if one of the 3 lowest
guotes was awarded the contract? It is noted
that 2 MA companies that submitted the lowest
quotes proposed to use iCondo app as an
option for facilitating the management of the
estate.

B. All the lower-cost candidate MA companies
failed to meet the Council's expectations in
some of the aspects mentioned or left some
risk/doubt in areas where the incumbent,
Savills, has already proven itself. There is
value in service continuity, and this was also
a factor in the decision.

C. What are the KPIs and areas of improvement
that the MC has set for Savills and whether the
KPIs and areas of improvement have been
attained by Savills?

C. There is a long list of KPIs for MA, most of
which are fairly standard. The SP asking this
question would be familiar. For the benefit
of all SPs, the KPI's mostly revolve around:

- maintaining certain response times to
various events and occurrences, be they
recurring or unplanned

- managing the contractors effectively

- capturing and processing resident feedback

- managing residents (reminders,
investigations, follow-up)

- process A&A and other applications

- execute all financial transactions

- track and document all repair within the
estate

Savills has demonstrated, both in the past
and again this year, persistent competence
in the performance of its duties.

D. What were the criteria used by the MC for
choosing MA companies to participate in the
tender for The Crest's managing agent
services?

D. A search was conducted by Council
members, with initial filters including BCA
accreditation.

E. In the Chatterbox, which is accessible by MC
members, many residents complained that the
MA had failed to respond to their feedback.
Why did the MC allow the MA to not respond to
residents’ feedback? Is responding to residents’
feedback one of the KPIs? Has the Chairman’s
statement made at the 6" Council meeting that
the MCST'’s response is at MCST'’s discretion
given the MA the excuse not to respond to
residents’ feedback?

E. A reminder to all that the Chatterbox is not
the official channel for sending of feedback
to the MA. It serves as a forum for residents
to interact within the community.

For all residents’ feedback submitted
through the official channel (ie. feedback on
iCondo and/or email/phone to the MA's
office), the Council works closely with the MA
and/or security team (if required) in
reviewing the matters/issues reported. The
MA is tasked to respond soonest possible
with supported facts and resolutions.
Repeated queries even after being
responded to should not expect any further
response. Some of the responses can be
found in the minutes of meetings or circulars
to residents. The SP has taken the
Chairman's statement out of context. The
Chairman’s statement, which has been
minuted, referred to the Council's discretion,
not the MA's, and specifically addressed
"repeated queries". Only in these specific
cases that the Council would have instructed
the MA that a reply would not be necessary.

2. At the 4th AGM, Resolution 15.3.3 was passed,
requiring the MC “to nominate and elect members
of the Residents’ Sub-Committee which is chaired
by a Council member and shall consist of

There was no volunteer from the General Body
to join any sub-committee after the
announcement invitation was released on 21
October 2021 and a subsequent reminder on 26
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subsidiary proprietors who are not Council October 2021. Hence, the Residents’ Sub-com

members, to look into all issues (including but not did not materialize.

limited to financial, safety) of the wide planter of the

MCST and make recommendation(s) for the But the internal landscape Sub-com continues to

management and/or protocols thereof. The investigate the matters/issues about the

recommendation in full shall be so deliberated and planters. Currently, the team is exploring using
determined in Council meetings and the same alternative methods such as hydroponic leca

(including the full text of the recommendations) balls to cut down the growth of weeds inside the

shall be displayed on the MCST’s notice board planter boxes.

accordingly”.

A. Based on the minutes of Council meetings, In addition, the Council has twice extended its
there was no mention of formation of the above invitation to Mr Soh, requesting his contribution
Residents’ Sub-Committee. Can the MC please | and knowledge but to no avail.
confirm that the above Residents’ Sub-
Committee was not formed and explain why it
was not formed?

B. Further to (a), even if the SP who put forth the
motion may have decided not to proceed with
looking into the issues, the MC still has a duty
to proceed with the study through the formation
of the Residents’ Sub-Committee as the
general body had voted for the resolution at the
4th AGM and would expect the MC’s
recommendation to be published as required by
the Resolution.

C. If the above Residents’ Sub-Committee was
formed, what are the findings of the Residents’
Sub-Committee or the MC and the
recommendation(s)? Why were the findings
and recommendation(s) not
discussed/deliberated at Council meetings and
displayed at the MCST'’s notice board?

The MA then invited the Chairperson, Mr Antoine Pharamond- SP of 113-05-34 for his opening
speech.

1. OPENING OF MEETING (The Chairperson’s full speech is enclosed in Annex A)

The Chairperson opened the 5" Annual General Meeting with a warm welcome to all SPs present.
He started his speech as he expressed his gratitude to the Managing Agent for the hard work done
for the past year by managing the estate, handling feedback and changes in government policies
while handling all the term contractors of the estate. He also acknowledged the preparation done by
the MA team to make sure that everything will run smoothly. The Chairperson also acknowledged
the contribution of the security team for all the efforts that they have been providing to the estate.

He also thanked the members of the Management Council (MC) for sharing their precious time to
serve the estate. He mentioned that even though the 4" MC were mostly first-timers, everyone has
tried to help and contribute to the best of their abilities. Despite all adversities, the Management
Council remains to operate as a unified body even when there are differences in votes and opinions.
He invited those willing SPs to come forward and serve as the new members in the 5" Management
Council. He encouraged all the SPs to read the annual report prepared by the outgoing members.

He discussed some of the main key matters of the past term which includes the developer defects,
the pending SP Services’ refund, the increase in electricity tariff and how it would affect the upcoming
budget for the next financial year.

He also reminded the general body of the proper use of iCondo and its chatterbox function which is
meant for interaction between neighbours.
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(Refer to Annex A for the full Chairman’s speech)

2.0 ORDINARY RESOLUTION

2.1 MCST’S FOR DAMAGES ARISING FROM DEFECTS ON COMMON PROPERTY
To consider, and if approved by way of an Ordinary Resolution, resolve that:

(i) the MCST be authorised to take proceedings on behalf of the original purchasers who have
signed a sale and purchase agreement with M/s Wingcrown Investment Pte Ltd (“Developer”)
and who agree to authorise the MCST to take proceedings on their behalf (“Original
Purchasers”) against the Developer for or with respect to common property defects;

(i) the MCST institutes and takes proceedings against any party for or with respect to common
property defects;

(i) Council be authorised:

(@) on behalf of the MCST and the Original Purchasers, to negotiate, compromise, mediate,
litigate, arbitrate and/or finalize terms of settlement or Orders of Court with or against the
Developer and/or any party;

(b) to appoint and give instructions to legal counsel and non-legal professional experts; and

(c) to execute all documents and do or procure to be done all such acts and things as may be
necessary, in order to give full and valid effect to paragraphs 1(i) and 1(ii) of this resolution;

(iv) all members of Council be indemnified and held harmless in relation to all decisions made
by Council on behalf of the MCST and the Original Purchasers, including the institution,
withdrawal, compromise and/or settlement of proceedings taken pursuant to paragraphs
1(i) and 1(ii) of this resolution;

(v) the MCST be empowered to incur an additional expenditure of $100,000, or any amount
as the general meeting may decide, in addition to the expenditure approved at the 2" AGM
on 31 August 2019 to be expended from the Management Fund of the MCST for legal costs
and the fees and expenses of all the non-legal professional experts engaged by the MCST.

MA highlighted that there is a correction for item 3C, it should be 2(i) and 2 (ii) instead of 1(i) and
1(ii).

A presentation showing the photos of the outstanding defects was presented including the total
estimated amount to be claimed against the Developer S$1,654,940.00. MA mentioned that the
estimated amounts were extracted from the building surveyor report. It was also highlighted that the
MCST has until 27 February 2023, which is 6 years limitation period from the TOP date, to take legal
action and file the claim.

MA introduced the invited lawyer, Mr. Lim Tat (LT) of Aequitas Law LLP, and informed the general
body that they may raise questions regarding this proposed motion and Mr Lim Tat will assist to
clarify accordingly.

LT highlighted that having common property defects is not uncommon for MCST especially once the
estate reached its 4" and 5™ year. It is also common for MC to engage experts to review the common
areas and seek recommendations from lawyer and/or building surveyor on what should be done. He
highlighted that commonly MC will start to do a road map based on the recommendations of the
experts leading to the solution of the claims or somehow reached a settlement with the developer,
main contractors, its sub-contractors and all the parties concern.
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MA also presented some of the questions received from the SP of 103-13-10 and LT replied per

item:
S/No QUERY MR. LIM TAT REPLIES

1. Is this one resolution 2.1 or are they five | This is one resolution only. It is package

resolutions 2.1(i) to 2.1(v)? together so the answer to the whole
resolution is either yes or no.

2. What is the definition of Original Purchaser? The definition can be found at 2.1 (i).
Original purchasers are those who have
signed a sale and purchase agreement
with the developer M/s Wingcrown
Investment Pte Ltd.

3. Only Original Purchaser is entitled to claim | By looking at the legal basis of the MCST

against the Developer and/or other parties?

pursuing common area defects against
the Developer. First is by legal basis in
Tort claim, it authorizes and gives powers
to a party to pursue a claim to another
party even though there’s no contractual
relationship between both parties for
example the MCST is empowered to take
action any party in the construction value
chain from the Developer to the sub-
contractors including QP architects and
QP engineers. So long as the parties are
involved in the construction of The Crest.
But commonly in legal claim in Tort, the
sub-contractors are the party mostly held
liable compared to the Developer and the
main contractor. The second legal basis
is thru a contract claim that can take
against the developer for common area
defects. The only difficulty is it might not
be applicable to all existing SPs as some
bought over their units from the original
purchasers. And by contractual claim, the
MCST can represent the original
purchasers and the Developer can be
held liable for those defects and
Developer can use its independent
contractor defence to try to get out of its
liabilities. Using a contractual claim as
legal basis is more effective way in a
negotiation process and its legal rights.
Most of the other MCSTs uses this legal
claim.

The MCST needs a special mandate from
the existing original purchasers for them
to be able to represent them for a contract
claim. Another way is to vote the
presented resolution to authorize the
MCST in claim in contract. But the other
way is for MCST to procure and ask to
sign as much original purchasers to sign
a written authority directly to MCST.
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Why is the Resolution seeking the general
body’s approval to authorise MCST to take
proceedings on behalf of Original Purchaser
against the Developer only? How about against
other parties such as the Warranty Contractors?

Referring to 2.1 (ii) it states that the
MCST institutes and takes proceedings
against any party for or with respect to
common property defects. If only the
presented resolution passed.

Resolution 2.1(iii)(a) seeks authorisation for
Council to finalise terms of settlement or Orders
of Court with or against the Developer and/or
other parties. Should SPs or Original Purchaser
be informed of the final terms before Council
proceed to finalise with or against the
Developer/other parties since this is the most
important aspect of the claim?

Referring to 2.1 (iii) (a), the resolution to
authorize the MCST to negotiate,
compromise, mediate, litigate, arbitrate
and/or finalize terms of settlement or
Orders of Court with or against the
Developer and/or any party; without
going back to the general body as these
are common area defects that falls under
the purview of the Management Council.
Commonly it is not a practice nor a legal
requirement to go back to the general
body to seek their decision or approval.

There are no paragraphs 1(i) and 1(ii). Shouldn't
these be 2.1(1) and 2.1(ii)?

It has been addressed earlier related to
the typo error.

Council is asking for $100,000 in 2.1(v). What is
the current claim amount against the

He referred to the amount shown earlier
given by the building surveyor Mr. Bruce

Developer/Warranty Contractors? | Lugge. He reminded that it is an
estimation amount which later call for
tenders to find the exact amounts of the

items.

He highlighted that if the presented
resolution fails, it means the amount
guoted by the building surveyor might
need to come up from the sinking fund.

LT highlighted that there might be some SPs who are concern about the S$100,000 budget stated
in the resolution. He further clarified that commonly the Management Councils are quite sensitive
with spending the approved amount and that amount mentioned is only a budget but not necessarily
means that it needs to be spent. LT reckoned that it is sufficient to appoint a good
expert/representation in building the claim with such budget. The amount also gives a signalling
effect to the other parties that MCST have a mandate from the general body to spend this amount
to pursue their claim.

MA proceeded with the live discussion for this item.

SP of 103-13-10 raised the question to LT “What are the implications to the claim that the main
contractor is now under liquidation?” LT responded that it is not unusual for construction companies
to go for state of insolvency but based on the claim, the most important party is still the Developer.
LT highlighted he does not have the full details of the main contractor liquidation but if the main
contractor is insolvent the MCST cannot claim against them.

Second question raised “How the settlement amount is being determined based on the original
purchasers?” LT responded that the number of Original Purchasers is in proportion of the claim only
in trial.

SP of 103-11-10 asked “What are the given chances of success comparing to past cases from other
estates with the same situation? Is there a percentage success rate that MCST is looking at versus
the proposed amount? He also asked the MC if they have explored other options, e.g., working with
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the Developer in finding a viable solution. He also asked that given the time left until February 2023,
is there enough time to resolve the matter.”

LT answered that the success is defined by the Management Council and the estate. Most MCSTs
can find success on negotiated settlement agreement that is satisfactory and which they believe is
in the best interest of the MC. The developer may either carry out the repair works for the reported
defects or to carry out partial defects rectification and contribute a sum of settlement amount to assist
MCST to engage their own vendors to rectify the defects. He added that sometimes the MCST might
be able to set some terms favourable to the claim during negotiation. LT highlighted that if the
question of success rate applies to court, he would not be able to determine it at this juncture. He
also added that he needs to listen to the experts and how compelling the defects reported. He added
that it is expected that the incoming MC would enter into intensive negotiations with the Developer
moving forward and to decide on what is the best option or settlement agreement between both
parties.

Chairperson replied to SP of 103-11-10 that the S$100,000 budget is the last resort of the MC to
empower them to act against Developer. None of the present MC nor the future MC wants to spend
the money. He added that he believes LT had already answered most of the questions. The
resolution is proposed to give MCST the budget and power to pursue the case through legal means
if the negotiation is unsuccessful.

MA highlighted that the MC and the Developer met up several times discussing the defects items
and their proposals. Discussions are still on-going and passing the resolution does not mean that
the MC will go to court and use the budget immediately.

LT highlighted that in the event that this resolution is defeated, the MC will not stop chasing the
developer to resolve the defects, but it will give an impression to the other party that the action of the
MC is limited and does not have the support from general body to escalate the matter to court. He
emphasized that the approval for this resolution gives more negotiation leverage to the MC.

SP of 105 -18-18 asked if a resale unit can ask their original purchaser (OP) to sign and if it is legally
viable? LT replied that it is possible. The only reason why MCST does not do this is that it is very
time consuming. Usually, MCST will look into the existing original purchasers and get them to sign.
He added that if non-OP can help by reaching out their neighbours who are OPs to sign the letter at
the MA office.

SP of 101-10-03 asked for more clarity of the progress made by the 4" MC and what leverage it can
make to the negotiation settlement. Chairperson replied that he does not understand the question,
but he believed that LT had explained why this proposed resolution was put up in the agenda and
how this resolution will potentially help the outcome. He added that without the approval, the MCST
will be in a worse position. He mentioned that there are on-going unclosed defects since the 4t MC
and the new MC will continue to work on getting them rectified by the Developer.

SP of 101-10-03 rephrased his question as to what degree the MC thinks that they could settle
through negotiation based on the past correspondences. After hearing the explanation, he thought
that the reply from the MC is they are not are unable to provide an answer to this question and he
accepted the reply from the MC.

Treasurer - SP of 109-05-26 asked SP of 101-10-03 if he thinks that the MC have crystal ball for
them to be able to tell the outcome. The only option is for the upcoming MC to try their best and
decide on the potential legal matter. He invited those who are interested to volunteer and be part of
the upcoming MC.

SP of 103-11-10 replied to Treasurer that he reckoned that SP of 101-10-03 does not mean that a
crystal ball is needed to determine the outcome. He reckoned that the question is meant to ask if the
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progress made by the 4t MC is enough to come to a negotiation. He added that he himself have an
external facade issue with the developer which he wants them to own it and rectify.

Chairperson decided to end the discussion in view of time constraint and the discussion has
exceeded its allocated time limit.

SP of 103-13-10 added a final comment that the MC needs to aim for settlement as it will be difficult
for the MCST to go for court action. He also added that what he is not in favour of the proposed
resolution that the incoming MC can finalize the matter without going back to the general body. He
mentioned that it does not mean that he wants to convene an EOGM but the MC should minimally
provide some updates to inform the general body on the settlement terms.

SP of 105 -18-18 agreed with SP of 103-13-10 and that the MC needs to get back to the general
body before finalizing anything. She also reckoned that this is the last resort, so she encouraged
other SPs to support this resolution.

MA ended the discussion and expressed their gratitude to LT for attending the meeting.

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution . 289
Number of share values voted AGAINST the resolution . 62
Number of share values voted ABSTAIN the resolution . 6
Percentage of votes cast FOR . 82.34%

As the number of share values voted FOR the proposed resolution was more than 50% of the total
share values cast and this being an Ordinary Resolution, the resolution was passed.

3.0 AUDITED ACCOUNTS

3.1 Auditor’s Report and the Re-audited Accounts for period from 1 May 2020 to 30 April 2021.

The MA highlighted that this is the re-audited accounts of the defeated Auditor's Report during the
4t AGM held last 29 August 2021.

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution . 290
Number of share values voted AGAINST the resolution 0
Number of share values voted ABSTAIN the resolution . 54
Percentage of votes cast FOR : 100%

As the number of share values voted FOR the proposed resolution was more than 50% of the total
share values cast and this being an Ordinary Resolution, the Auditor’s Report, and the Re-audited
Accounts for period from 1 May 2020 to 30 April 2021 was unanimously passed.

3.2 Auditor’s Report and the Audited Accounts for period from 1 May 2021 to 30 April 2022.

The MA highlighted the salient points from the audited accounts (balance sheet and income and
expenditure summary) as at 30 April 2022 as follows:

1. Total fund : $1,993,771
2. Cash and cash equivalent : $2,397,890
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3. Total income : $2,276,030
4. Total expenditure : $2,131,229
5. Surplus after tax : $144,699

Queries by SP of 103-13-10 and MCST’s replies were shown on the screen as follows:

S/No QUERIES REPLIES
1. Reference is made to the Audited Accounts for the
period 1 May 2021 to 30 April 2022 prepared by KC
Koon & Co.

A. What are the reasons for the increases in
operating expenses for the following: -

i. From $323,569 in 2021 to $343,381 in i. For Cleaning, there is a monthly difference

2022 for cleaning services; in the contract fee of $1,000 starting June
2021.

i. From $214,523 in 2021 to $242,766 in ii. For Landscape, there was one-time tree

2022 for landscape maintenance; pruning by Evergreen last September 2021

amounting to $$12,790 (before GST). Also,
there is a contract difference as part of
2020-2021 FY is under Landscape
Services Pte Ltd (4 months). Plus, the
purchase of plants for the planter boxes and
compost soils.

iii. From $32,880in 2021 to $37,920 in 2022 iii. Due to contract monthly price increase from
for pneumatic waste disposal; and 2021 to 2022 and some ad-hoc repairs.

iv.  From $47,930in 2021 to $63,405 in 2022 iv. For swimming pool maintenance, we had a
for swimming pool maintenance? few pump replacements for the pool, steam

room repairs/replacement and the
application/submission of the 6 new aquatic
facilities ($8,300) in March 2022 and new
license fees worth $1,200.

B. There is no note 13 in the report. B. Note 13 is not included as there is no
comparison needed as this report is not re-
audited.

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution . 289
Number of share values voted AGAINST the resolution 0
Number of share values voted ABSTAIN the resolution . 47
Percentage of votes cast FOR : 100%

As the number of share values voted FOR the proposed resolution was more than 50% of the total
share values cast and this being an Ordinary Resolution, the Auditor's Report, and the Audited
Accounts for period from 1 May 2021 to 30 April 2022 was unanimously passed.

4.0 ANNUAL REPORT OF THE 4™ MANAGEMENT TERM

MA referred the general body to pages 102-111 for the annual report of the 4" MC for their review.

Queries by SP of 103-13-10 and MCST’s replies were shown on the screen as follows:

S/No QUERIES REPLIES

1. In the Annual Report of the 4th MC, under 1.0 item 6,
it is stated that “several items from the Building
Surveyor Report were signed off and closed by the
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MC and the MC is currently in discussion with
Wingcrown about the remaining outstanding defects”.

A. Can the MC provide the details as to how many
items were signed off/closed and how many are
still in dispute out of 63-66 items identified in the
Building Survey Report?

A. As of 22 August 2022, 26 out of 63 items
have been closed and 37 items are either
still in dispute or waiting for the latest update
from Wingcrown.

B. Wingcrown sent a letter dated 28 Oct 2021 to
the MC stating their responses to 63 items of the
Building Surveyor Report. A meeting was held
via Zoom on 2 Dec 2021 to discuss the letter
from Wingcrown and other issues such as the
status of the Main Contractor, Great Earth. On 9
Dec 2021, Wingcrown sent an email to the
MC/MA requesting for the Zoom recording of the
meeting. Why were the minutes of the meeting
not recorded and sent to Wingcrown to place on
record MCST’s agreement and disagreement of
the items discussed at the Zoom meeting? Did
the MC/MA provide a Zoom recording of the
meeting to Wingcrown as per their request? Did
the MC/MA consult our Building Surveyor on the
Wingcrown’s letter before the Zoom meeting?

B. The meeting conducted between
Wingcrown and MCST is on a without
prejudice (WP) basis. For WP meetings,
each party is to take their own notes for
reference and hence there is no meeting
minutes. In normal circumstances, there
should be no recording during WP
meetings. Wingcrown acceded to MCST'’s
request to record the zoom meeting and in
turn requested for a copy of the meeting
recording for reference too. The zoom
meeting recording was provided to the
Developer on 23 December 2021 via
email.

C. On 26 April 2022, the MC/MA had another
meeting with Wingcrown on the building defects.
Based on the minutes of meeting, only 8 items
on building defects were discussed. Does this
mean that the remaining 55 items that were not
discussed were resolved and closed? If no, why
didn’'t the MC/MA bring up these 55 items for
discussion again at the meeting?

D. Some of the items were either already
recorded closed or outstanding items, some
needed further deliberation. The main
agenda of the 26 April 2022 meeting is
mainly to discuss the unresolved remaining
SP Services’ refund.

E. Item Estate Matters Al Building Surveyor
Report/Defects of the minutes of the 10th Council
meeting held on 19 July 2022 stated that “GT
(Wingcrown’s representative in the Council)
mentioned that Wingcrown’s official position on
the building surveyor’s reported items had been
furnished to the MCST and if the MCST has
differing views and want Wingcrown to review
some items again, MCST to list the items for
further discussion”. Can the MC clarify what are
the items that the MC has differing views from
Wingcrown’s official position?

F. These BS items are the outstanding items
that MC still want to pursue such as the
replacement of VCP, the smoke detector
defects, the rusting of trellis etc.

G. As it is in MCST’s interest to push for
resolutions of the disputes on building defects, is
the MC playing into the hands of Wingcrown by
keeping silent on items that the MCST disagrees
with  Wingcrown’s position? If there is another
meeting with Wingcrown before the 5th AGM, can
the MC share the discussion details of the
meeting?

H. As of 22 August 2022, no meeting has been
set. Most probably the next meeting will be
scheduled by September 2022.

2. In the Annual Report of the 4th MC, under 1.0 item
2, it is stated that “a remaining amount of

$125,816.13, which was paid to the Developer
(Wingcrown) by SP Services directly, is still on
discussion among MCST, Wingcrown and SP
Services to determine the exact apportionment of
the remaining amount intended to MCST as this
amount covers the transfer date from Wingcrown to
MCST”. On 15 March 2022, Wingcrown wrote an
email to MCST that Wingcrown had verified their
records and confirmed that Wingcrown had paid for
SP Services’ utilities charges including electricity

Based on Chairman's calculations, MCST
recommended to WC and SP a more accurate
method to calculate the apportionment of the
refund due WC for the period from June 2016 to
September 2017. It took a few rounds of
discussion with WC and SP Services.
Subsequently, at WC's request, SP Services
had to dig up approximately 1700-meter
readings from Tower 105 for the period from
June 2016 to July 2018. This took quite a long
time. Chairman's claim that the $125,816.13,
and the $58,628.19 numbers were wrong was
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charges for the period from the period 14 June 2016
to 3 Sep 2017 and that Wingcrown would issue a
cheque payable to MCST in 2 weeks’ time for the
amount of $58,628.19 for the period 4 Sep 2017 to
4 Jul 2018. At the 7th Council meeting held on 29
Mar 2022, MA reported that they had retrieved the
old financial records and established that 3 Sep
2017 is the correct cut-off date, which matches with
Wingcrown’s cut-off date. At the same Council
meeting, the Chairman stated his disagreement
with SP Services’ calculation of consumption and
refund and highlighted that the amount of
$125,816.13 appeared to be wrong.

A. This has been a long outstanding issue since
the date (sometime in late 2021) of the cheque
of $125,816.13 (payable to Wingcrown but the
cheque was sent to MCST). Furthermore,
Wingcrown and MCST have both agreed on the
cut-off date with Wingcrown declaring that they
would issue a cheque for $58,628.19 within 2
weeks from 15 Mar 2022. Why is this issue still
unresolved to the extent that MC is now
threatening Wingcrown with legal action (based
on minutes of 10th Council meeting)? Did the
MC press Wingcrown for the reasons for
delaying the issue of the cheque to MCST?
Again, is the MC playing into the hands of
Wingcrown by letting them delay issuing the
cheque to MCST and then use it as negotiation
for the settlement of building defects?

B. Did the MC/MA raise the Chairman’s
disagreement of SP Services’ calculation to SP
Services? What is MCST’s calculation on the
same and the difference/gap with SP Services’
calculation? Did the MC/MA show MCST'’s
calculation to SP Services as an effort to speed
up the resolution of the issue?

C. How is the amount of $58,628.19 booked in the
financial accounts of MCST for the financial
year ending 30 Apr 20227 If is not booked in the
financial accounts, why?

borne out. SP Services revised that number to
$135,041.50, of which $83,217.12 was
appropriated to MCST. lItis a direct result of the
careful diligence and persistence of this Council
and MA that an additional $24,764.96 was
secured for the MCST. $58,628.19 was just
recently banked-in, and the remaining
$24,764.96 is pending receipt from WC.

In the Annual Report of the 4th MC, under 1.0 item
8, it is reported that a bicycle re-registration and
housekeeping exercise was done in May/June and
that the MC understands residents’ unhappiness
about the high population of bicycles and that's why
the MC is trying to find alternative ways to tidy up
the affected areas. The MC did not table any
resolution for installation of additional bicycle racks
for the 5th AGM. On 5 May 2022, the Chairman
posted on Chatterbox that “Council is supportive of
additional bike racks, but we will need to pass a
75% resolution at the AGM. So please share your
sentiment with your neighbours, in order garner
support for the resolution”. On 30 Jun 2022, the
submission of private motion for the 5th AGM was
closed. On 25 Jul 2022, the Treasurer posted on
Chatterbox that “according to house rules, the bike
parking at B1 is on 1st come 1st serve, those who
fail to get a slot should park their bikes inside the
unit and that Mgt has not enforced this rule but if ppl
keep complaining about the bike parking

Bicycle parking is a complex issue and there is
no easy solution, MC encourages SPs to
volunteer to provide their feedback and
suggestions to the MC/MA via emails.
Nonetheless, the MA is following up on the
checking of bicycles and removing unwanted
bicycles periodically.

To convert the parking lots to bicycle lots
requires approval from LTA and approval from
SPs at the general meeting.

The Council's duties are to maintain and
manage the common property. Any SP may
propose a motion for any improvement works at
the AGM if they wish to. The MA and Council
have already carried out bicycles re-registration
exercise and cleaned up the unwanted bicycles.
Council members are just volunteers, any SPs
may join in as Council to provide their
contributions and ideas.
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downstairs, they may have to enforce the rule, for

instance balloting every quarter, those unlucky guys

must park bikes inside their units”. On 27 Jul 2022,

the Treasurer posted on Chatterbox that “on bike

rack, it helps to tidy up the area for sure, it won’t
solve the core issue there, insufficient space for
outnumbered bikes. So there is no council tabled
motion nor private motion on this matter this year.

It's an ongoing issue which needs more inputs from

residents”.

A. The Chairman’s Chatterbox posting telling SPs
that Council is supportive of additional bike
racks and urging SPs to “share their sentiment’
with neighbours to garner support for the
special resolution for additional bike racks at the
5th AGM sounded very definitive. It would
therefore be reasonable for SPs to believe and
trust that the Council will be tabling a motion for
additional bike racks at the 5th AGM since the
posting is made by the person who holds the
Chairmanship in the Management Council,
notwithstanding that the Chatterbox is not the
official communication channel of the MC.
Disappointingly, this is not going to happen.

B. There is one SP, who, on finding out that the
MC would not table any motion, pleaded with
the Treasurer for the SP to submit a private
motion for this issue.

C. ltis rather incomprehensible that the Treasurer
cited ‘insufficient space for outnumbered bikes’
as excuse for inability to solve the core issue.
On the contrary, our B1 carpark has plenty of
space in terms of unused car park lots for
conversion into bicycle parking areas. So, what
is the actual core issue?

D. The Treasurer also stated that more inputs from
residents are needed. What are the ‘more
inputs’ that are needed by the MC? Why are
these inputs not sought from residents/bike
owners during the 2 months bike re-registration
exercise in May/June?

E. The number of bike racks provided by the
Developer is limited and this is a fact that we
have to accept. The design of The Crest is not
perfect and it is up to us to look into ways to
improve on whatever that is lacking in the
design. Another fact is that our condo is located
next to the PCN and therefore many residents
would use bicycles to run errands, etc. This is
another fact that we have to accept. To tell
residents to bring their bikes back to their units
if there are no more bike racks available is
unacceptable since there are plenty of parking
lots that can be converted into bike parking
areas. The MC only has to work on it and not
give baseless excuses at the last minute.

The annual report of the 4™ Management Council was received.
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5.0 APPOINTMENT OF AUDITOR
MA informed the general body that this was a standard resolution, and a vote was carried out.

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution . 305
Number of share values voted AGAINST the resolution 7
Number of share values voted ABSTAIN the resolution ;19
Percentage of votes cast FOR . 97.76%

As the number of share values voted FOR the proposed resolution was more than 50% of the total
share values cast and this being an Ordinary Resolution, it was resolved and approved that the
incoming Management Council be empowered to appoint an auditor for the period up to the
conclusion of the next AGM and to authorise the Management Council to fix the remuneration of the
auditor.

6.0 ANNUAL BUDGET OF THE MANAGEMENT CORPORATION

MA presented the annual budget of the 5" Management Council for the new financial year and a
vote was carried out.

Query by SP of 103-13-10 and MCST's replies were shown on the screen as follows:

S/No QUERY REPLIES

1. There is no budget provided for EOGM. Why? There is no statutory requirement to budget for an
EOGM.

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution . 275
Number of share values voted AGAINST the resolution 7
Number of share values voted ABSTAIN the resolution . 34
Percentage of votes cast FOR : 97.52%

As the number of share values voted FOR the proposed resolution was more than 50% of the total
share values cast and this being an Ordinary Resolution, the annual budget of the Management
Corporation for the new financial year was carried/passed.

7.0 MANAGEMENT FUND & SINKING FUND CONTRIBUTIONS
7.1 Management Fund

7.1.1 Management Fund contribution be increased at $63.50 (excluding GST) per share
value per month

MA explained that the present MF contribution is currently at $59.90 (excluding GST)/SV/month and
the MC proposed to increase MF to $63.50/SV/month (excluding GST) with effect from 1 October
2022 and such contribution shall be paid quarterly in advance due on the first day of October, January,
April and July without demand.

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:
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Number of share values voted FOR the resolution . 208
Number of share values voted AGAINST the resolution . 115
Number of share values voted ABSTAIN the resolution : 14
Percentage of votes cast FOR : 64.40%

As the number of share values voted FOR the proposed resolution was more than 50% of the total
share values cast and this being an Ordinary Resolution, the Management Fund to increase to
$63.50 (excluding GST) per share value per month was passed.

As such, the Management Fund contribution is to be increased to $63.50 (excluding GST) per
share value per month with effect from 1 October 2022 and that such contributions shall be paid
quarterly in advance due and payable on the first day of January, April, July, and October without
demand.

7.1.2  Since Resolution 7.1.1 was passed, this resolution was not discussed and voted upon.

7.2 Sinking Fund contribution be increased at $5.00 (excluding GST) per share value per
month

MA explained that the current sinking fund contribution is $2.00 (excluding GST)/SV/month and the
MC proposed to increase the SF to $5.00 (excluding GST)/SV/month.

MA explained that SF is a long-term savings plan designed to accumulate sufficient funds to meet
planned and unplanned capital expenditure of the estate. The accumulated sinking fund as at 30
April 2022 stands at $1,448,387 (after audit adjustment). MCST is required to collect $21.00/SV/mth
based on the annual sinking fund projection to maintain a healthy fund.

However, the current SF contribution is $2.00/SV/mth which is $19.00/SV/mth less than the required
amount. There is a high probability that this will result in a deficit in year 2024, which is the year to
carry out the repair and repainting (R&R) works in accordance with the requirement under BCA. A
special levy will be required in the event of shortfall of SF for any other major repairs or equipment
replacements in the coming period. In order to limit the SF, increase this year, the proposed increase
will be $3.00/SV/mth and therefore the SF contribution will be increased from $2.00/SV/mth to
$5.00/SV/mth.

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution . 243
Number of share values voted AGAINST the resolution . 74
Number of share values voted ABSTAIN the resolution ;19
Percentage of votes cast FOR . 76.66%

As the number of share values voted FOR the proposed resolution was more than 50% of the total
share values cast and this being an Ordinary Resolution, the sinking fund to increase to $5.00
(excluding GST) per share value per month was passed.

As such, the Sinking Fund contribution is to be increased to $5.00 (excluding GST) per share
value per month with effect from 1 October 2022 and that such contributions shall be paid
quarterly in advance due and payable on the first day of January, April, July and October without
demand.
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8.0 INTEREST ON LATE PAYMENT

MA explained that this resolution was to protect the interest of the MCST and to encourage SPs to
pay promptly to avoid being charged with interest.

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution . 296
Number of share values voted AGAINST the resolution ;13
Number of share values voted ABSTAIN the resolution . 20
Percentage of votes cast FOR © 95.79%

As the number of share values voted FOR the proposed resolution was more than 50% of the total
share values cast and this being an Ordinary Resolution, it was resolved and approved that the rate
of interest in respect of any contribution, including but not limited to, Management and Sinking fund,
Levies, Carparking charges, Electric-Car charges, administrative fees for breaches of By-Laws and
House Rules, Legal fees, that is not paid within stipulated days (i.e. 30 days except for legal fees)
when it becomes due and payable, shall be continued to be charged at 12% per annum and that
such interest shall be calculated on a daily basis which shall accrue from the date of expiry when the
contributions become due and payable.

9.0 APPOINTMENT OF MANAGING AGENT

9.1 Incoming Management Council be empowered to appoint and/or terminate a
Managing Agent for the Management Corporation for the period up to the conclusion
of the next Annual General Meeting and to authorize the incoming Management
Council to determine its terms of appointment and the fees and remuneration of the
Managing Agent

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution . 303
Number of share values voted AGAINST the resolution 7
Number of share values voted ABSTAIN the resolution ;13
Percentage of votes cast FOR : 97.74%

As the number of share values voted FOR the proposed resolution was more than 50% of the total
share values cast and this being an Ordinary Resolution, it was resolved and approved that the
incoming Management Council be empowered to appoint and/or terminate a Managing Agent for the
Management Corporation for the period up to the conclusion of the next Annual General Meeting
and to authorize the incoming Management Council to determine its terms of appointment and the
fees and remuneration of the Managing Agent.

9.2 Incoming Management Council be empowered to determine the powers, duties and
functions of the Management Corporation to be delegated to the Managing Agent

MA informed the general body that this was a standard motion to be discussed yearly, and a vote
was carried out.

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution . 297
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Number of share values voted AGAINST the resolution 7
Number of share values voted ABSTAIN the resolution ;13
Percentage of votes cast FOR : 97.70%

As the number of share values voted FOR the proposed resolution was more than 50% of the total
share values cast and this being an Ordinary Resolution, it was resolved and approved that the
incoming Management Council be empowered to determine which powers, duties, and functions of
the Management Corporation to be delegated to the Managing Agent.

10.0 INSURANCE POLICIES
MA further informed the general body that this was a standard resolution, and a vote was carried out.

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution . 318
Number of share values voted AGAINST the resolution 0
Number of share values voted ABSTAIN the resolution 0 13
Percentage of votes cast FOR : 100%

As the number of share values voted FOR the proposed resolution was more than 50% of the total
share values cast and this being an Ordinary Resolution, the insurance policies of the Management
Corporation were unanimously received and adopted. The following existing insurance policies were
taken up by the Management Corporation:

Insurances Sum Insured
Industrial All Risk (including plate glass) $210,230,219
Public Liability $2,000,000
Errors & Omissions $2,000,000
All Risk (Sculptures) $160,000
Money in transit $20,000

11.0 COUNCIL OF THE MANAGEMENT CORPORATION

MA shared the procedures for the motions 11.0 and highlighted the criteria for the eligibility as a
council member.

11.1 To receive nominations for election of Council Members

Five (5) nominations were received for the election of Council Members, they are:

S/No | Name of nominees Tower and Unit
1 Pharamond Antoine Charles Albert 113-05-34
2 Kong Meng Jee Louisa 103-20-12
3 Aw Lihan Cheryl 105-23-13
4 Wong Pheng Kitt Felix 105-13-18
5 Soh Kim Whye 103-13-10
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11.2  To determine the number of members of the 5" Management Council

SP of 113-05-34 proposed the number of council members at 5 members and was seconded by SP
Proxy of 105-23-13

As there was no other proposed number of council members, this being an ordinary resolution, it was
resolved that the number of Council Members for the 5" Management Council of the Management
Corporation be determined at 5.

11.3  To elect the members of the 5" Management Council

As there were 5 seats for the 5" Management Council, all 5 nominees were being elected.

S/No Name of Council Members Tower and Unit
1 Pharamond Antoine Charles Albert 113-05-34
2 Kong Meng Jee Louisa 103-20-12
3 Aw Lihan Cheryl 105-23-13
4 Wong Pheng Kitt Felix 105-13-18
5 Soh Kim Whye 103-13-10

11.4 To empower the 5" Management Council to elect the Chairman, Secretary and
Treasurer and to appoint the authorized signatories for the operation of the bank
accounts

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution . 254
Number of share values voted AGAINST the resolution . 0
Number of share values voted ABSTAIN the resolution . 20
Percentage of votes cast FOR : 100%

As the number of share values voted FOR the proposed resolution was more than 50% of the total
share values cast and this being an Ordinary Resolution, it was unanimously resolved and approved
that the 5" Management Council be empowered to appoint its office bearers, namely the Chairperson,
Secretary and Treasurer of the Management Corporation.

11.5 To decide which matters or class of matters, if any, shall be determined only in a
General Meeting

There being no objection, it was unanimously resolved that there is no restriction imposed on the
incoming Management Council and the Council shall be guided by the BMSM Act and current
legislations to control, administer and manage the estate.

12.0 SPECIAL RESOLUTIONS

12.1 IMPROVEMENT WORKS

12.1.1 Installation of Mesh Netting to Existing Perimeter Fence

To consider and if approved, resolve by way of Special Resolution that the Council be empowered

to install a removable mesh netting to the lower rungs of existing perimeter horizontal railings (fence)
including other necessary related works where appropriate within the estate at an amount not
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exceeding $15,000 ($4.81/SV) excluding GST to be funded from the Sinking Fund and to decide on
the vendor/s, specifications, designs etc.

MA highlighted that the purpose of this enhancement is to prevent the intrusion of otters which has
caused nuisance to the estate. It has also taken up the Security’s time to chase them away when
they attempt to enter the estate. MA also added that the authorities (NParks) suggested to block the
passageway of the otters to resolve the issue of their intrusion.

Queries by SP of 103-13-10 and MCST’s replies were shown on the screen as follows:

S/No

QUERIES

REPLIES

1.

For the 5" AGM, the MC has tabled a Special
Resolution 12.1.1 for the installation of mesh netting
to existing perimeter fence at an amount not
exceeding $15,000. To recap, otters are attracted by
the fishes in the bio-ponds and have entered the
estate on numerous occasions and might have
contaminated the estate’s facilities during their visit.

A. What are the MC’s reasons for proposing to
install mesh netting against the alternative of
removing the fishes from the bio-ponds?

A. MC/MA attended a special meet-up and
walkabout on 10 March 2022 with the
People’s Association (PA), Neighbourhood
Committee and the NUS group which
studies the movements of the otters around
the island. Based on their
recommendation, it is best to find the entry
points of the otters in the estate and block
those locations as the removal of fishes will
not guarantee that otters will not visit the
site again.

B. Did the MC consider the benefits of removing the
fishes from the bio-ponds? Besides eliminating
the source of attraction of the otters, the exercise
to remove the fishes could include the removal
of the huge pile of waste from the fishes and
thereby returning the bio- ponds to their original
designed purpose and re-plant some water-
based plants. As the pumps and filtering system
are not designed to handle the huge amount of
fish waste, they would function more efficiently
without being subject to higher wear and tear
under the current operating environment.

B. The Management Council have deliberated
and discussed the removal of the fishes,
but it was decided that it will be best to keep
the situation in status quo. Removing the
fishes is not a permanent solution as
residents may still dump unwanted fishes
into the pond which may increase the
population of the pond again.

C. Would the $15,000 be better utilized for removal
of the fishes and cleaning up of the bio- ponds
vs the installation of mesh netting? Of course,
residents would have to be advised and
reminded not to put any fish into the bio-ponds
thereafter.

C. Refer to reply under B.

SP of 113- 02-33 asked about the cost cleaning the pool when the otters enter and swim in the pools.
MA replied that it costs about $150 to carry out water test to ensure that the pool is not affected.

SP of 103-13-10 expressed his gratitude to MC Member, Ms Cheryl Aw, for looking into it and finding
a more bearable position. He added that MC should consider removing the fishes in the bio pond
and return it to its original design. He also acknowledged the concern of residents start throwing
fishes into the pond again after the clearing but reckoned that the bio pond needs a very thorough
scrubbing, failing which it might cause more problems over the years.

MA highlighted that they had received some quotations for fish removal that cost around S$1,500. It
also excludes the one-time cleaning of the whole bio pond. Chairperson added that the cost does
not include the refilling of water.
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SP of 103 #17-07 mentioned that she understood that the fish removal is not a permanent solution
and asked if there any guarantee that the otters will be unable to bypass the mesh by climbing higher
or going around to the main gate.

Chairperson replied that that MC is unable to assure that the otters will not find other means of access
after the mesh installation. He highlighted that the MC has been working with various groups as
mentioned in the Q&A, the only confirmation is that otters will find ways into the estate wherever is
accessible to them. He added that the family of this otter’s group is quite big, and the adult otters will
not leave the babies outside so they will always find the easiest way. He is hoping that the
construction across the street and other various factors will chase away the otters.

SP of 105 -18-18 highlighted that she observed the fencing situation from the neighbouring condos,
but the otters are still to be able to enter, so she thinks this proposal will eventually not be suitable.

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution : 134
Number of share values voted AGAINST the resolution . 209
Number of share values voted ABSTAIN the resolution : 13
Percentage of votes cast FOR : 39.07%

As the number of share values voted FOR the proposed resolution was less than 75% of the total
share values cast and this being a Special Resolution, it was resolved that the resolution to install
mesh netting to existing perimeter fence was defeated.

12.1.2 Installation of additional CCTV Cameras and System

To consider and if approved, resolve by way of Special Resolution that the Council be empowered
to review and if deemed fit, install additional CCTV cameras and related system at the common areas
including other necessary related works where appropriate within the estate at an amount not
exceeding $13,000 ($4.17/SV) excluding GST to be funded from the Sinking Fund and to decide on
the vendor/s, specifications, designs etc.

MA highlighted that the purpose of this enhancement is to add more security surveillance within the
estate especially on high traffic and blind spot locations that it is necessary to be monitored. The
security team helped to study and prepared the proposal to enhance security in the estate.

Queries by SP of 103-13-10 and SP of 105-13-13 and MCST's replies were shown on the screen
as follows:

S/No QUERIES REPLIES

1. The 5th AGM, the MC has tabled a Special
Resolution 12.1.2 for installation of additional CCTV
cameras and system at an amount not exceeding
$13,000. The brief reason given for this
enhancement is “to add more security surveillance
within the estate”.

A. What are the specific security reasons for this A. The security team suggested these 16
enhancement? Are these additional CCTV locations as these are blind spots or not
cameras very necessary or “nice to have”? covered by the existing CCTV cameras. It

is necessary as it can catch those dog litter

culprits as one of the examples.

B. The MCST already has many CCTV cameras B. The MC along with the security team

within the estate. Has the MC reviewed the helped to study and look closely to
effectiveness of the current network of CCTV strategize the existing CCTV cameras and
cameras and determine if they are all necessary the new locations. One of the presented

and effective at their current locations and they
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could be relocated for the enhancement resolutions is an upgrading works which
envisaged by the MC? includes relocating existing cameras.
C. How many additional CCTV cameras are | C. There will be an additional 16 cameras
envisaged and where are they to be installed and proposed to be installed

for what specific purpose?

D. Is this resolution for additional CCTV cameras | D. This includes Special Resolution 12.2.2.

related to Special Resolution 12.2.2 for catching The installation of additional CCTV
vandals or persons committing ‘“intentional cameras does serve the purpose of
damage™? resolving the inappropriate  actions

mentioned in the resolution but is also
extended to the purposes of the estate’s
security (eg. unauthorised visitors’ entry,
etc), breaking of house-rules (eg. not
cleaning up after your dog as well as
littering, etc.), which are some examples of
residents’ feedback received.

2. How many and where will the additional CCTV | 16 new cameras are to locate at:
cameras be installed?
.BBQPIit1 -1

.BBQPit2-1

. Meadows Spa areas — 1

. Outside Arden Jacuzzi Area - 1
. Villa 111 Perimeter Area — 2

. Villa 113 Perimeter Area - 2

. Tower 101 Perimeter Area - 2

. Tower 105 Perimeter Area — 2
. Tower109 Perimeter Area — 1
10. Tennis Court — 1

11. Children Playground - 2

O©CoOo~NOoOUO~WNE

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution . 204
Number of share values voted AGAINST the resolution . 138
Number of share values voted ABSTAIN the resolution 7
Percentage of votes cast FOR : 59.65%

As the number of share values voted FOR the proposed resolution was less than 75% of the total
share values cast and this being a Special Resolution, it was resolved that the resolution to install
additional cctv cameras and system was defeated.

12.1.3 Relocation and/or upgrade existing CCTV Cameras and System

To consider and if approved, resolve by way of Special Resolution that the Council be empowered
to review and if deemed fit, to relocate and/or upgrade existing CCTV cameras and related system
including other necessary related works where appropriate within the estate at an amount not
exceeding $11,000 ($3.53/SV) excluding GST to be funded from the Sinking Fund and to decide on
the vendor/s, specifications, designs etc.

MA highlighted that the purpose of this enhancement is to upgrade the surveillance within the estate
especially on high traffic locations that it is necessary to be monitored. The security team helped to
study and prepared the proposal to enhance security in the estate.

Queries by SP of 105-13-13 and MCST’s replies were shown on the screen as follows:

S/No QUERY REPLIES

1. Which are the CCTV cameras to be relocated? Tower 101 Bicycle Lot
Tower 103 Bicycle Lot
Tower 105 Bicycle Lot
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Tower 105 Common Lift
Tower 107 Common Lift
All Lift Lobbies

SP of 103-13-10 asked if the existing lift lobby cameras would be taken out and be used on other
locations. Chairperson responded that the intent of this resolution is to re-adjust the cameras to cover
more areas to capture more strategic spots using wide angle cameras.

SP of 103-13-10 added if there would be more cameras in the lift lobbies. He also asked if the lift
lobbies cameras would be removed and relocated. Chairperson replied that there will be no
additional cameras for this resolution but the current cameras would be upgraded to cover wider
areas. He also responded that the old cameras might be used to install at new external locations.

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution . 193
Number of share values voted AGAINST the resolution ;101
Number of share values voted ABSTAIN the resolution 7
Percentage of votes cast FOR . 65.65%

As the number of share values voted FOR the proposed resolution was less than 75% of the total
share values cast and this being a Special Resolution, it was resolved that the resolution to relocate
and/or upgrade existing cctv cameras and system was defeated.

12.1.4 |Installation of CCTV Cameras inside the Lift Cars

To consider and if approved, resolve by way of Special Resolution that the Council be empowered
to review and if deemed fit, to install CCTV cameras in all lift cars except for the two platform lifts
including other necessary related works where appropriate within the estate at an amount not
exceeding $40,000 ($12.83/SV) excluding GST to be funded from the Sinking Fund and to decide
on the vendor/s, specifications, designs etc.

MA highlighted that the purpose of this enhancement is to add more security surveillance within the
estate which may assist MCST to identify the culprits who damage the mirrors / floorings within the
lift cars. The security team helped to study and prepared the proposal to enhance security in the
estate.

Queries by SP of 103-13-10 and MCST's replies were shown on the screen as follows:

S/No QUERIES REPLIES

1. For the 5th AGM, the MC has tabled a Special
Resolution 12.1.4 for installation of CCTV cameras
inside lift cars at an amount not exceeding $40,000.
A. How many cases of damages to mirrors and | A. There is no record of mirror or floor tiles
flooring of lift cars were there in the past 11 damage in lift cars in the past 11 months.
months? What is the cost of repair for each case
and the total cost of repair in the past 11 months?
B. Did the MC look into what group(s) of lift users who | B. Itis hard to identify and pinpoint to anyone

are the likely to cause the damages and whether as there is no recorded evidence. The only
there are any practical measures that can be taken way to attempt identification of party(s)
to reduce the likelihood for causing damages? For causing damages is to relate it to a moving
example, it is observed that some grocery delivery activity scheduled on the same day or the
persons use big trolley with boxes of grocery nearest date. But without visual evidence,
stacked up to a person’s shoulder height such that it is alway hard to establish who is
the delivery persons have difficulty in seeing the responsible.

way and controlling the heavy trolley when
entering the lift
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C. Are there any related costs for the installation and | C. The MC discussed this item with Hitachi
future maintenance of lift car CCTV cameras and Elevator, and it was confirmed that there is
their amounts? If yes, are these costs included in no extra cost needed outside of the
the $40,000? $40,000 proposed budget.

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution . 122
Number of share values voted AGAINST the resolution . 185
Number of share values voted ABSTAIN the resolution 7
Percentage of votes cast FOR » 39.74%

As the number of share values voted FOR the proposed resolution was less than 75% of the total
share values cast and this being a Special Resolution, it was resolved that the resolution to install
CCTV cameras inside the lift cars was defeated.

12.1.5 Installation of Electric Vehicle Chargers- Leasing Period of Not More Than 3 Years

To consider and if approved, resolve by way of a Special Resolution, to empower the Management
Council to review and if deemed fit, appoint a vendor to supply and install electric vehicle charging
station (EVCS) for charging of electric cars at NO COST to MCST 4501 for contractual period up to
3 years and to decide on the contractual terms, including but not limited to charging fees charged by
the vendors etc. The Management Council shall be empowered to determine and select the number
designated parking lots for electrical charging and to decide on the rules and conditions for the use
of this facility.

Queries by SP of 103-13-10 and MCST’s replies were shown on the screen as follows:

S/No QUERIES REPLIES

1. For the 5" AGM, the MC has tabled a Special
Resolution 12.1.5 for the installation of EV chargers
with leasing period of not more than 3 years.

A. Did the MC/MA do an analysis to compare and A. The Management Council/MA studied the

analyse the pros and cons for installing the EVCS best options based on the available data
through a leasing model vs an ownership model? in the market. Chairman and Treasurer
Please note that the Government’s long-term plan also attended a special online talk by LTA
is to phase out all petrol-driven vehicles and about EV charges.

therefore installing more EVCS isinevitable. What

will happen to the EVCS at the expiry of the leasing For clarity, there is no such thing as an
contract and the contract is not renewed? EVCS. An EV charging point is referred

to as an EVSE (Electric Vehicle Supply
Equipment). Yes, MC has a few "MCST
investment" proposals from the market.
MC deliberated and concluded that the
"no-cost" option is optimal for the short
term, as it does not preclude investment-
based options in the future, and being
free, has a greater chance of passing in
this AGM. It is important to pave the way
for expansion now, as our five existing
chargers will only be able to support
about 15 EVs, a population we may likely
reach in the next 12 months. As SPs may
recall from last year, the MCST also has
in hand a comprehensive plan, including
supply  capacity assessment and
budgetary quotations for charging

MCST 4501 — The Crest Page 41
6" Annual General Meeting




MCST 4501

115 Prince Charles Crescent

The Crest
Singapore 159024

Tel : +65 6265 3108

The Crest

solutions for over 100 EV's in the estate.
We are future-proof in this respect

B. It is stated that there is no cost to MCST under B. Yes, it will be no cost to MCST. All costs
the leasing model. Does this mean that all the will be borne by the appointed EV
related electrical works such as installation of company.
additional cabling, electrical junction boxes,

MCCB, etc are at no cost to MCST? If no, what
would be the cost of such related electrical
works?

C. Typically, how is leasing charge charged by the . Most plans on the market are on a
vendors? Is it by a percentage of MCST's per/kWh basis"
collection from EV owners/users (for charging up
their vehicles) or a fixed monthly sum?

D. How many EVCS does the MC envisage to install . EVSEs are typically installed in groups of
and where are the likely parking lots that would three. This would be the minimum initial
be converted into EV charging lots? expansion. Actual deployment would be

based on need, with about 3 EVs per
charger. The placement of new chargers
will aim to provide convenience to
residents in blocks far away from the
current chargers but will also be
constrained by cable length. Ideally, they
will be located between Tower 105 and
Villa 109. But this is not confirmed.

E. How would the allocation of EV charging lots . These are different projects. The MA and
affect a badly needed plan for bicycle parking MC are actively exploring unused areas to
areas given that there is immense demand for park the bicycles instead of utilising the
more orderly and proper parking areas for parking lots.
bicycles? There should be a comprehensive plan
on the allocation of parking lots for EVCS and
bicycle parking areas for official approval by the
general body.

Chairperson presented the proposal for the electric vehicle charging system. He also updated the
current situation of the EVs in The Crest.

SP of 101-10-03 asked if the existing EV chargers would be replaced by the new EV chargers from
the vendors. He shared his concerns that the proposals might be attractive during the early stage
but may tie MCST down once the contract ended and for future installation/infrastructure.

Chairperson highlighted that the old chargers will not be replaced. He added that the existing five (5)
chargers might not be sufficient in view of the potential increase in number of EVs in the estate. He
foresees that more residents might be considering having EVs in the next 12 months. Mr Romsom
added that if there are 2 separate systems, he is concerned that there will be some usage abuse.
Chairperson replied that all the existing chargers are locked, and users need to get the key from
security before usage. The new chargers are metered ones that will be sorted later once passed.

SP of 103-13-10 highlighted that he is concerned when it comes to companies offering freebies as it
might have hidden cost. He also asked who will be paying for the cables, junction boxes to be used
and does MCST need to apply to LTA for new EV charging lots. Chairperson highlighted that he is
very much involved in the electrical infrastructure of the estate and even had a proposal plan for the
estate to cater more EVs in the car park last year's AGM, so he is very much aware of the needs to
be highlighted to the vendors. He added that based on the proposals received, the installation is
totally free including LEW cost, cabling cost, DV panels etc. and the only downside is the cable length
comes with a limited length only. Hence, the location of the new chargers will be close to the
consumer switch room in view of the limitation.

SP of 103-04-07 expressed his support to Chairperson’s proposal to have more options for The Crest
community as he reckoned that more residents will shift to electric vehicle for the coming months.
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He mentioned that it might create more problems/issues among the residents if the chargers are not
sufficient to the end users. He encouraged the general body to support the resolution. He also
mentioned that this would enhance the value of The Crest.

SP of 103-13-10 asked if MCST would charge rental fee to the vendor for allocating the lots to them.
She also asked that given that the electricity tariff has gone up, should the current monthly charge of
$50 be revised and if after three (3) years will there be removal charges for those chargers? MA
responded that there would be no rental charge to the vendor as they will be offering the service free-
of-charge to the MCST. MA also highlighted that the new MC may re-evaluate the current charges
for the EV charger users. She also mentioned the terms and conditions must include a free removal
of the chargers once the contract ended something to take note during the contract negotiation.

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution . 277
Number of share values voted AGAINST the resolution . 66
Number of share values voted ABSTAIN the resolution . 20
Percentage of votes cast FOR : 80.76%

As the number of share values voted FOR the proposed resolution was more than 75% of the total
share values cast and this being a Special Resolution, it was resolved that the resolution to install
electric vehicle chargers with a leasing period of not more than 3 years was passed.

12.2  Addition/Amendment of By-Laws

To consider and if approved, resolve by way of special resolutions, that the following proposed by-
laws be added/amended and lodged with the building and construction authority: -

12.2.1 Tennis Court Booking Management (No Show)

To discourage frivolous bookings, Residents who fail to turn up after three (3) bookings, excluding
those affected by unfavourable weather conditions, within 30 (thirty) days without making proper
cancellations will be barred from the use of the tennis court for the next four (4) weeks.

MA highlighted that the purpose of this proposed By-Law is to provide empowerment to the Council
to better manage the tennis court usage and provide more available slots for residents to use. For
the past months, the security team had been recording and monitoring the no-show bookings and
MA noted that there are quite a number of no-show bookings which deprived other users from using
the court.

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution . 263
Number of share values voted AGAINST the resolution . 32
Number of share values voted ABSTAIN the resolution ;14
Percentage of votes cast FOR : 89.15%

As the number of share values voted FOR the proposed resolution was more than 75% of the total
share values cast and this being a Special Resolution, it was resolved that the resolution to add and
lodge as new by-law with BCA was passed.
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12.2.2 Administrative Fees for Vandalism or Intentional Damage to Common Property

To consider and if approved, that All Subsidiary Proprietors/residents and/or their guest(s) shall be
responsible for any loss and damage to Common Property intentionally caused / vandalised by
them and shall pay an administrative fee of S$300.00 (excluding GST) for the first incident and
S$500.00 (excluding GST) for subsequent incidents within a period of 12 months. They are also
responsible to pay any for any loss and damage caused to the Common Property, including legal
cost if any, incurred by the Management for the purpose of reinstating the affected Common Property
to a good condition.

MA highlighted that the purpose of this is to protect the interest of the MCST, during cases of repeated
vandalism, mischief, inappropriate behaviour.

Queries by SP of 103-13-10 and MCST's replies were shown on the screen as follows:

S/No QUERIES REPLIES

1. For the 5th AGM, the MC has tabled a Special
Resolution 12.2.2 for Administrative Fees for
Vandalism or Intentional Damage to Common

Property.

A. This proposed by-law requires the MCST to A. The installation is to act as a deterrent and
prove/demonstrate intention to cause damage. where possible, to capture the image of the
How can this be done? CCTV can only show culprits via the footages so that MCST has
the act but may not necessary be proof of the evidence to bring the culprit to task.
intention.

B. How is a $500 administrative fee justifiable for B. The intent of this motion is to act as
subsequent incidents (within a period of 12 deterrent.

months)? Please be reminded that this is not a
penalty fee but an administrative fee. If it is 300
for the first incident, what additional
administrative  work(s) is required in
subsequent incident that would require an
addition $200 to be paid?

SP of 103-13-10 expressed his concerns that the way the administrative fee was structured might
leave an impression that it is penalty fee instead which the BMSMA does not allow MCST to impose.

MA agreed with the SP of 103-13-10 that penalty fee cannot be imposed by MCST. However, service
providers need to spend time to capture and investigate the culprits which is administrative cost to
MCST, hence, MCST will charge an administrative fee to for the service rendered by the service
providers. MA also highlighted that such by-laws was passed to act as a deterrent to such acts. MA
highlighted that the wordings of the by-laws cannot be amended at the AGM. The Council and the
MA may review whether to reduce the administrative fees or maintain it at the next AGM.

Chairperson highlighted that even though the by-law might be challengeable, there is a real value for
it. Treasurer added that the reason this resolution was proposed was partly due to a recent genuine
case identified and MC caught the incident happened a few times.

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution . 289
Number of share values voted AGAINST the resolution . 40
Number of share values voted ABSTAIN the resolution 7
Percentage of votes cast FOR . 87.84%

As the number of share values voted FOR the proposed resolution was more than 75% of the total
share values cast and this being a Special Resolution, it was resolved that the resolution to charge
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administrative fees for vandalism or intentional damage to common property and lodge as new by-
law with BCA was passed.

13. ANY OTHER BUSINESS

To consider any other business as may be transacted at an Annual General Meeting, notice of which
has been given in writing to the Management Corporation in accordance with paragraph 12(1) of the
First Schedule of the Building Maintenance and Strata Management Act.

13.1 Resolution Submitted By Subsidiary Proprietor, Mr Ho Nai Chuen Of Tower 101 #09-
03 (This resolution was submitted by an individual Subsidiary Proprietor and NOT tabled by the
Management Council.)

Increase In Budget For Installation Of Additional Side Gate Facing Alexandra Park Connector
passed at the 4" AGM

Increase the budget for the approved 2021 resolution to install an additional side gate facing the
Alexandra Park Connector, near the Alfresco Lounge in front of Block 101. The budget for these works
would not exceed $50,000 (excluding GST). This expenditure is to be expended from the
Management and / or Sinking Fund. The works would involve:

1. Removal of a portion of existing perimeter wall and installing steel gate similar to the
existingside gate along Prince Charles Crescent facing Crescent Girl’'s School.

2. Security system to allow for access using access card only, and installation of additional
CCTVto monitor area.

3. Creation of footpath to link gate to paved area near Alfresco Lounge, including slab-over
ofperimeter drainage and replanting of landscape.

4. Engagement of qualified person for preparation and submission of plans to relevant
government agencies.

SP Proxy of 101-09-03 presented the proposal for a new side gate near Tower 101 which was already
passed last year but the approved budget did not meet the amount quoted by the contractors. He
refreshed the general body on the advantages that the new side gate will create a shorter route to
the park connector and to the nearest bus stops. He mentioned that if his budget increase proposal
is defeated this year, he will still propose in the next AGM and work out a lower cost.

SP of 103 #17-07 asked if the proposed gate would be accessible to people with prams/wheelchairs,
or would there be sufficient space for a ramp and if the staircase would be sheltered?

SP Proxy of 101-09-03 responded that the proposal only caters for the new gate and does not include
a budget for a wheelchair ramp or shelter. He also mentioned that due to its location these additional
features will not be able to incorporate with the proposal.

SP of 103-13-10 highlighted that opening a new gate would attract more tail-gating problem
especially once the new BTO project will be completed.

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution ;114
Number of share values voted AGAINST the resolution . 229
Number of share values voted ABSTAIN the resolution 7
Percentage of votes cast FOR : 33.23%
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As the number of share values voted FOR the proposed resolution was less than 75% of the total
share values cast and this being a Special Resolution, it was resolved that the resolution was
defeated.

13.2 Resolutions Submitted By Subsidiary Proprietor, Mr Soh Kim Whye Of Tower 103 #13-
10 (This resolution was submitted by an individual Subsidiary Proprietor and NOT tabled by the
Management Council.)

To consider and if approved, resolve by way of Special Resolution that the Management Council
shall record only the general body’s decisions and actual proceedings of the AGM and EOGM in the
minutes of AGM and EOGM and shall not include any post-meeting notes/comments in the minutes
of the AGM and EOGM, and delete the post-meeting note at Resolution 15.5 from the minutes of the
4t AGM.

SP of 103-13-10 highlighted that he reckoned that whatever discussed in the actual AGM must be
honored and take it as the general body’s final result. He added that the MC should not add a post
meeting note in the AGM minutes coming from a separate discussion of another meeting. He added
that he had chosen to table this as a Special Resolution even though the passing vote needs 75%
as he believes that it is important to respect and honor the decision made during the 4" AGM.

He highlighted that the zip track incident and the post meeting note added in the minutes is what he
is referring to and he opined that the correct way of addressing the mistake made by the MA is by
going back to the general body by arranging an EOGM and the cost should be paid by the MA.

MA highlighted that on behalf of the MC, a post meeting note was added under Item 15.5 in the 4t
AGM minutes to serve as a clarification by the 4 MC. MA also highlighted that there is no restriction
or no clauses in the BMSMA stating that post meeting notes cannot be included in any meeting.

MA also emphasized that the submitted motion includes a proposed amendment to the minutes of
the 4" AGM. If passed, the amendment would be included before adoption of the minutes under
14.0.

Chairperson raised up that the statement of SP of 103-13-10 suggested that the AGM decision was
changed and he is not sure if the statement has been validated. He added that he reckoned that the
intent is to verify what was said and decided because of some ambiguity. He asked the MA how to
determine what was said by SP of 103-13-10 is true or valid.

MA responded that the matter is between Ziptrak without a C and Zip Track with a C which the
resolution passed by Ms. Christine Fang — SP of 107-01-22 was worded as “zip track” and not the
Australian brand “Ziptrak”. Hence, after discussion with the MA, the MC decided that Zip Track can
be allowed and the users are not restricted to install only Ziptrak brand.

SP of 103-13-10 read the exact wordings written the draft AGM minutes which he highlighted that it
was MA who announced during the 41" AGM that the resolution passed by SP of 107-01-22 should
be the brand Ziptrak and the post meeting note states the opposite so it obvious that the intention is
to change the result.

MA mentioned that it was an oversight at the 4" AGM under resolution 15.5 and they did not realize
that the spelling is different. She also mentioned that it does not mean that it affects the result of
resolution 15.2.2. SP of 103-13-10 disagreed with MA’s explanation. Treasurer stated that whatever
shown in the minutes were all correct. Chairperson added that the announcement made on the brand
happened after the vote for Item 15.2.2.
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SP of 101-10-03 mentioned that he was the Chairman of the 4" AGM and he opined that the general
body voted according to what was discussed at the 4" AGM as is stated in the minutes and he agreed
with what SP of 103-13-10 has stated. He mentioned that other resolutions that requires clarifications
were re-voted again after some clarifications, but this specific resolution did not.

Chairperson asked MA if this resolution passed, how would it affect all the completed zip track blinds
installations. MA clarified that this will only affect the post meeting notes and the AGM minutes as
stated in the resolution submitted. MA added that the 4t MC allowed to proceed with all the
installations and if any SP disagrees with the decision made by the 4" MC and think it is not right,
they can challenge the decision by going to Strata Title Board.

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution ;99
Number of share values voted AGAINST the resolution ;171
Number of share values voted ABSTAIN the resolution . 47
Percentage of votes cast FOR . 36.67%

As the number of share values voted FOR the proposed resolution was less than 75% of the total
share values cast and this being a Special Resolution, it was resolved that the resolution was
defeated.

14.0 MINUTES OF THE 4™ ANNUAL GENERAL MEETING HELD ON 29 AUGUST 2021

MA highlighted that since Item 13.2 was defeated and there being no other proposed amendments,
the voting began to vote for 4" AGM minutes adoption.

In accordance with the requirement under the BMSMA, a poll was required, and the results were as
follows:

Number of share values voted FOR the resolution . 216
Number of share values voted AGAINST the resolution . 26
Number of share values voted ABSTAIN the resolution .27
Percentage of votes cast FOR : 89.26%

As the number of share values voted FOR the proposed resolution was more than 50% of the total
share values cast and this being an Ordinary Resolution, the minutes of the 4" Annual General
Meeting held on 29" August 2021 was received and adopted without any amendment.

The Chairman thanked all attendees who were present at the meeting and declared the 5" Annual
General Meeting closed at 05:47pm.

Minutes certified by:

Mr. Pharamond Antoine Charles Albert
5t Management Council Chairperson of MCST4501
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ANNEX A: CHAIRMAN’S SPEECH by Mr. Pharamond Antoine Charles Albert

Introduction

- Good afternoon, SP’s. It is my pleasure to welcome you to the 5th Annual General
Meeting of MCST #4501, The Crest Condominium.

- lwould like to take this opportunity to thank a few people and organizations for their
contributions to the estate and its upkeep.

- First, our managing agent, Savills Property Management. Francis, Victor and Salina
work patiently and tirelessly to tackle the perpetual onslaught of building issues,
resident feedback, requests and applications, and changes in government policy, all
the while managing dozens of contractors, facilitating contract renewals and
performing other external interactions. Having direct visibility into their activities, |
can truly say | am often amazed. From headquarters, Xavis is always prepared to
provide critical guidance to the team and Council. Her engagement and
responsiveness are second to none. Preparation for the AGM is a huge undertaking,
and Council is immensely grateful for the long hours Xavis and the team put in to
ensure all the documents are in order and all the pre-agm queries by SP’s have
been answered. Xavis, Francis, thank you.

- Secondly, while we have many contractors onsite, our security team, Interlock
Security & Investigation Services, deserve special mention. Ganesan and his team
have consistently gone beyond the call of duty to manage Covid related matters,
animal incursions, and more. We are really in good hands with this team.

- And finally, a heartfelt thank you to my fellow 4th Council members, as well as all
those who have diligently served in the past, and the new incoming Council
members we will elect today. We started the term with nine members, mostly first-
time Council members - people from different walks of life, and all with their own
perspective and professional expertise to draw from. Council membership is tough.
There are many problems to solve, some without a practical solution. There are
laws and best practices to learn. The time commitment to be an effective Council
member can be significant. And, sadly, despite the well-intentioned actions of
Council members, and the check-and-balances put in place by the BMSMA,
personal attacks and unsubstantiated accusations, perpetrated by a perhaps under-
informed few, can add to the stress. We had some fall-out, but the remaining
members that stuck it out really made me proud. Samuel, our Treasurer and Louisa,
our secretary, performed their duties diligently. Cheryl and Georgena contributed
great ideas, insight and perspective all along the way. Johnny, though very busy
outside, also managed to chime in when required. | hope to work with all of you
again in a continued effort to make The Crest the best that it can be.

- Speaking of Council members, | would also like to encourage all SP who are
passionate about the estate and its future, and who can commit a few hours a week,
to run for Council. I, also, have a family with school-aged kids, an MNC day (and
night) job and various other hobbies. If | can do it, so can you.

- Now in the interest of time, | will not go into detail about all the various aspects of
the operations of the estate. SP’s may refer to the annual report. However, | would
like to share some highlights on a few key matters. So please bear with me for a
few more minutes.

Developer defects
- We SP’s are fortunate to have secured a unit in this beautiful estate. Our Developer,
Wing Tai Asia, served us well. However, some design, material and/or workmanship
issues were identified by a building surveyor engaged by the previous Council.
Council continues to engage with Developer on the rectification of these flaws. We
are happy to report that some progress has been made. However, as is normally
the case, there are disputed items that remain uncommitted by Developer.
Volunteer Council members, typically not experts in building defects or high stakes
legal matters, are ill-equipped to help bring this exercise to a favourable conclusion.
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As such, and in light of the impending claim deadline, it is imperative to allocate
funding for the next Council to engage necessary experts and legal help to ensure
a fair outcome. You will notice Ordinary Resolution 2.1 at the top of our agenda,
today, pertaining to this funding. Council has brought in Mr Lim Tat, of Aequitas Law
Firm, to explain the importance of this matter in more detail and answer some
questions SP’s may have.

Electricity

- The 3rd Council worked hard last year to maximize the refund due MCST from SP
Services for the over-billing that resulted from a faulty incoming kwh meter. This
resulted in a calculated refund of about $558,000. However, it later came to light
that a portion of that refund belongs to Developer WingCrown, who held the utility
accounts in the early period of the estate. The initial apportionment advised by SP
Services was $472,000 for the MCST. The 4th Council, in collaboration with
WingCrown, worked closely with SP Services to fully back calculate in the most
accurate way possible, the apportionment to each party. This process took a year
and was still not settled when the annual report was published earlier this month but
has since yielded a final apportionment of about $524,000 for the MCST, a net gain
of over $50,000.

- That's the good news. Now many of you may be aware of the recent sharp increase
in the price of oil, and its impact on the Singapore retail electricity market. In 2020,
the 2nd Council secured a very attractive two-year contract with Tuas Power to
provide electricity at about 16 cents/kwh. Fortunately, despite the recent fallout
across the industry that resulted in many broken contracts with consumers and
MCST'’s, Tuas Power honoured our contract to its natural termination. That end date
is this September. The 4th Council has explored alternatives, the most attractive of
which is to revert back to SP Services’ standard tariff, which is currently over 30
cents/kwh. This will close to double our electricity costs in the coming year. Despite
various efforts to reduce our consumption, such as progressively replacing carpark
lights with LED’s, we are forced to anticipate an increase in electricity costs of close
to $200,000 this year, which represents over $5 per SV per month. The incoming
Council will be tasked with finding additional savings, but this is difficult since most
of the estate’s expenses are in fixed contracts and also subject to inflation and
various government initiatives to increase pay for laborers. As such, and while we
are free to vote, we SP’s have little real choice but to approve the proposed MF
contribution in Resolution 7.1.1, which represents only $4/SV/mo

Neighbourliness

- Itis unfortunate that a few residents choose to spoil the pleasantness of our estate
with dog poo, cigarette butts, bin-chute abuse, and even outright vandalism. It is
important for the management to do everything in its power to deter such behaviours.
To this end, there are proposed resolutions to upgrade or install additional cameras
around the estate, for purposes for more effective and comprehensive monitoring by
security. There is also a proposed amendment to the by-laws, specifically targeting
vandalism. | urge SP’s present today to support these motions.

Chatterbox
- And finally, a word on Chatterbox. It is a useful platform. But unfortunately,
inappropriate posts are too common. It is up to each individual to read and
understand the posted rules and abide by them. A few reminders:

- iCondo moderates Chatterbox and will take action in response to posts that
violate the stated rules, up to and including banning the user from the
platform.

- Council is empowered to “shut it all down”. This would be very unfortunate
for all the residents that use the platform appropriately but could happen if
abuse continues.
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- ANY feedback for management should be via the “Feedback” button. This
includes feedback about common property or even residents that may be
violating rules. MA does not have access to Chatterbox. Council members
do but are not tasked to forward such messages to MA. Feedback posted
in Chatterbox is therefore unlikely to reach the management.

- Privacy laws (PDPA) apply to Chatterbox. Posting unauthorized pictures of
your neighbours on social media is certainly inappropriate and may be illegal.

End of Chairman’s address
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ANNEX B - Attendance list of Subsidiary Proprietors/Proxies who attended the 5" AGM

ATTENDANCE LIST - TOWER 101
S/IN | BIlk/Unit No. Full Name Shares Name of Proxy
1 101-02-01 LIN SHENG-CHIEH 6
2 101-05-04 GAO SUQIN 6
3 101-05-06 LILI 7
4 101-08-02 JONI HO FONG KHENG 6
5 101-08-05 CHUA LEE CHENG 6
6 | 101-09-03 HO NAI CHUEN 7 CHY SHONS 2H
7 101-10-03 ROMSOM ETIENNE PASCAL 7
8 101-10-04 XU XINGJIAN 7
9 101-11-03 NIDHI HUKUMCHAND LAKHOTIYA 7
10 101-11-04 ER CHANG YUH 7
11 101-13-06 WANG SHUQING 7
12 101-17-03 CHEONG WEI KUEN 8 AW LIHAN CHERYL
13 101-18-01 MARKUS HAENSE 7
14 101-19-02 CHEN WEI-CHI 6
15 101-19-06 YUAN YALI 7 CHEN MANMAN
16 101-21-01 LOH SIEW LEE 7
17 101-23-04 WYMAN CHEONG YEW MENG 7
(TOWER 101) SUBTOTAL SHARE VALUES 115

ATTENDANCE LIST - TOWER 103

S/IN | Blk/Unit No. Full Name Shares Name of Proxy
1 103-02-12 MA KIET VINH 7
2 103-03-07 YEO MOI KIA 7 TONY TAY
3 103-04-07 LOKE GHEE JEN 7
4 103-07-09 CHEN MANMAN 7
5 103-10-09 JIANG ZIYU 7 CHEN MANMAN
103-11-09 TAN HWEE ENG BLOSSOM 7 PHARAMOND
6 ANTOINE CHARLES
ALBERT
7 103-11-10 LEONG MEI LEE 7
8 103-13-08 CHIANG CHEE KEONG 6
9 103-13-10 SOH KIM WHYE 6
10 103-16-10 CHONG KOK LEONG 6
11 103-17-07 SANDRA SOON AN-LING 6
12 103-19-07 VINCENT GOH CHUAN SENG 6
13 103-20-12 KONG MENG JEE LOUISA 6
(TOWER 103) SUBTOTAL SHARE VALUES 85
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ATTENDANCE LIST - TOWER 105
S/N | Blk/Unit No. Full Name Shares Name of Proxy
1 105-05-18 LU MENGJIA 7
2 105-06-13 CHEN LI 6
3 105-07-16 KABLINA M TAYLOR 6 ROMSOM ETIENNE
PASCAL
4 105-10-15 KARIM MOHAMEDALI RAHEMTULLA 7
5 105-10-16 KARTHIK ASHWIN THIAGARAJAN 7
6 105-10-18 JULIAN ONG XIANG WEI 7
7 105-13-13 LEUNG TAK SHEUNG LORINDA 6
8 105-13-18 WONG PHENG KITT FELIX 7
9 105-15-14 LIM MIEN WEI 6 KONG MENG JEE
LOUISA
10 105-15-18 KONG FANHUA 8 CUI MINGLEI
11 105-16-13 MAK HWEI MIN TRACEY 7 SHARON LIM
12 105-17-13 TAN YINGTING 7
13 105-17-16 TONY TAY 7
14 105-18-13 ONG CHUNG WEI 7 SHARON LIM
15 105-18-16 MA HUI 7
16 105-18-18 CUI MINGLEI 7
17 105-20-18 KOH Al TEE JOANNA 7
18 105-21-16 CHAN WAI KEONG GARY 7
19 105-21-17 LIM BENG YONG SIMON 6 KONG MENG JEE
LOUISA
WINGCROWN INVESTMENT PTE LTD TAN ING ING
20 105-22-13 7 GEORGENA
21 105-23-13 CHIA KUAN ENG 7 AW LIHAN CHERYL
(TOWER 105) SUBTOTAL SHARE VALUES 143
ATTENDANCE LIST - VILLA 107
S/IN | Blk/Unit No. Full Name Shares Name of Proxy
1 107-01-22 CHRISTINE FANG 8 AW LIHAN CHERYL
2 107-02-22 ALISON LIM JIAQI 7 PHARAMOND
ANTOINE CHARLES
ALBERT
(TOWER 107) SUBTOTAL SHARE VALUES 15
ATTENDANCE LIST - VILLA 109
S/IN | Blk/Unit No. Full Name Shares Name of Proxy
1 109-01-24 SHAO HAILEI 6
2 109-03-25 OLSON MARKUS CHRISTOPHER 6
3 109-05-25 LANNY 6
4 109-05-26 LI YANG 8
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(TOWER 109) SUBTOTAL SHARE VALUES 26
ATTENDANCE LIST - VILLA 111
SIN ‘ Blk/Unit No. ‘ Full Name Shares Name of Proxy
(TOWER 111) SUBTOTAL SHARE VALUES 0
ATTENDANCE LIST - VILLA 113
S/N | Blk/Unit No. Full Name Shares Name of Proxy
CHENNEVEAU GUILLAUME ALAIN
1 113-02-33 JEAN 6
PHARAMOND ANTOINE CHARLES
5 113-05-34 ALBERT 8
(TOWER 113) SUBTOTAL SHARE VALUES 14

MCST 4501 — The Crest
6" Annual General Meeting

Page 53



The Crest

MCST 4501

115 Prince Charles Crescent
The Crest

Singapore 159024

Tel :+65 62653108

ANNUAL REPORT OF 5™
MANAGEMENT COUNCIL

MCST 4501 — The Crest
6" Annual General Meeting

Page 54



MCST 4501
115 Prince Charles Crescent
The Crest
Singapore 159024
Tel :+65 62653108
The Crest

THE CREST
THE MANAGEMENT CORPORATION STRATA TITLE PLAN NO. 4501
MANAGEMENT COUNCIL REPORT FOR 2022/2023

1.0 FOREWORD

The 5" Management Council (MC) took over the responsibility of managing The Crest at during the
5t Annual General Meeting on 27 August 2022 committing to serve the community and to contribute
their personal time for the better good of the estate.

The following are main updates during the term:

1) Defects Settlement

The MCST has settled the claim against the Developer in a Settlement Agreement that was

signed on 2 Feb 2023. The settlement was reached after 3 negotiation meetings held at

Wingcrown'’s office on 12 Dec 2022, 6 Jan 2023 and 2 Feb 2023. The MCST has taken into

consideration the following factors in the negotiation with the Developer: -

(@) The defects liability period of the common property has expired long ago;

(b) The Developer has no obligation whatsoever to compensate the MCST any monetary
amount for the defects;

(c) The main contractor, Greatearth Construction Pte Ltd, is in the process of being
liquidated,;

(d) Substantial number of defects identified under the Building Surveyor report have been
rectified by the Developer;

(e) Contractually, the carpark finishing is concrete surface and therefore the Developer is
not required to provide epoxy or any coating for the carpark surface; and

(f) There is uncertainty as to the results of a legal action against the Developer and its
contractors, and such legal action is costly and time consuming.

To put into perspective, of the estimated $1.6 million rectification work for the defects
identified in the Building Surveyor report, $565,000 are for defects that are already rectified
or being rectified by the Developer and $800,000 is for epoxy coating of the carpark. The
MCST claimed $360,000 during the negotiation which consists of $235,000 for the remaining
un-rectified defects in the Building Surveyor report and $125,000 for various M&E items
(such as defective smoke detectors, private lift lobby intercom failure and facade light failure)
that were identified by the Management Council and Managing Agent.

After some intense negotiation, the Developer agreed to pay a settlement sum of $200,000
to MCST for the defects claimed by MCST but exclude any latent structural defects and
assign all un-expired warranties such as warranty on waterproofing to the MCST. The MCST
received the full settlement sum on 8 Feb 2023 and the Deed of Assignment of all un-expired
warranties and the original warranty agreements on 9 Feb 2023 from the Developer.

In view of the confidentiality clause in the Settlement Agreement, the agreement must be
kept confidential and the Management Council and Subsidiary Proprietors shall not divulge
the information on the Settlement Agreement to any third parties. Subsidiary Proprietors who
are interested to view the Settlement Agreement may email to the Managing Agent to
arrange for a date and time (during office hours) to do so.

2) Recovery of over-payment to SP Services for electricity supply
As reported during at the 5" AGM, the MCST had received the refund of the SP services
over-payment that was reported earlier due to the faulty bulk meter in the Switch Room. An
amount amounting to S$430,402.45 (including GST) was received via GIRO from SP
Services on 11 November 2021.
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The remaining amount of S$83,217.12 (inclusive of GST) had been paid by the Developer
(Wingcrown) to MCST in August 2022 ($58,452.16) and September 2022 ($24,764.96) [SP
Services paid to Wingcrown and Wingcrown reimbursed MCST.]

Total refund from SP Services is $513,619.57 for the period from 14 June 2016 to 2
December 2020.

3) False Fire Alarms Update
There were twenty-eight (28) false alarms recorded for the period August 2022 to June 2023.
All these incidents were due to faulty smoke detectors. These smoke detectors have been
replaced with the latest sensors (SIGA-OSD) and since then, there have been no repeated
false alarm at the same unit.

4) Bicycle Management

The MC decided to do another bicycle re-registration exercise and housekeeping in Feb/Mar
2023 to eliminate those bicycles left unattended by former residents. This exercise aims to
provide more convenient parking spaces to current residents who own the bicycles. An
announcement with photos of bikes in storage was sent out on 1 March 2023 informing
residents that the deadline for retrieval and registration is on 31 March 2023. All unclaimed
bikes have been disposed off. The Council have also created temporary additional bicycle
parking areas at the empty space near the 105 lobby areas. Such bicycle management
exercise will be done annually.

5) Improving the landscape condition of the estate
MA is in the midst of engaging an arborist to assess the trees conditions to prepare for the
next major tree pruning exercise. The planters’ maintenance remains to be a challenging
maintenance for the estate due to the functionality of the BMU (gondolas). One of the faulty
BMU motor was scheduled to be replaced in Nov 2022, however, due to some technical
issue (old motor obsolete and new motor needs to be mortified), it took more than half a year
to resume its operation.

The incumbent landscape contractor, M/s Lucky Gardens, has also given a proposal to
improve the landscape of the estate, the proposal will be looked into by the new Council
elected after the AGM.

6) Dogs’ Registration
Circular was sent to residents to remind all dog owners to register their dogs. Many residents
have registered and security officers have been informed to follow up with dog owners if their
dogs have not been registered with the MA.

2.0 THE MANAGEMENT COUNCIL

Members of the MC, Mr Antoine Charles Albert Pharamond (Chairman), Ms Louisa Kong (Secretary),
Mr. Wong Pheng Kitt Felix (Treasurer), Ms Cheryl Aw and Mr. Soh Kim Whye Eddie (Council
Members). Ten (10) Council Meetings were conducted to deliberate and make decisions on all
matters concerning the management and maintenance of the estate. In addition, regular meetings
and site inspections with the MA and other service providers were carried out to resolve matters and
problems that affected the common property of the estate particularly in building maintenance,
landscaping, cleaning, security and enforcement of By-Laws and House Rules.

3.0 AUDITOR

M/s KC Koon & Co was appointed as Auditor for the Management Corporation by the Management
Council at the 15t Council Meeting held on 6 September 2022 for the current financial year from May
2022 to April 2023. This will be KC Koon & Co third appointment.
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4.0 MANAGING AGENT

Savills Property Management Pte Ltd was re-appointed as the MA of The Crest for another year up
to the conclusion of the next AGM by the Management Council.

5.0 INSURANCE POLICIES

The Management Corporation took up the following insurance policies with India International

Insurance Pte Ltd for the period from 28 February 2023 to 27 February 2024 as they submitted a
better quote with better deductibles than two other insurance companies:

TYPE OF
SIN INSURANCE SUM INSURED INSURANCE COMPANY
1 Industrial All Risks $210,230,219.00
2 Public Liability $2,000,000.00
3 Errors & Omission $2,000,000.00 India International Insurance
4 | AllRisks - Sculptures $160,000.00 Pte Ltd
. ) Transit - $10,000.00
5 | Money in transit Premises - $10,000.00

In considering any insurance claims, the Management Council will review and decide whether to
proceed to file for a claim only if the claim amount is significantly larger than the insurance policy
excess, so as to minimize increase in premiums in the following year. No insurance claim was made
during the year.

6.0 MAINTENANCE AND SERVICE CONTRACTS

The Crest has term contracts with the following service providers for the maintenance and upkeep
of the common areas and facilities:

Summary of Contracts

S/No. Services Service Providers Contract expiry date
1 Pest Control Aardwolf Pestkare Pte Ltd 31 Jul 2024
2 Fire (DECAM) Alarm Monitoring System Certis Technology Singapore Pte Ltd 1 Aug 2024
3 On-Site Technician E-Tech Building Services Pte Ltd 5 Aug 2024
4 Generator system Ada Electrical Engineering Pte Ltd 31 Aug 2024
5 Air-Con & Mechanical Ventilation (ACMV) Cool-Link Pte Ltd 31 Aug 2024
Systems
6 Swimming Pool, Water Features and Jacuzzi Swimspa Pte Ltd 31 Aug 2024
Plumbing & Sanitary including Sump Pump
System
Basement Potable Transfer Pump System (3
Towers)
7 Rooftap Booster Pump System (All Villas & NKH Fluid Engineering Pte Ltd 31 Aug 2024
Towers)
Level 1 Rainwater Sump Pump System
Basement Domestic Overflow / Fire Tank
Overflow Sump Pump System
Basement Ejector Pump System
Landscape Services & Irrigation System Lucky Garden Floriculture Pte Ltd 30 Sep 2023
Irrigation System Online Hosting Netatech Engineering Pte Ltd 31 Oct 2023
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10 Insurance SK Solutions Pte Ltd 27 Feb 2024
11 Bio Pond Lucky Garden Floriculture Pte Ltd 31 Jul 2024
12 Licensed Electrical Worker (LEW) Services AT&R Engineering Pte Ltd 8 May 2024
13 Refuse Disposal & Recycling Services Tee Environmental Pte Ltd 30 Nov 2023
14 Security Services ISn:\;:gZI; ISD?eCllj_rtl(tjy & Investigation 4 Jun 2024
15 Broadband Services at MA Office M1 (Fibre Bizpac) 23 Jun 2023
16 Fire Protection System Deluge Fire Protection (S.E.A) Pte Ltd 31 Aug 2023
17 Security System Fermax Asia Pacific Pte Ltd 31 Aug 2023
18 Pantograph Gondola System (BMU) Access Safety Technologies Pte Ltd 30 Jun 2024
19 Cleaning Coverall (Singapore) Pte Ltd 7 Jul 2024
20 Lift System Hitachi Elevator Asia Pte Ltd 31 Aug 2024
21 Platform Lifts Meyer Engineering Pte Ltd 31 Aug 2025
22 Gym Equipment United Lifestyle Pte Ltd 30 Sep 2025
23 Pneumatic Waste Disposal System Stream Environment (S) Pte Ltd 31 Aug 2026
7.0 FINANCIAL STATUS

For the financial year ending 30 Apr 2023 (FY 2023), the contribution to the Management fund was
$63.50 per share value per month and the Sinking fund was $5.00 per share value per month. As of
30 April 2023, the Management Corporation accumulated:

Management fund
Sinking fund

Defect Settlement Fund
Total accumulated fund

$
680,937
1,638,670
200,000
2,519,607

During FY 2023, there were no significant overall increases in service contract amounts except for
the following contracts: -

a)
b)

<)

Technician Services contract. The contract fee increased from $3,000 to $3,300 per month

from 1 September 2022.

Lift maintenance contract. The contract fee will increase from $15,033 to $15,784 per month

from 1 September 2023;

Pneumatic Waste Disposal System contract. The contract fee will increase from $3,420 to
$3,670 per month from 1 September 2023.

Selected expenditures that increased more than 10% between the financial Year 2022 and Year
2023 are tabulated as follows: -
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ACTUAL ACTUAL VARIANCE % BUDGET
(2021/2022) | (2022/2023) (B-A] VARIANCE | (2022/2023) REMARKS
DESCRIPTION [A] [B] [B-A] [C]
ANNUAL ANNUAL ANNUAL | ANNUAL ANNUAL
S$ S$ S$ % S$

Pump Systems 1,000 1,270 270 27% 1,000 | Tendered fee was higher than budgetary quote.

Swimming Pools, Water Features, Jacuzzi, Contract fee increases due to new requirement of

Private Onsen Hot & Cold Tub & Steam 48,000 53,350 5,350 11% 53,040 . . .
the water testing for 6 aquatic facilities by NEA

Bath Systems

Technician services 35,050 38,652 3,602 10% 38,400 | Contract fee increases due to wage increment

Building - Tools/material/parts 834 2,703 1,869 224% 1,000 | Installation of drain nettings

Fire Protection System - Repairs & Parts 10,160 12,000 1,840 18% 12,000 | Within proposed budget

Generator Set - Repairs & Parts 1,040 1,780 740 71% 1,200 | Replaced batteries and top up diesel

Lift System - Repairs and Parts (Incl No 5,816 21,504 15,688 270% 10,000 5 yearly fulII'Ioad test as per BCA's requirement.

Load Test) Underprovision last year.

Pest Control - Others 180 760 580 322% 2,000 | Within proposed budget

Pump Systems - Repairs & parts 1,730 6,070 4,340 251% 5,000 | Replacement of parts due to wear and tear.
Underprovision last year

Servicing of Switchboards - 23,540 23,540 21,800 | As per proposed budget

Professional and Legal Fees 520 9,270 8,750 1683% 35,000 | Within proposed budget

Utilities - Electricity 216,793 288,455 71,663 33% 400,000 | Within proposed budget
Last year partial expendtiture was charged under

. e L fire protection others ($600), Generator others

Fire Certification Application 3,061 8,034 4,973 162% 4,000 ($240), Fire protection others ($656), Elect Others
($400)

Bank Charges 208 376 78 26% 300 Admlr_\stratlve Fees charged by bank. Under
provision

Events & Decorations 362 752 390 108% 800 | Within proposed budget

Refreshment 42 108 66 157% 100 | Purchase of drinks and AGM refreshment

8.0 OPERATIONS AND MAINTENANCE
8.1 Cigarette Smoke

The MA has received feedback that there are residents smoking at the units’ balconies or within the
units with the windows open and spreading the cigarette smoke over and into neighbouring units.
Although we recognise that residents have a right to do so, the MC nevertheless appeals to residents
to be considerate and refrain from smoking at your balconies or in your units with open windows so
that non-smokers, especially young children, would not be inhaling the “second-hand” smoke and
cause inconvenience to neighbours with the ashes. In addition, we wish to remind residents that
smoking is PROHIBITED in all common areas including the staircases within the estate of The Crest.

8.2 Noise from neighbouring units

Residents are reminded to be considerate towards their neighbours regarding their noise levels,
particularly from balconies and open windows after 10 pm, and they are requested in these late hours
to reduce their activity levels and/or to move inside with the windows and balcony doors closed.

8.3 Maintenance works carried out

As part of the maintenance and upkeep of the estate, the MC has carried out the following repair and
replacement works in 2022/23:

€) Replacement of floor springs for glass doors at basement lobbies
(b) Replacement of common lobbies’ heat detectors and units’ smoke detectors from
SIGA-PD (single sensor type) to SIGA-OSD (dual sensor type)
(©) Replacement of outdoor gate closer at Block 105 back gate
(d) Clearing of choke in main soil/waste pipes at basement car park area
(e) Replacement of pressure tanks at rooftop for Block 103 & Block 105
) Carrying out annual domestic water tanks washing and sterilization
(9) Carrying out 5 yearly full load test for all passenger lifts
(h) Replacement of running belt and running deck of 2 different treadmills
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® Replacement of door sensor at Clubhouse handicapped toilet
0] Reinstatement works to tiled driveway at main entrance/exit
(k) Reinstatement works to countertop at level 23 Canapes Terrace Bar

)] Replacement of iron wood timber post at children slide
(m) Flushing of 56 nos and 14 nos of inspection chambers (manholes) at basement and
level 1 respectively

9.0 CLOSING

As years passed by, more trials and challenging situations will sure be coming our way, The MC
would like to encourage all SPs to be more proactive and involve in the affairs of The Crest. It will
better for the team to have more collaborative discussions, sharing of ideas coming from brilliant and
creative minds of our residents. We hope with the new term is coming up we can be able to see and
welcome new bloods in the team.

Lastly, the MC would like to extend our sincerest gratitude to all SPs and residents for their care,
understanding and continuous support in the upkeep of the estate and in making The Crest a better
place to live. We look forward to seeing you at the 6" AGM on 27 August 2023.

5t Management Council
The Management Corporation Strata Title Plan No. 4501
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FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED 30 APRIL 2023
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CHARTERED ACCOUNTANTS
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STATEMENT BY MEMEERS OF COUNCIL

In aur cpinion, the sccompanying balance sheet, income and axpenditure statement, steternant of ch_ange-s
in funds and statement of cash flows together with the notes therecn are drawn up in accordance with the
Buikling Maintenance and Strata Management Act 2004 and the Singapare Financial Reporling Standards
s0 as 1o glve a true and fair view of the state of affairs of the Management Corporation Strata Title Plan Mo,
4501 @s st 30 April 2023 and of the results, changes in funds and cash flows of the Management
Carperation for the financial year ended on that date.

On behalf of the Members of Gouncil

Membar of Coungil £ T AT FlaanAra wiD

Ny

Member of Council Flin T .k

Date: 20 June 2023

1
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K C KOON & CO

Chartered Accountants "
10 Anson Rosd #16-18 Intarnational Plaza Singapore 07803

Independent auditors' report to the subsidiary proprietors
The Management Corporation Strata Title Flan No. 4501
"The Crest"

for the financial year ended 30 April 2023

Report on thie Audi i ial Statemen
Oymirnicn

We have audited the accompanying financial statements of the Management Corporation Strata
Tile Plan Mo. 4501 (the "Management Corperation”), which comprise the balance sheet as at 30
April 2023, the income and gxpenditure statement, statement of changes in funds and statement
of cash flows for the financial year ended 30 April 2023, and notes to the financial statements,
including a summary of significant accounting policies

In aur opinion, the accompanying financial statemeants are properly drawn up in accordance with
the provisions of the Building Maintenance and Strata Managemant Act (the “Act’) and Financial
Raporting Standards in Singapore ("FRSs") so as to give a trus and fair view of the financial
position of the Management Corporation as at 30 April 2023 and of the financial performance,
changes in fund and cash flows of the Management Corporation far the financial year ended 30
April 2023,

Basis for Opinion

Wa conducted our audit in accordance with Singapore Standards on Auditing (SSAs). Our
responsibilities under these standards are furiher described In the Auditor's Responsibilities for the
audit of the Financial Statemenis section of cur report. We are independent of the Management
Carporation in accordance with the Accounting and Corporate Regulatory Authority (ACRA) code
of Professional Conduct and Ethics for Public Acsountants and Accounting Entities (ACRA Code)
together with the ethical requirements that are relevant to cur audit of the financial statements in
Singapore, and we have fulfilled cur other ethical responsibiliies in accordance with these
raguirements and the ACRA Coda. \We believe that the audit evidence we have obtained is
sufficient and appropriate o provide a basis for our opinion,

Other Information

The Members of the Councll of the Management Corporation are responsible for the other
infarmation. Cur apinlan on the financial statemants does not cover the other infarmation and we
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is lo read the other
infarmation and, In doing so, consider whether the other infonmation is materially incongistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclede that there is a
fatarial misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

2

MCST 4501 — The Crest Page 65
6™ Annual General Meeting



MCST 4501
115 Prince Charles Crescent
The Crest
Singapore 159024
Tel :+65 62653108
The Crest

K C KOON & CO

Chartered Accountants :

Independent auditors’ report to the subsidiary proprietors
The Management Corporation Strata Title Plan No. 4501
"The Crest"

for the financial year ended 30 April 2023 (cont'd)

Councll Members' Responsibilities for the Finandal Statemants

The Members of the Council of the Management Corporation are responsible for the preparation
of financial statements that give a true and fair view in accordance with the provisions of the Act
and FRSs, and for devising and maintaining & system of intarnal accounting contrals sufficient to
provide reasonable assurance that assets are safeguarded against loss from unauthorisad use or
disposition; and transactions are properly awthorised and that they are recorded as necessary 1o
permit the preparation of trug and fair financial statements and to maintain accountability of assets.

In preparing the financial statements, Members of the Council of the Management Corporation areg
rasponsible for assessing the Management Corporation’s ability to conlinue as a going concam,
disclosing, as applicable, matters related to going congemn and using the going concem basis of
accounting unless Members of the Council of the Management Corporation either intend to
liquidate the Management Carporation or to cease operations, or have no realistic alternative but
o do so.

The Members of the Councll of the Managemeant Carporation's responsibilifies include oversesing
the Managament Carporation’s financial repording process.

Auditor's Responsibilites for the Audit of the Financial Statameants

Dur ohjectives are to obtain reasonable assurance about whether the financial statermeants as a
whole are free from material misstatemeant, whather due to fraud or eror, and to issus an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with S5As will always detect a
material misstatement when it axists. Misstaterments can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial stetemeants.

As part of an audit in accordance with SSAs, we exercise professional judgement and
maintain professional scepticism throughout the audit. We also:

+  Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or ermor, design and perform audit procedures responsive 1o those
risks. and obtain audit evidence that is sufficient and appropriste to provide a basis for
our opinion. The risk of not detecting a material missistement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, intentional
amissions, misrepresentations, or the override of internal contral,

»  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstences, but not for the purpose of
exprassing an opinion on the effectiveness of the Management Corporation's internal
contral.
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K C KOON & CO
Chartered Accountants
Independent auditors' report to the subsidiary proprietors
The Management Corporation Strata Title Plan No. 4501
"The Crest”
for the financial year ended 30 April 2023 (cont'd)
Auwditor's Responsibillies for the i nanci cont'd

+  Evaluats the aporopristeness of accounting policles used and the reasonablenass of accounting
estimates and related disclosures made by Members of the Council of the Managemant
Corporatian.

+  Conclude an tha appropriatensss of Members of the Council of the Management
Corporation's use of the going concern basis of accounting and, based on the awdit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Management Carporation's ability to continue as a going concarn, If
we conclude that 8 material uncerainty exists, we ara required to draw attantion in our
auditor's report to the releted disclosures in the financlal statements or, if such disclosuras ara
inadequate, ta modify our opinion. Our canclusions are based on the audit evidence obtained
up to the date of our auditor's report. However, future events or conditions may causa the
Management Corporation to ceasa to continue as a going concern,

«  Evaluate the overall presentation, struciure and content of the financial statements, including
the disclosures, and whether the financial statermants represent the underlying transactions
and events in a manner that achigves fair presentatian.

Wea communicate with the Members of the Councll of the Management Corporation regarding,
among other matlers, the planned scope and timing of the audit and significant audit findings,
inctuding any significant deficiencies in intarnal control that we identify during our audit.

C KOON & €0
Pulilic Accountants and
Chartared Accountal
Singapore \
Date: 20 June 2023
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THE MANAGEMENT CORPORATION STRATA TITLE PLAN NO. 4501

“THE CREST"
Financial statemants for the financial year endad 30 Adnl 2023

BALAMCE SHEET

Mele 2023 2022
8% =4
Strata Title Holders' Funds
Managemant furd 3 BRO,937 545, 384
Sinking fund 3 1,838,670 1,448 387
Defect settlement fund 200,000 -
2,518,607 1,593,771
Representad by:
.
Hon-Current Assets
Property, plant and equipment 4 - 1,143
- 1,143
Current Assets
Arnaunt owing by subsidiary proprietors 207 280 178,024
Cither receivables & 48,945 59,048
Fixed deposils i) 1,500,000 -
Cash and bank balances T 1,669 867 2,397 880
3,426 095 2,545,872
Less: Liabilities
Currant Liabilities
Confribution bdling in advance 427 166 383,514
Confributions received in advance 39 8341 T T3
Other payables 8 388,089 181,793
Refundable depesits repeived 50,600 50,000
Pravision far taxation 812 214
06 488 B53,244
Mel assels 2 519 607 1993771

The annexed notes form an integral pari of and should be read in conjunclion with these financial statements,
5
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THE MANAGEMENT CORPORATION STRATA TITLE PLAN NO. 4501

"THE CREST"
Financial sigtements for the financial year ended 30 Afrl 2023

INCOME AMD EXPENDITURE STATEMENT

Maote 2023 2022
53 5%
Income
Management fund contribution 2,313,656 2,226,262
Late payment inferast 6,600 6,500
Barik interest 4,798 172
Othar income 4128 3,452
Vanding machine 5,080 5,341
Carpark income 38,924 34,273
* 2,373,006 2,276,050
Opearating expenses
Administration and management expenditure 2,237 362 2,131,228
2,237,362 2131228
Surplus before taxation 135,734 144 801
Taxston 2] (181} (102)
Surplus after taxation 135,553 144 695

The anmexed notes form an inteprsl part of and should ke reed in conjunction with theae financial stalemenis.
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THE MANAGEMENT CORPORATION STRATA TITLE PLAN NO. 4501

"THE CREST"
Financial siatarnants for the financial yeer ended 30 Afdl 2023

OPERATING EXPENSES
2023 2022
83 5%
Administrative and management expenditure
AGM expenses T2 Ga21
Air conditionaer maintenance 11,555 17,155
Audit fee 1,050 2,280
Auto door system maintenance 2,481 2,394
Auto irrigation systam malntenance 15,181 18,734
Bank charges 375 298
Big-pond system A 14,100 17,135
Building works 29 856 33,784
Cleaning sarvices 327,368 343,381
Depreciation of plant and eguipment 1,143 2,183
Electrical installation maintanance 35211 13,154
Faciliies maintenance 3778 5,403
Fire protection system maintenance 27134 20,334
Gas inspection - 850
General expansas T43 1,803
Insurance 12,673 12,700
Landscape maintznance 222 986 242766
Lift maintenance 204 936 181,292
Lightning protection - 5,600
Managing agent fee 243,209 241,420
Pantegraph gendola system maintenance 61,022 63,397
Pest control services 7,960 T.216
Prieurnatic waste disposal 40,540 37520
Paostage, printing and stationery 4 510 4,712
Professional fee 8,270 £20
Sanitary and plumbing sarvices 3,672 1,000
Sacurity services 466,815 434,040
Security system maintenancs 14,275 17,664
Social and festive expanses 752 a2
Swimming poo! maintanance 63,083 63,405
Tax fee ao [ady
Technician services 38,862 35,060
Telecommunication charges 3,834 3,786
Transportation expenses 308 484
Water and electricity 361,450 292,715
2,237,362 2,131,229
TOTAL EXPEMSES 2,237 362 2,131,228

The annexed notes form an integral pard of and shoukd be read in conjunction with these financisl statements.
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STATEMENT OF CHANGES IN FUNDS

Defect Management
setthermant fund fiird Sinking fund Tatal
5% 5% 5§ 55
Balance al 1 May 2021 = 400,685 1,400,703 1,801,358
Contribution during the year T4.832 74,832
Utilisaton ef fund . - = (27,128) (27,128)
Late paymant intarest - - 215 215
Taxaticn - - (237) {237}
Met surplus for the finzncial year 144 899 144 899
Balance at 30 April 2022 - 545,384 1448, 387 1,993,771
Balance at 1 May 2022 - £45 584 1,448 387 1,983 771
Contribution during the year 200,000 - 140,310 340,310
Utilisation of fund . - {37,200) (37,200}
Bank interest 9 667 9,667
Late payment interast - - 387 357
Others - - ¥r,i73 TrITS
Taxation - (624) (524)
Met surplus for the financial year - 135,553 - 135,553
Balance at 30 April 2023 200,000 580 937 1,638,670 2,518,607

Thve annexed noles form &n integral part of and shoukl be read In conjunction with these financial statements
B
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Financial slatemants far the financial year ended 30 Afril 2023

STATEMENT OF CASH FLOWS
Mode 2023 2022
55 5%
Cash flows from operating activities
Surplus before taxaton 135,734 144,501
Adjustments for:
Depreciation of plant and eguipment 1,143 2,183
Imerest income [4,798) (172)
Operating surplus before working capital changes 132,078 145,812
Changes in:
Amount owing by subsidiaky proprietors [25,345) (38,183)
Other recaivables 20,7100 A57 186
Contribution billing in advance 43,652 -
Refundable depesil recelved GO0 {3,000)
Contributions receivad in advancs 2118 3,048
Other payables 206,275 (196,843
Cash generated from operalions 376,470 377908
Interest received 4,798 172
Tax paid {207} {1,087}
Met cash genaratad from eperating aclivities 381,070 377,080
Cash flows from financing activities
Sinking fund lavied 140,310 T4,832
Sinking fund utilised (37,2000 127 ,1265)
Bank interast charged to sinking fund 9,567 -
Late payment interest charged fo sinking fund 357 215
SP Services overcharges in prior years (nate 13) T7.773 -
Defect settlement fund levied 200,000 -
Met cash generated from financing activities 380,907 47921
Met increase in cash and cash equivalants .7 425,001
Cash and cash eguivalents &t beginning of year 2,387,650 1,872,889
Cash and cash equivalents at end of year 10 3,160 B&7 2,307 BG0

The annexed notes form an ntegral part of and snould be read in conjunction with these financial stalenents
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THE MANAGEMENT CORPORATION STRATA TITLE PLAN NO. 4501
"THE CREST"
Financial siatements for the financial yesr ended 30 Afil 2023

MOTES TO THE FINANCIAL STATEMENTS

Thesa notes farm an integral part of and should be read in conjunction with the accompanying financiz

statements.

1, General information
The Management Corporatian Sirata Title Plan No. 4501 consfituted under the Land Titles {Strata) Act
is registersd in the Republic of Singapaore and its registerad office is at 115 Prince Charles Crescent The
Crast Singapore 159024

The principal aciiviies of the Management Corporation consist of confralling, managing and
administering the commep property of The Crast.,

2. Summary of slgnificant accounting policies
(a) Basis of preparation

The financial statements presented in Singapore dollars are prapared In accordance with the
historical cost convention and have been properly drawn up in accordance with the provisions of
the Singapore Financial Reporing Standards and the Building Maintenance and Strata
fManagement Act.

ib) Income and expenditure recognition
Income and expenditura ana recognised an an accrual basis,

{c) Sinking fund

The sinking furd represents a sum sef aside from contribution from subsidiary proprigtors to miet
the cost of majer repairs and maintanance of the common property.

(dl Property, plant and equipment and depreciation
Property, plant and equipment are stated al cost less accumulated depreciation and accumulated

impairment kosses, if any. Depreciation is computed using the straight-line methed to dlocate the
depraciable amounts of these aseats over thelr estimated useful lives as followws

Computer 3 years
Litter bins 3 years
Office equipment & years

Fully depreciated assets are retained in the books of accounts until they are no longer in use.
The carrying amaunts of propery. plant and ecuipment are reviewed yearly in order to Asse85
whether their carrying amounts nead to be written down to recoverable amounts. Recoverable
amount is defined as the higher of value in use and net seling price.

{e) Receivables
Receivables are recognised and carmied at the original Invoiced amount less alkowance for doubtiul
dabts, Alowance for doubtful debts is made when collection of the full amount is no longer
prabable. Al known bad debts are written off when identified.

() Payables

Payables are carfed at cost which is the fair value of the consideration to be paid in tha future for
gacds and services regeived, whethar or net billed to the Management Corporatian.
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"THE CREST"
Financial statements for the financial year ended 30 Afrl 2023

(g} Income laxes

all eentributions fram subsidiary proprietars are exempied from income fax in accordance with
Section 11 (1) of the Singapore Income Tax Act 1947,

Income tax on income esrmed from oiher sourcas is calculated in accordance with the Second
Schedule, Part B of the Income Tax Act 1847 and resiricted to the tax calculated at normal
corporgte tax rate.

{h) Cash and cash equivalents

Cash and cash equivalents comprise cash balances and bank deposits, and highly liguid
invesiments which are readily convertible to cash and which are subject to an insignificant risk of
changes in value. For the purpose of the statement of c2sh flows, cash and cash equivalents are
presented net of bank overdrafts which are repayable on demand

{i} Provisions

Provigions are recogrised when the Management Carporation has a present legal or constructive
chligation as a result of past events, it is probable that an outflow of resources embodying
econamic benefits will be required to ssttke the obligation and a reliable estimate of the amount
can be made

iy Impairment of assets

The carying amounts of the Management Corporation’s assets subject to impairment are
reviewed at each financial year end date to delermine whether there is any indication of
impairment  |f any such indication exists, the asset's recoverable amount is estimated. An
impairment loss s recognised whenever 1he camying amount of an assel exceeds its recoverable
amount. Recoverable amount |8 defined as the higher of value in use and net selling price.  Any
irmpairment 85 is charged to the income and expendiiure statement.

3. Maintenance fund contributions

The management fund and sinking fund contributions fram subsidiary proprietors are based on the iotal
of 3118 share values OF the total of 480 units of subsidiary propristors, 225 units have & share values,
184 wnits have T shara valuas and 80 units have 8 share values.

The management fund contribution  was incressed from S359.50 to S353.50 per share valus par
manth and the sinking fund contribution was increased from S%2.00 to 585,00 per share value per
month with effect from 1 Oclober 2022 a5 resolved at the 5th Annual General Meating held on 27
August 2022,

In asccordance with the provision under Section 38(6) of the Building Maintenance and Strata
Management Act 2004 (the “Act’), the Mansgement Corporation is not allowed o dishurse any manies
fram the sinking fund ather than to meet liabillties set out under Section 39(2) of the Act or camy out its
powers, autharities, duties and function under the Act.

11
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"THE CREST"
Financial statemeants for the financial year ended 30 Afril 2023

4. Propaorty, plant and equipment

Oiffica
Computer  Litter bing  eguipment Total
58 S5 5% 55
Cost
As at 1 May 2022 8,074 2,783 478 15,638
Additions - = -
Disposals . - < :
Az at 30 Aprl 2023 RVE] Z783 ERedR LN ik
Accumulated depreciation
Az at 1 May 2022 7,168 2,783 4. 544 14,485
Charge for the year 206 - 237 1,143
Disposals . . . -
Az at 30 April 2023 5074 2,183 4,781 TEESE
Het book value
A at 30 spril 2023 = - : B
Office
Computer  Litter bins  equipment Total
5% 5% S5 5%
Cost
Az at 1 May 2021 8,074 2,783 4,781 15,638
Additions - - - -
Digposals “ 2 2 =
A at 30 april 2022 8074 4. 783 %, 781 153,638
Accumulated depreciation
A5 an 1 May 2021 5,941 2,783 3,588 12,312
Charge for the year 1.227 - ass 2183
Disposals - - - -
As at 30 April 2022 /.68 A rds 4 Bdd 14,495
Net book value
Ag at 30 April 2022 a5 - 237 1,143
12
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THE MANAGEMENT CORPORATION STRATA TITLE PLAN NO. 4501

“THE CREST"
Financial slatemants for the financial year ended 30 Agril 2023

5. Other receivables

2023 2022
5% 55
Prapayments 13,180 22 578
Deposits 18,210 42620
Ciher debtar 1,748 3,852
Fixed deposit intarest receivable 13,307 3
GST refundable 2803 -
48,948 59,048
6. Fixed deposits 4
2023 2022
55 55
Fixed deposits (unpledged) 1,500,000

The fixed deposits bear interest rate of 3.40% - 5.50% per annum.,

7. Cash and bank balances

2023 2022
5% 8%
Cash at bank 1,669,067 2,387 080
Cash on hand 200 200
1,689 867 2,397,890
8. Other payables
2023 2022
55 53
GET payable - 2,000
Accrued aperating axpenses 384,515 178,608
Mher creditors 3,554 1,185
JBE 089 181,783
3. Taxation
2023 2022
5% 55
Income tax expensss 181 102

This represents the income fex on bank interest income charged to Income And Expenditure
Statemeant.

13
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THE MANAGEMENT CORPORATION STRATA TITLE PLAN NO. 4501
“THE CREST"
Financial statements for the financial year ended 30 Afil 2023

10, Cash and caszh eguivalenls

Cazzh and cash equivalents included in the statement of cash flows comprise the following balance

sheet amounts :
2023 2022
53 5§
Fixed deposits (unpledged) 1,500,000

Cash and bank balances 1,660 957 2,397 890

3,168,867 2,397 890

11, Statement of c:umpmhe;mive income

Mo Statement OF Comprehensive Income was prepared as there was no other comprehensive income,

12. Insurance

In compliance with Sections &8 to 71 of the Building Mainlenance and Strata Management Act, the
following policies were taken up and remain in force as at the financial year end.

2023 2022
5% 53
Industrial all risks 210,230,219 210,230,219
Pubdic liability 2,000,000 2,000,000
Errors and omissions 2,000,000 2,000,000
Manay 20,000 20,000
Al rigks 160,000 160,000

13. Financial risk managemeant
{a) Risk management
Exposure to a wvarety of fingncial risks arises in the normal course of the Management
Caorporation’s operstion.  The Management Corporation’s oversll management strategies,
tolarance of risk and general risk management philosophy are determined by the management in
accordance with prevailing economic and aperating conditions.
{b) Creditrisk

The credit risk exposure of the Management Corporation relates fo its cash and bank balancas,
fizad daposit and management fund and sinking fund cantributions in arears

The credit risk an amount cwing by subsidiary proprietars is minimal as the Building Maintenance
and Strats Management Act containe provisions in relstion to recovery of outstanding
maintenance fees.

(g} Interest rate risk

Thea Managemenl Corporation's interest rate risk is insignificant
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THE MANAGEMENT CORPORATION STRATA TITLE PLAN NO. 4501
“THE CREST"
Financial statements for the fmancial year endad 30 Adril 2023

(d} Liguidity risk

The Management Corporation finances itself through cash flows generated from its cperations.
The Management Corporation monitors end maintzing @ lavel of cash and cash eguivalerts
deemed adequate by the management to finance the Manzgement Carporation's operations and
rmitigate tha affacts of fluctuation in cash flow,

() Fair value of financial assets and financial liabilities
The carrying amounts of financlal assets and financial liabilities reported in the balance sheet

approsimate the fair values of those essets and liabllities as of financial year and date and are
denominatad in Singapore Dolkars.

18
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Parts

ACTUAL ACTUAL BUDGET P:SgngD VARIANCE %
SIN DESCRIPTION (20261?022) (202[25023) (202[2!:2]023) (2023/2024) [D-C] VAE?\CI\]‘CE EXPLANATORY NOTES TO EXPENSES AND
[D] BUDGET WITH MAJOR INCREMENT
ANNUAL ANNUAL ANNUAL ANNUAL ANNUAL ANNUAL
S$ S$ S$ S$ S$
A |MAINTENANCE SERVICE CONTRACTS
. - . - contract @ $5,180/annum, changing vendor 1 Sep
\ , \ g , 6|23. New ctt , a ti u . Labour
1 g’ci;’\'};j'gozt'zgla"d Mechanical Ventilation 5378 5,246 5,300 7,500 2,200 429%)|23. N @ $7,500pa till 31 Aug 2025. Lab
4 cost increases.
2 |Auto-Irrigation System 14,000 14,000 14,821 14,821 . 09| Contract $3,500/quarter (expire in Sep23) with 10%
! ! ! ! buffer increase after expiry
Current contract $2,394/annum (expire in Nov22).
3 |Auto- Sliding Door 2,394 1,397 2,498 - (2,498) -100%|MC decided to stop contract and go for adhoc
service.
N Current contract $1,100/mth (expire in 31Jul24).
- 220
4 |Bio-Pond System 16,800 14,100 16,940 13,200 (3,740) 22% Maintenance fee reduced in 2022/2023
5 |Cleaning Services 331,502 319,458 329,000 348,500 19,500 6% Ji:‘y"zeg;:)”""m $29,035/mth X 24mths (expire on 7
6 |Fire Protection System 6,600 6,600 6,600 7,040 440 79| CONtract $6,600/annum (expire in Aug23). Cater
10% buffer
7 _|Fire Alarm Monitoring 500 500 500 500 - 0%| Current contract $500/annum (expire in Aug24).
8 |Generator Set 600 600 600 600 ~ 0% Current contract $600/annum (expire in Aug24).New
ctt renewed at same rate
9 |[Gym Maintenance 760 782 810 798 12) -1%| Current contract $798/annum (expire in 30 Sep25)
10 |Landscape Services 220,356 219,556 233,528 233,528 - 00| Current contract $18,388/mth (expire in Sep23) with
10% buffer increase
. Current contract $15,033/mth X 4mths (expire in
0,
11 |Lift System 169,076 177,532 177,532 186,404 8,872 5% 31Aug23) + $15,784/mth X 8mihs (expire Aug24)
12 |Pest Control Services 7,035 7,200 7,200 7,200 - 0%| contract $600/mth (expire in 31July 24).
13 |Pump Systems 1,000 1,270 1,000 1,280 280 280p| CONUract $1,280/annum (expire in 31Aug24).
! ! ! ’ Under provision in 2023
. . Current contract $3,420/mth X 4 mths (expire
14 (P Wi Di | 7,921 40,84 40,84 42,1 1,32 %0 N
neumatic Waste Disposal System 37,920 0,840 0,840 ,160 ,320 3% AUG23) new ctt @ $3,670 til 31 Aug 24
Current contract $4,768.50/mth (expire in Jun 23) .
15 |Pantograph Gondola System 57,222 57,222 45,000 58,347 13,347 30%|New ctt @ $4,881 till 30 Jun 24.
Under provision in 2023
16 _|Platform Lift System 6,000 5,500 6,000 6,000 - 0%| Current contract $500/mth (expire in Aug25)
Swimming Pools, Water Features, Jacuzzi,
17 |Private Onsen Hot & Cold Tub & Steam 48,000 53,350 53,040 54,000 960 2%| Current contract $4,500/mth (expire in 31Aug24).
Bath Systems
18 [Security Services 434,040 466,815 466,900 469,800 2,900 1%| Current contract @ $39,150/mth _(expire 3Jun24)
Security Systems (Audio & Video Intercom, .
19 |card Access, CCTV, EPS Carpark, Guard 7,010 7,020 7,020 7,488 468 7% C;“;i”;;"g:’;‘g $1,755/quarter (expire Aug23),
Tour, Fire Door Holder Systems) ° .
20 |Technician services 35,050 38,652 38,400 39,600 1,200 39| Current contract $3,300/mth (expire Aug24).
New ctt renewed at same rate
SUB-TOTAL (A) 1,401,243 1,437,639 1,453,529 1,498,766 45,237
B [NON-CONTRACT CHARGES
ACMV System - Repair & Parts 11,817 6,309 12,000 15,000 3,000 2505| Cater for repl. of wirings/exhaust fans and Chemical
wash for aircons.
-~ . Cater for repair of leaking concealed irrigation pipes
R - 9
2 |Auto Irrigation System - Repairs & Parts 4,734 1,151 5,000 5,000 0% which are embedded inside the wall (appx $700/unit)
Cater for repair/replacement works such as
3 |Building Repairs (Plumbing, repairs etc) 24,521 21,819 25,000 25,000 - 0%|replacement of floor spring for glass doors,
balcony/trellis glass.
Cater for purchase of parts for technician use
_— . (red&white tapes, silicon, etc)
- 9
4 |Building - Tools/material/parts 834 2,703 1,000 3,000 2,000 200% Purchase nettings for drains in 2023. Under
provision in 2023.
5 |Bio-Pond System - Repairs & Parts 335 - 2,000 2,000 - 0%| Cater for pump/parts replacement
Cater for PWCS half-yearly parts replacement,
6 |Cleaning - Others 11,879 7,910 13,000 10,000 (3,000) -23%|Inspection of PWCS container and parts
replacement
7 |Water Tank Cleaning and Repairs 6,700 2,750 7,000 5,000 (2,000) -2g9| @St washing done at $2,750.No repairs in 23.
Cater for some repairs work in 24.
Frequent breakdowns and repairs carried out such
8 |Electrical System - Others 11,119 9,191 12,000 12,000 - 0%|as repair of electrical system, replacement of drivers
to waterproof drivers and many troubleshootings etc.
9 |Fire Protection System - Repairs & Parts 10,160 12,000 12,000 12,000 - 0vp| Replacement of smokefheat detectors, standby
cost, decam(scdf)
10 |Facilities - Repairs & Parts 4,643 2,996 5,000 5,000 . 09| Upholstery services of outdoor furniture. Repair to
! ! ! ! facilities or parts replacement
11 |Generator Set - Repairs & Parts 1,040 1,780 1,200 2,000 800 67%| Standby cost for fire cert insp, top up diesel
Cater for trees pruning and remaining for plantings,
12 |Landscape - Others 22410 3430 22,000 22000 R 0% topsoil etc. MCST is engaging an arborist to assess
' ! ! ' the trees before the trees pruning is carried out.
Good practice to prune every two years.
. R . Replace of EBOPs and standby cost for fire cert
13 tg‘aif:t‘; Repairs and Parts (Incl No 5,816 21,504 10,000 10,000 . 0%)insp. 5 years full load test carried out in 2023
($15,740). Under provision for 2023.
14 |Pest Control - Others 180 760 2,000 2,000 - 0%| Cater for additional misting/fogging
15 |Pump Systems - Repairs & parts 1,730 6,070 5,000 5,000 - 0%| Cater for pump/parts replacement
16 |Pantograph Gondola System Repairs & 6,175 3,800 7,000 30,000 23,000 3299%)| Cater for parts replacement.
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ACTUAL ACTUAL BUDGET PSSEEEED VARIANCE %
SIN DESCRIPTION (202[15022) (202[25023) (202[25023) (2023/2024) [D-C] VAE:"{'\C'\]‘CE EXPLANATORY NOTES TO EXPENSES AND
[D] BUDGET WITH MAJOR INCREMENT
ANNUAL ANNUAL ANNUAL ANNUAL ANNUAL ANNUAL
S$ S$ S$ S$ S$
B [NON-CONTRACT CHARGES
Swimming Pool, Water Feature, Jacuzzi, Cater for replacement of lights in onsen, parts
17 |Private Onsen Hot & Cold Tubs & Steam 13,805 9,003 13,000 13,000 - 0% P 9 P
X replacement etc and ad-hoc lab test
Bath Systems - Repair & Parts
Security Systems (Audio & Video Intercom, .
Cater for replacement of barrier, reader etc. budget
1g |Card Access, CCTV, EPS Carpark, Guard 10,654 7,255 11,000 9,000 (2,000) -18%|was higher in 2022/2023 based on 2 years average
Tour, Fire Door Holder Systems) - Repairs X
& Parts items.
19 |[Servicing of Switchboards - 23,540 21,800 - (21,800) -100%| Done in 2022
20 Soer:\élslcr:gr:nd inspection of lighting 5,600 - - - One time inspection report. Do every 3 years.
SUB-TOTAL (B) 154,151 143,970 187,000 187,000 0
C |PROFESSIONAL
Audit Fee 2.250 1,050 1,500 1,200 (300) 20% current audit fee at $1,050 with $150 disbursement
AT&R offers free LEW services along with
2 |Licensed Electrical Worker Service (LEW) 300 - - 800 800 switchboard servicing (expires in May 2023) New Ctt
@ $800/yr from 9 May 23 till 8 May 24
Current Ctt @ $20,490/mth expiring 27Aug23. Cater
3 [Managing Agent Fee 241,420 243,209 243,540 254,076 10,536 4%]|5% increment.
Cater for professional fee / legal fee as and when
4 |Professional and Legal Fees 520 9,270 35,000 15,000 (20,000) -57%|required. Include DPO officer.
5 |Tax Agent Fee (40) 80 80 80 - 0%
SUB-TOTAL (C) 244,450 253,609 280,120 271,156 (8,964)
D |UTILITIES
Tuas Ctt will be ending in Sept 2022.MCST
1 |Utilties - Electricity 216793 | 288455 | 400,000 | 350,000 |  (50,000) ~1305|YiScommissioned DAS and revert edback to SP
Services Tariff due to high retailers' quotes. Average
of 92k kwh per mth.
2 |Utilities - Water 75,922 72,995 83,514 80,000 (3,514) -4%| Buffer for Tariff increase. Proposed 10% increase.
SUB-TOTAL (D) 292,715 361,450 483,514 430,000 (53,514)
E |[CERTIFICATIONS & LICENCE FEES -
1 |[Electrical Installation Licence Fee (EMA) 100 100 100 100 - 0%
Licence Fee - Lift and Platform Lifts
2 N 400 400 400 400 - 0%
Certifcate (BCA)
3 |Licence Fee - Swimming Pool (NEA) 1,600 700 1,600 1,600 - 0% :odg(gn?rr;a[l)gT‘évnaee:ea;l:(:r:JZﬁlylmes starting April
4 _|Fire Certification Application 3,061 8,034 4,000 8,200 4,200 105%| Mandatory requirement annually
5 |Gas Pipe Certification 850 - - - - C"gs;ﬁ;ﬁ;ﬁ ;e‘;quijllrzeomzznt every 5 years. Last
SUB-TOTAL (E) 6,011 9,234 6,100 10,300 4,200
F |INSURANCE -
1 '[;Z”(;ggcgol)f"ors & Omissions (E & O) 200 200 200 220 20 10%)| With a buffer of 10% increase
2 }g‘é‘;‘ge‘z’?ﬁ' le';;‘s 11,590 11,563 12,749 12,719 0) 0%)| With a buffer of 10% increase
3 [‘gggego'o”] Transit & n Premise 100 100 100 110 10 10%)| With a buffer of 10% increase
4 g'lzésgsoé]scu'pture 560 560 560 600 40 7% With a buffer of 10% increase
5 Esibggg'ggg]"y 250 250 250 275 25 10%)| With a buffer of 10% increase
SUB-TOTAL (F) 12,700 12,673 13,859 13,924 65
G |OTHERS
1 |[Bank Charges 298 376 300 400 100 33%
2 |Expenses for AGM 6,621 7,121 7,000 5,000 (2,000) -29%| Virtual Meeting and Reduce printing cost
3 |Events & Decorations 362 752 800 1,000 200 25%| Replace old decorations
4 |General Expenses 1,461 635 2,000 6,000 4,000 200%| Replacement of missing signages.
5 _|Email/lrrigation hosting 1,881 1,800 2,000 2,000 - 0%
6 _|Printing, Stationery & Postage 4,712 4,510 4,800 4,800 - 0%
7 |Refreshment 42 108 100 150 50 50%| Drinks for meetings
8 |Telephone/Broadband services 1,915 2,034 2,000 2,200 200 10%
9 |[Transportation 484 308 500 500 - 0%
SUB-TOTAL (H) 17,776 17,644 19,500 22,050 2,550
H |[DEPRECIATION
1 |Office Equipment 956 237 1,000 300 (700) -70%| over provision in 2023
2 _|Computer 1,227 906 1,500 1,200 (300) -20%| over provision in 2023
3 |Litter Bins - - - - -
SUB-TOTAL (I) 2,183 1,143 2,500 1,500 (1,000) -40%| over provision in 2023
TOTAL EXPENDITURE 2,131,229 2,237,362 2,446,121 2,434,696 (11,426)
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Annual A.nnual
Actual Estimated

TOTAL INCOME (2022/2023) Income

(2023/2024)
Interest on Late Payment 6,600 6,000
Interest on Fixed Deposit 3,639 3,800
Interest on Current Account 1,159 1,000
Income from Access Card 2,200 2,200
Income from Car Decal 240 200
Income from Vending Machines 5,090 5,000
Income on 2nd and 3rd Car Parking 30,000 30,000
Other Income 700 700
TOTAL INCOME 49,628 48,900
Total Share Value for the Development 3118
Total Projected Expenditure for 2023/2024 2,433,196
Monthly Projected Expenditure for 2023/2024 202,766
Less Estimated Monthly Income 4,075
Monthly Projected Contribution for 2023/2024 198,691
MF Contribution required per share value $ 63.72
Proposed Management Fund contribution per share value per month $ 63.50

Current accumulated fund stands at $680,937 (after audit adjustment). MCST is required to collect
$63.72/SV/mth based on the proposed budget. We are proposing to maintain the MF at
$63.50/SV/mth.

If the MF remains at $63.50/SV/mth, the estimated shortfall for next financial term will be

$8,379.93
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Proposed Sinking Fund Schedule for year 2023/2024 TOP: FEB 2017
()] (B) © (D) (E)
EXPECTED ESTIMATED ANNUAL [AGE AS AT| PROVISION
LIFE SPAN TOTAL SINKING AUG 24 FOR THE
NO |ITEMS (YEARS) REPLACEMENT |[FUND RATE | (YEARS) | YEAR 23/24
COST (S$) (S$) *BASED
ON TOP
DATE
1 MECHANICAL & ELECTRICAL SYSTEMS
1.1 |Replacement of Generator set 25 $600,000 $24,000 7.5 $180,000
1.2 |Lifts Modernisation 20 $2,700,000 $135,000 7.5 $1,012,500
1.3 |Replacement of Mechanical Ventilation System 20 $150,000 $7,500 7.5 $56,250
1.4 |Replacement of fire protection system 15 $700,000 $46,667 7.5 $350,000
1.5 |Replacement of switchboards / electrical panels / wirings/ lightings 15 $200,000 $13,333 7.5 $100,000
1.6 |lIrrigation System including pipings 15 $374,000 $24,933 7.5 $187,000
1.7 |Replacement of Air Conditioning System 10 $200,000 $20,000 75 $150,000
2 BUILDING WORKS
2.1 |Overhaul of Refuse Pneumatic System 8 $20,000 $2,500 7.5 $18,750
2.2 |Major repair Refuse Pneumatic System 20 $180,000 $9,000 7.5 $67,500
2.3 |Refurbishment of Floorings 20 $100,000 $5,000 75 $37,500
2.4 |Refurbishment of Doors 15 $100,000 $6,667 7.5 $50,000
2.5 [Refurbishment of Lightning Conductors 15 $100,000 $6,667 7.5 $50,000
2.6 |Waterproofing to planter box 10 $380,000 $38,000 7.5 $285,000
2,7 |Waterproofing for Roofs 10 $280,000 $28,000 7.5 $210,000
2.8 |Replacement of Bin Chute 10 $40,000 $4,000 7.5 $30,000
2.9 |Resurfacing of driveway floorings (main entrance) 10 $30,000 $3,000 7.5 $22,500
Repainting pf External Plastered / Railings/ Internal Common Property / 7 $1,300,000 $185,714 $1,392,857
2.10 |Sealant of fixed panels 75
2.11 |Resurfacing of Basement Car Park 20 $300,000 $15,000 7.5 $112,500
3 PANTOGRAPH GONDOLA SYSTEM
3.1 |Full replacement 15 $1,508,000 $100,533 7.5 $754,000
3.2 |Overhaul of System 7 $100,000 $14,286 75 $100,000
4 SANITARY & PLUMBING SYSTEMS
4.1 |Replacement of Water Tanks 20 $150,000 $7,500 7.5 $56,250
4.2 |Replacement of Water Pumps 10 $175,000 $17,500 7.5 $131,250
4.3 |Replacement of Sump Pumps and Ejector Pumps 10 $65,000 $6,500 75 $48,750
4.4 |Major Repairs and Replacement of Water System including pipings 20 $150,000 $7,500 75 $56,250
45 |Major Repairs and Replacement of Sewage system 10 $100,000 $10,000 7.5 $75,000
5 FACILITIES
Replacemem. of BBQ Pits (Grill & Dine Terrace 1 & 2), Refreshment Servery 10 $150,000 $15,000 $112,500
5.1 |& Teppanyaki Grill 7.5
Replacement of Timber Deck at E-Deck at Level 1, Crest Club and Sky 10 $100,000 $10,000 $75,000
5.2 |Sanctuaries 7.5
5.3 |Replacement of Play Area Equipment and Flooring 10 $80,000 $8,000 7.5 $60,000
5.4 |Replacement of Gym Equipment 10 $85,000 $8,500 7.5 $63,750
5.5 [Replacement of Furniture at Lobbies, Crest Club, Clubhouse etc. 10 $50,000 $5,000 7.5 $37,500
5.6 [Replacement of Pool Furniture 10 $50,000 $5,000 7.5 $37,500
5.7 |Office Equipment and Furniture 15 $15,000 $1,000 7.5 $7,500
5.8 |Resurfacing of Tennis Court 7 $8,500 $1,214 7.5 $8,500
SWIMMING POOLS / WATER FEATURES / JACUZZI / PRIVATE ONSEN
6 HOT & COLD TUBS & STEAM BATH SYSTEMS
Replacement of Swimming Pools / Water Features / Jacuzzi / Private Onsen 20 $200,000 $10.000 $75.000
6.1 [Hot & Cold Tubs & Steam Bath Systems ! ! 75 !
6.2 |Re-waterproofing and re-tiling of pools and features 15 $200,000 $13,333 7.5 $100,000
6.3 |Re-waterproofing of biopond 15 $80,000 $5,333 7.5 $40,000
7 SECURITY SYSTEMS
7.1 |Replacement of Intercom/Access Card System 15 $200,000 $13,333 7.5 $100,000.00
7.2 |Installation / Replacement of Colour CCTV System 8 $30,000 $3,750 7.5 $28,125.00
7.3 |Replacement of Carpark Barrier System 8 $34,000 $4,250 75 $31,875.00
8 OTHERS
8.1 [Landscape Replacement 10 $50,000 $5,000 7.5 $37,500
8.2 |10 years periodic Structural Building inspection 10 $10,000 $1,000 7.5 $7,500
8.3 |Termite Control 7 $50,000 $7,143 7.5 $50,000
8.4 [Contingency sum 30 $100,000 $3,333 7.5 $100,000
TOTAL COST $11,494,500 $858,990 $6,506,107
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Amount Required for 2023/2024

Less: Accumulated SF as at 30 April 2023
Less: Defects Settlement Fund

SF Shortfall

Total Share Value of the estate
SF required per Share Value Per Annum

SF required per Share Value Per Month

Accumulated SF required per Share Value Per Annum
Accumulated SF required per Share Value Per Month

Proposed Sinking Fund Contribution per share value per month

$6,506,107
$1,638,670
$200,000

__s4667437

3,118
$275
$23

$1,497
$125

The Crest

MCST 4501
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SF has a shortfall of $4.67 million as at 30 April 2023. Unless SF is collected at $125/SV/mth, the shortfall will have to be recovered by special

levies or higher SF contributions in the future.

The estate is due for the R&R (repainting) work in 7th year. After the Repainting, the SF will be depleted and will be insufficient in year 2026

when the estate reaches its 10th year.

In order to build up the SF, the Council proposed to increase the SF collection to $8/SV/mth.
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EXPLANATORY NOTES TO NOTICE OF ANNUAL GENERAL MEETING AND EXCERPTS OF
THE BUILDING MAINTENANCE & STRATA MANAGEMENT ACT FIRST SCHEDULE

1. VOTING

11

1.2

13

14

15

1.6

Subsidiary Proprietor

A person shall be entitled to vote in respect of any lot on any proposal submitted at a
general meeting of a management corporation or on any election of members of the
council only if he is the Subsidiary Proprietor or a mortgagee in possession or a receiver
of that lot as shown on the strata roll.

First Mortgagee

A first mortgagee of a Subsidiary Proprietor, as shown in the strata roll, shall be entitled
to vote. If he votes, any vote cast by the owner of the unit shall not be counted.

Co-Subsidiary Proprietors/Co-Mortgagees

Where there are co-Subsidiary Proprietors or co-mortgagees, the vote of the senior who
casts a vote, whether in person or by proxy, shall be accepted to the exclusion of the
votes of the other co-Subsidiary Proprietors or co-mortgagees. For this purpose, seniority
shall be determined by the order in which the names stand in the strata roll.

Trustee

Where the Subsidiary Proprietor is a trustee, the power to vote lies with him and not the
persons beneficially interested in the trust.

Company

A company which is a Subsidiary Proprietor may under the seal of the company or the
hand of its director or any duly authorised attorney appoint such person as it thinks fit to
act as its representative either at a particular meeting or at all meetings of the
management corporation and a person so authorised shall in accordance with his
authority or until his authority is revoked by the company be entitled to exercise the same
powers on behalf of the company as the company could exercise if it were an individual.

Disqualifications

A person who otherwise would be entitled to vote shall not be so entitled to vote if:

a) he had not complied with a notice served by the management corporation under

Section 65 of the Building Maintenance & Strata Management Act.

b) all monies and/or contributions, in respect of the unit from which he derives his power

to vote, have not been paid at least 3 days before the commencement of the meeting.
(This qualification does not apply to First Annual General Meeting).

c) exceptin the case of a unanimous resolution or a resolution by consensus.
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2. QUORUM

The number of Subsidiary Proprietors present at the meeting either in person or by proxy who
own not less than 30% of the aggregate share value for all the lots on the strata title plan shall
form a quorum.

If no quorum of Subsidiary Proprietors is present within half an hour from the appointed time for
the meeting, the meeting may be held as if a quorum is present if there are two or more
Subsidiary Proprietors present in person.

3. PROXY/LETTER OF AUTHORITY
3.1 Voting by Proxy

Any person who is entitled to vote, may vote either in person or by proxy. A proxy need
not be a Subsidiary Proprietor of the property.

3.2 Instrument of Proxy

An instrument appointing a proxy shall be in the prescribed form (a copy of which is
attached) and signed by the Subsidiary Proprietor or his attorney duly authorised in writing
or, if the Subsidiary Proprietor is a company, either under seal or under the hand of an
officer or attorney duly authorised.

3.3 Proxy/Power of Attorney to be Deposited

The instrument appointing the proxy and the power of attorney or other authority, if any,
under which it is signed or a notarially certified copy of that power or authority shall be
deposited to the Management Office not less than 48 hours before the commencement
of the Meeting.

3.4 Maximum Number of Proxies

An appointed proxy can only represent a maximum of;:
a) 2lots; or
b) 2% of the total number of lots in the development (rounded down to the nearest
whole number);
whichever is the higher.

4. COUNCIL

A person who shall be eligible for election as a Council Member must be at least 21 years of
age and is:
a) a Subsidiary Proprietor;
b) an individual who is nominated for election by a Subsidiary Proprietor which is a
company; or
c) a member of the immediate family of a Subsidiary Proprietor who is nhominated for
election by that Subsidiary Proprietor who is not a candidate for election.

The individual referred to above shall not be eligible as a member of the council if all or any part
of the contributions and any other moneys levied or recoverable by the Management
Corporation under the Act have not been paid at least 3 days before the meeting. An
undischarged bankrupt shall be eligible for election only if his status is declared in writing, at the
time of nomination.
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A person who is a co-Subsidiary Proprietor of a lot may not be a candidate for election as a
member of the Council if another co-Subsidiary Proprietor of that lot is a candidate or has
nominated another person for election.

5. RESOLUTIONS

A motion for a unanimous resolution, a resolution by consensus, a 90% resolution, a
comprehensive resolution, or a special resolution is being proposed at a meeting, is decided at
a duly convened meeting of the management corporation of which at least 21 days’ notice
specifying the proposed resolution has been given as follows:

Unanimous resolution — is supported by every valid vote cast at the meeting;

Resolution by consensus — at the end of a period of 12 weeks after the meeting, all Subsidiary
Proprietors support the motion in writing;

90% resolution — on a poll, at least 90% of the aggregate share value of valid votes cast for
the motion at the meeting;

Comprehensive resolution — at the end of a period of 12 weeks after the meeting, at least 90%
of the aggregate share value of all Subsidiary Proprietors support the motion.

Special resolution —on a poll, at least 75% of the aggregate share value of valid votes cast for
the motion at the meeting

6. CHAIRMAN

The Chairman of the management corporation shall preside at any general meeting of the
management corporation at which he is present and, in his absence from any such meeting, the
persons present at that meeting and entitled to vote on motions submitted at that meeting may
elect one of their number to preside at that meeting and the person so elected shall, while he is
so presiding, be deemed to be the chairman of the management corporation.

7. EXPLANATORY NOTES TO BE READ WITH NOTICE OF MEETING

The explanatory notes are to be read together with the Notice of Meeting.
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NOMINATION FORM FOR THE ELECTION OF COUNCIL MEMBERS FOR THE YEAR 2023/2024

Nominations can be made in advance of the meeting by completing this form in accordance with the
notes below. Nominations can also be made orally, in person, at the meeting itself.

My/Our nominee/s for the post of Council Member is/are:

S/No Name of Nominee Unit Owned

Nominees Signature to Signify
Consent to Nomination

O O|INO|OBWIN|F

=
o

[ERN
[N

=
N

=
w

'—\
o

Proposer Seconder

(Signature) (Signature)

(Name) (Name)

(Unit No.) (Unit No.)

NOTES:
1.
2.

oo

Only a Subsidiary Proprietor, or a person entitled to vote at a general meeting may nominate a person for election.
A person must be 21 years of age to be eligible for election and is:

a) a Subsidiary Proprietor;

b) an individual who is nominated by a Subsidiary Proprietor which is a company; or

c) a member of the immediate family of a Subsidiary Proprietor (who is not standing for election).

“Immediate family member” means a spouse, child, adopted child, step-child, sibling, or parent.

A Subsidiary Proprietor shall not be eligible if any contributions levied or recoverable by the Management
Corporation have not been paid at least 3 days before the meeting.
An undischarged bankrupt shall be eligible for election if he declares his status in writing, at the time of nomination.
Only one of the co-Subsidiary Proprietors of a lot may be a candidate for election.
This letter should be deposited to the Management Corporation’s registered address or in electronic form or
scanned copy to the following email address:

THE MANAGEMENT CORPORATION STRATA TITLE PLAN NO. 4501
The Management Office
115 Prince Charles Crescent, The Crest, Singapore 159024

Email address: enguiries @thecrestcondo.sg not less than 48 hours before the time for holding the Meeting,
i.e. the latest by 1:30pm on 25 August 2023. Failure to do so would invalidate this nomination form.

MCST 4501 — The Crest Page 91
6" Annual General Meeting


mailto:enquiries@thecrestcondo.sg

MCST 4501

115 Prince Charles Crescent
The Crest

Singapore 159024

Tel :+65 62653108

The Crest

LETTER OF NOMINATION OF IMMEDIATE
FAMILY MEMBER

MCST 4501 — The Crest Page 92

6" Annual General Meeting



MCST 4501
115 Prince Charles Crescent
The Crest
Singapore 159024
Tel :+65 62653108
The Crest

LETTER OF NOMINATION
OF IMMEDIATE FAMILY MEMBER TO STAND FOR ELECTION AS A COUNCIL MEMBER UNDER
SECTION 53(6)I OF THE BUILDING MAINTENANCE AND STRATA MANAGEMENT ACT

Date: 2023

The Management Corporation Strata Title Plan No. 4501
115 Prince Charles Crescent

The Crest

Singapore 159024

Dear Sir / Madam,

LETTER OF NOMINATION OF IMMEDIATE FAMILY MEMBER TO STAND FOR ELECTION AS
COUNCIL MEMBER

I/We, , Subsidiary Proprietor(s) of Block

, # , The Crest, hereby nominate *Dr/Mr/Ms/Mdm

, as my nominee to stand for election as a council member and to

exercise on my/our behalf any power, authority, duty or function at the 6" Annual General Meeting
of The Management Corporation Strata Title Plan No. 4501 to be held on 27 August 2023 at 1:30

pm via full electronic means and at any adjournment thereof.

Signature of Subsidiary Proprietor Name in Block Letters

Contact No:

NOTE:

1. This letter should be deposited to the Management Corporation’s registered address or in

electronic form or scanned copy to the following email address:

THE MANAGEMENT CORPORATION STRATA TITLE PLAN NO. 4501
The Management Office
115 Prince Charles Crescent
The Crest Singapore 159024
Email address: enguiries@thecrestcondo.sg

not less than 48 hours before the time for holding the Meeting, i.e. the latest by 1:30pm on 25 August
2023.

2. PDPA NOTICE: By submitting the nomination form, consent is given to The MCST Plan No. 4501 under
the Personal Data Protection Act 2012 to collect, use and disclose your personal data. The information
provided in this nomination form about yourself and the nominee, is for the purpose of administering
the nomination. If you are not agreeable, please refrain from submitting this form.
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PRESCRIBED PROXY FORM

Building Maintenance and Strata Management Act

#

, The Crest, hereby nominate *Dr/Mr/Ms/Mdm

, Subsidiary Proprietor(s) of Block ,

, as our

proxy to attend the 6" Annual General Meeting of The Management Corporation Strata Title Plan No. 4501 to

be held on 27 August 2023 at 1:30 pm via electronic means and at any adjournment thereof and to vote for

me/us on my/our behalf in the following manner:

M&t{;on Motion For Against Abstain
2.0 Confirm the Minutes of the 5™ Annual General Meeting
3.0 Audited Accounts for 1 May 2022 to 30 April 2023
5.0 Empower the Council to appoint the Auditor
6.0 To approve the Annual Budget
7.1 Management Fund Contribution — Maintained at $63.50/SV/mth
7.2 Sinking Fund Contribution — Increase to $8/SV/mth
8.0 Transfer of Defects Settlement Fund to Sinking Fund
9.0 Transfer of Management Fund to Sinking Fund
10.0 Interest on Late Payment
11.1 Empower the Council to appoint and/or terminate the Managing Agent
11.2 Empower the Council to delegate powers, duties, and functions of
Management Corporation to the Managing Agent
12.0 Insurance Policies for the Estate
13.1 Nomination of Council Members Votes to be cast by the proxy
13.2 Determine the number of Council Members Votes to be cast by the proxy
13.3 Election of Council Members Votes to be cast by the proxy
13.4 Empower the Council to elect the Chairman, Secretary and Treasurer and
authorized signatories for bank accounts
13.5 Decide what matters shall be determined only by the Management Corporation
f Votes to be cast by the proxy
at a General Meeting
14.1 Addition / Amendment of By-Laws —
Tiered Fee System to Allow 2™ and Subsequent Vehicles
14.2 Addition / Amendment of By-Laws —
Conversion of car parking lots to motorcycle parking lots
14.3 Allocation and Demarcation of Parking Lots
14.4 Removal of Rowing Machines (Gym Equipment)
14.5 Installation of CCTV cameras inside the lift cars
15.1 Leasing of common property -
Leasing Period of More than 3 years
15.2 Leasing of common property -
Leasing Period not exceeding 3 years
15.3 Leasing of common property -
Leasing Period not exceeding 1 year
16.0 Installation of EV chargers — Leasing period up to 10 years.
Resolution submitted by SPs of Tower 103 #13-10 (Please refer to letter submitted)
17.1 -
BMU Maintenance ‘ ‘ ‘
17.2 Resolution submitted by SPs of Tower 107 #04-22 (Please refer to letter submitted)
Planters Maintenance ‘ ‘ ‘
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Please place a tick in the boxes above to indicate your vote for each motion. For the text of each
resolution listed above, please refer to the agenda for the meeting.
Notes:

1. A Subsidiary Proprietor may direct the proxy to vote on the resolution by placing a tick () in
the desired box (for/against/abstain from voting) in the above table. An abstain vote will not
be counted in the calculation of votes.

2. If the Subsidiary Proprietor does not indicate his or her voting preference in the above table,
the proxy may vote or abstain from voting at the proxy’s discretion, in relation to any matter
which is put before the meeting (including any resolution to adjourn the meeting or to amend
any resolution proposed at the meeting).

3. This instrument appointing a proxy is void if *I am/we are present at the meeting.

Signature of Subsidiary Proprietor(s) Date

DECLARATION BY PROXY HOLDER

| declare that this proxy that | have been given is within the 2 numbers or 2% of the total number of
lots, whichever is higher, as provided under Section 59(lI) of the Building Maintenance and Strata
Management Act.

This is the (please indicate which proxy this is, i.e. 1st, 2nd, 3 etc..) proxy given to me.

In the event that | have been given more than the maximum number of proxies permitted under the

Act, | agree that the Management Corporation are at liberty to decide which proxies are to be
accepted under Section 59 of the Act.

Signature of proxy Date
Name of proxy Postal Address Line 1
Email Address Postal Address Line 2

*delete whichever is inapplicable

NOTE:

This duly completed proxy form should be deposited to the Management Corporation’s
registered address or in electronic form or scanned copy to the following email address:

THE MANAGEMENT CORPORATION STRATA TITLE PLAN NO. 4501
The Management Office
115 Prince Charles Crescent
The Crest Singapore 159024
Email address: enquiries@thecrestcondo.sg

not less than 48 hours before the time for holding the Meeting, i.e. the latest by 1:30pm on 25 August
2023.
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LETTER OF AUTHORITY
(TO STAND FOR ELECTION AS COUNCIL MEMBER)

I/We, , Subsidiary Proprietor(s)

of Block , # , The Crest, being a member/members of the Management

Corporation Strata Title Plan No.4501 hereby appoint, in accordance with paragraph 16, First
Schedule of the Building Maintenance & Strata Management Act, *Dr/Mr/Ms/Mdm

of as our

representative, to vote and stand for election and to exercise or perform on our behalf any power,
authority, duty or function at the 6" Annual General Meeting of the Management Corporation Strata

Title Plan No. 4501 to be held on 27 August 2023 at 1:30 pm and at any adjournment thereof.

Signed this day of 2023.

Signature(s) of Director(s) of Company

NOTES:

This is only a sample.
The original Letter of Authority must bear the company’s letterhead.

This duly executed letter of authority should be deposited to the Management Corporation’s
registered address or in electronic form or scanned copy to the following email address:

THE MANAGEMENT CORPORATION STRATA TITLE PLAN NO. 4501
The Management Office
115 Prince Charles Crescent
The Crest Singapore 159024
Email address: enquiries@thecrestcondo.sg

not less than 48 hours before the time for holding the Meeting, i.e. the latest by 1:30pm on 25 August
2023.
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INTRODUCTION

We are pleased to invite you to the 6" Annual General Meeting of The Management Corporation
Strata Title Plan No. 4501 on the 27 August 2023 at 1:30 pm.

WHAT DO | NEED TO PREPARE FOR THE eAGM?

Step 1: Download the iCondo App

The iCondo app will be used for registration and voting. You may use the QR code below for easy
access, alternatively you may go to the Apple App Store or the Google Play Store and search for
the “iCondo” app.

yester

.w
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Step 2: Create an iCondo account
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Where do you

live?

insert which AGM
you are attending
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8297

ox

7 Al

Block Unit Number
56 # 00 - 00

Block refers to the street
number of the unit's official
mailing address

123 Example Road #08-08
Country 123456

123 is the block number
#08-08 is the unit number

10:40

Are you an owner
or tenant?

Who are owners?
My name is in the strata title

My name is in the strata title
and | have rented out my unit

I live in the same household as
the named owner

I'am the shareholder of the
company that owns the unit

The Management will verify
vour anblication accordinalv

next

To create an iCondo account, click on “create new iCondo account” and follow instructions to
complete the registration process. Please ensure that you allow the iCondo app permission to send
you push notifications. Kindly use your full name as reflected in the estate strata roll to expedite the
approval process.

The Management Team of your estate will review your iCondo account application. Kindly contact
your Management Office if you would like to check on the status of your iCondo account
application.

You will receive a Push Notification to the iCondo app once the Management team has approved
your application.

Step 3: Download Zoom - Video conferencing Tool

Z00Im

The Zoom app will be used for video conferencing the eAGM.

Download the Zoom app to your mobile phone, ipad or tablet from to Apple App Store or the Google
Play Store.

Laptop or desktop users please proceed to https://zoom.us

The Zoom meeting ID and password will be given upon successful registration from 12:30 pm
onwards on the 27 of August 2023.

FAQ
I have downloaded the iCondo app and submitted my user application, what do | do next?
Please allow the management team some time to review your user application and verify it against

the strata roll or letter of authorisation. Kindly contact your Management Office if you would like to
check on the status of your iCondo account application.
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Once your details have been verified, your user application will be approved and you will be able to
enter the iCondo @ The Crest app.

You will find detailed eAGM information and instruction videos inside the iCondo app to familiarise
yourself with the eAGM process.

Do | have to register to attend the electronic eAGM?

YES! Just like a physical AGM, SPs are required to register and the MA team needs to verify each
participant in order to establish a quorum.

At 12:30pm on 27" of August 2023, a push notification will be sent via the iCondo app to notify you
that registration to attend the eAGM is open. Please ensure that you have allowed the iCondo app
permission to send you push notifications. You may go to your phone notification settings to check.

Click on the registration banner in the app to register for the eAGM electronically.

Photo 1 Photo 2
NRIC/PASSPORT Selfie + NRIC/PASSPORT

s -
v -

The BCA requires that all electronic platform used for eAGM registration must allow the Secretary of
the MCST to IDENTIFY and VERIFY the identities of Subsidiary Proprietors, Proxy Holders and
Company Nominees at time of the AGM in order to establish quorum of Meeting.

You will need to upload two photos for verification of identification purposes:

1. A Photograph of your NRIC or Passport
2. A Selfie Photograph of yourself holding your NRIC or Passport
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Please ensure the photos uploaded shows your photograph and full name clearly. Please
redact or tape over sensitive information such as NRIC number and other personal particulars.
Only your name and photograph on the NRIC or Passport is needed for verification to attend
the eAGM.

In accordance with Personal Data Protection Commission (PDPC) guidelines on the use of personal
information under the Personal Data Protection Act 2012 (PDPA), all submissions of identification
photos will be deleted at the end of the AGM.

Once the Management Team has successfully verified your identity against their records, your AGM
registration will be approved.

Now that | have successfully registered for AGM, how can | join the live video conferencing?
Where can | find the ZOOM ID and Password?

— e Upon successful registration and verification, the iCondo App will automatically
(] issue you the Zoom meeting ID and Password.

APPROVED

Please ensure that you have allowed the iCondo app permission to send you
push notifications. You may go to your phone notification settings to check.

Zoom While it is possible to use both ZOOM and iCondo App on the same device, for
your convenience, we recommend that you use ZOOM on a separate device

XX XXX 10000 to the iCondo App.
vy Kindly sign up for a Zoom account and use your full name, block and unit

number during the eAGM Zoom session.

next

The iCondo App will be used for registration and VOTING during the eAGM.

How do | vote?

l = - 8:as " - a5 = - @35

703
eutopia Q
' o - ® -
VOTE FOR Blk 261 #0227 VOTE FOR Blk 261 #02-27
 SURVEY - Swimming ool Deck SHARE VALUE 40 SHARE VALUE 40

- PROXY FOR Blk 261 #06-08

eAGM | P

Safe Circuit
Re-opening Breakel
#phasel ect

@i

@

next next next

chat  feedback

After each resolution has been discussed, the AGM moderator will announce that the resolution is
ready to be voted upon. You can then launch the iCondo app and tap on the “Vote now” banner. You
will be able to see the resolution that is tabled to be voted, read the resolution again, if necessary,
cast your vote and sign to authorize it. If you would like to change your vote, click on this back arrow
button to change your selection. You can only change your selection BEFORE submitting your vote.
You will not be able to change your vote selection once you have signed and submitted your vote.

Please ensure you submit your votes before the moderator closes each voting session. You will not
be able to submit your votes after each voting session is closed. If you are a proxy holder, your
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proxies will be labeled and will appear on your voting page. You will have to click on each individual
proxies to place your votes.

PLEASE NOTE THAT THE MCST AND ICONDO WILL NOT BE LIABLE FOR POOR INTERNET
CONNECTIONS THAT PREVENT YOU FROM CASTING YOUR VOTES.

During the eAGM, the moderator will take you through the voting process again, one step at a time.
Do not worry, you will have plenty of time to familiarize yourself with the voting process. The
moderator will ensure that everyone has been given sufficient time to vote for each resolution.

How can | get additional support?

If you have any questions regarding the eAGM process, arrears checking, proxies management,
resolutions, accounts or other AGM related matters, you may contact the Management Office of
your Estate for assistance.

If you have any iCondo platform related questions, you may contact us via WhatsApp messaging at
+65 9088 1034.

We wish you all the best in your eAGM.
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