
 

 
 

 
 
                                                                                                    
 
 
 
 
 
 
 
 

  
 
 

 

THE MANAGEMENT CORPORATION  
STRATA TITLE PLAN NO. 4409 

 
7TH ANNUAL GENERAL MEETING  

20 AUGUST 2023 (SUNDAY) 
   
         1.30 p.m. 

 
by 
 

FULLY VIRTUAL MEANS 
     

 
 
 

 

Savills Property Management Pte Ltd                                                                                                                                      
REMINDERS 
 

1. All monies and / or contributions outstanding (inclusive interest charges) must be paid in full to the 
Management Corporation by 1.30 p.m. on 17 August 2023 (not later than 3 days before commencement of 
the meeting) in order for a Subsidiary Proprietor / first mortgagee to be eligible to vote. 

 
2. All Letter of Authority, Proxy Forms, Letter of Nomination and Nomination Forms or Election of Council 

Members must be submitted to the Management Office not later than 1.30 p.m. on 18 August 2023 (not later 
than 48 hours before the commencement of the Meeting) or in email or post. 
 

3. Please refer to the User Guide attached for registration at the Electronic AGM. 
 

4. This document is solely for internal circulation among Subsidiary Proprietors of Q Bay Residences. All 
information disclosed shall be considered “Confidential Information”. Each Subsidiary Proprietor shall exercise 
reasonable care and take necessary measures to protect confidential information from unauthorized access, 
disclosure, or use. 



 

 

 
 

The Management Corporation Strata Title Plan No. 4409 

      13 Tampines Street 86 #01-44 
          Singapore 528589 

T: 6786 3678   Fax: 6786 4678 
Email: mgtoffice@qbay.sg 

20 July 2023 
 
 
All Subsidiary Proprietors/First Mortgagees of  
The Management Corporation Strata Title Plan No.4409 

Q Bay Residences  
 
Dear Sir/Madam, 
 
CONVENING OF 7TH ANNUAL GENERAL MEETING OF 
THE MANAGEMENT CORPORATION STRATA TITLE PLAN NO. 4409 
BY FULLY VIRTUAL MEANS 
 
We are pleased to inform you that the 7th Annual General Meeting (AGM) of the Management Corporation Strata Title 
Plan No. 4409 will be held on Sunday, 20 August 2023 at 1.30 p.m. via fully virtual means. 
 
In line with BCA guidelines on the conduct of general meetings: options for in-person, fully virtual or partially virtual 
means dated 23 June 2023, we are discontinuing the practice of mailing the AGM documents to Subsidiary Proprietors. 
Instead, the AGM documents will be available for download on iCondo.  
 
Enclosed are the documents for the AGM which you are requested to bring along with you for the Meeting: 
 

1. Notice and Agenda of the 7th Annual General Meeting. 

2. Minutes of the 6th Annual General Meeting held on 28 August 2022. 

3. Annual Council Report of the 6th Management Council. 

4. Audited Accounts for the period from 1 May 2022 to 30 April 2023. 

5. Proposed Management Fund Budget for the Year 2023/2024. 

6. Proposed Schedule for Sinking Fund for the Year 2023/2024. 

7. Annexures A, B & C. 

8. Explanatory Notes & Excerpts of the Building Maintenance & Strata Management Act (BMSMA). 

9. Nomination Form for the Election of Council Members. 

10. Proxy Form (to be submitted 48 hours before the Meeting). 

11. Sample Letter of Authority (to be submitted 48 hours before the Meeting).  

12. Letter of Nomination of Immediate Family to stand for election as Council Member (to be submitted 48 hours 

before the Meeting). 

13. User Guide for Electronic AGM Registration.  

 
The full set of AGM documents can be downloaded from the iCondo app. 
 
In the event that you have not downloaded the iCondo app on your electronic device(s), you may use the QR code 
provided below to initiate the app download and proceed with registering for an account under Q Bay Residences. 
 
Should you face any difficulties installing the iCondo app and/or wish to collect a full set of  the printed AGM document, 
kindly approach Q Bay Management Office. 



 

 

                                                                         
 
We sincerely hope that you will join our sustainability efforts and embrace e-communications. Should you wish to 
collect a full set of the printed AGM document, kindly complete the Request Form and submit it to MCST 4409 by hand 
to the Management Office or by email to mgtoffice@qbay.sg, no later than 1.30 p.m. on 18 August 2023. 
 
iCondo Guide 
An iCondo User Guide is attached, detailing how you can register and access the electronic portal to attend the eAGM  
as well as how to cast votes during the Meeting.  
 
As this is an Annual General Meeting of the Management Corporation, a person shall be entitled to vote at the Meeting 
if he or she is the Subsidiary Proprietor (owner) or a mortgagee in possession or a receiver of the lot as shown on the 
strata roll, provided all monies and outstanding contributions have been paid to the Management Corporation 
3 days before the commencement of the Meeting. A First Mortgagee of a lot shall be entitled to vote if he or she 
chooses to and has notified his or her interest to the Management Corporation, and any vote cast by the Subsidiary 
Proprietor of that lot shall not be counted. 
 
We would like to highlight the following, which may be of interest to you with regards to this eAGM: 
 
1            Quorum 
 The required quorum is the number of Subsidiary proprietors present at the Meeting either in person or by 

proxy who own not less than one third of the share values for all the lots at Q Bay Residences i.e., 30% of   
100,000 share values.  

 
 If no quorum of Subsidiary Proprietors is present within half an hour from the appointed time for the Meeting, 

the Meeting may be held as if a quorum is present if there are 2 or more Subsidiary Proprietors present. 
 
2 Proxy  
 A vote on a motion submitted may be cast by the person entitled to vote either personally or by his duly 

appointed proxy. A proxy need not be a Subsidiary Proprietor. The instrument appointing a proxy shall be 
deemed to confer authority to demand or join in demanding a poll.  

 
 The Proxy Form or Letter of Authority must be submitted to the registered address of the Management 

Corporation (13 Tampines Street 86, #01-44, Singapore 528589) not less than 48 hours before the time for 
holding the meeting i.e., the latest by 1.30 p.m., 18 August 2023.  
 
An instrument appointing a proxy is void if the person appointing the proxy is present at the Meeting. 
 
An appointed proxy can only represent a maximum of: 
a) 2 lots; or 

b) 2% of the total number of lots in the development, i.e., 632 lots (rounded down to the nearest whole 

number), 

whichever is higher. 
 

A company which is a Subsidiary Proprietor may also give a Proxy Form where it is desired only to give its 

representative voting powers at the eAGM.  A company who, however, also wishes to nominate its 

representative to be a member of the Council will have to submit a Letter of Authority as stated below: 

 

 



 

 

3 Letter of Authority (To Stand For Election As Council Member) 
A Company which is a Subsidiary Proprietor may under the seal of the company or the hand of its director or 
any duly authorized attorney appoint such person as it thinks fit to stand for election as a Council Member at 
the eAGM. The original Letter of Authority must bear the Company’s letterhead and shall be returned to the 
registered address of the Management Corporation as stated above not less than 48 hours before the time 
of holding the meeting i.e., the latest by 1.30 p.m., 18 August 2023. 
 

4 Eligibility to Vote 
A person shall be entitled to vote in respect of any lot on any proposal submitted at a general meeting of a 
Management Corporation only if:  
 
i. He is the Subsidiary Proprietor or the mortgagee in possession or a receiver of that lot as shown on 

the strata roll; and 
ii. Has paid to the Management Corporation all contributions and any other money levied or recoverable 

by the Management Corporation under the Act at least 3 days before the commencement of the 
Meeting. 

 

5 The Management Council of the Management Corporation  

The Management Council shall consist of such members as may be determined at the eAGM, but the total 
number of members shall not exceed 14. 

 

A person shall be eligible for election as a member of the Council of a Management Corporation must be at 
least 21 years of age and is: 
(a) A Subsidiary Proprietor of a lot;  
(b) An individual who is nominated for election by a Subsidiary Proprietor which is a company; or   
(c) A member of the immediate family of a Subsidiary Proprietor who is nominated for election by that 

subsidiary proprietor who is not a candidate for election.  
 
Such individual shall not be eligible as a member of a Council if all or any part of the contributions and any 
other monies levied or recoverable in respect of the lot, by the Management Corporation under the Act have 
not been paid at least 3 days before the Meeting. An undischarged bankrupt shall be eligible for election only 
if his status is declared in writing, at the time of nomination. 
 
A person who is a co-Subsidiary Proprietor of a lot may not be a candidate for election as a member of the 
Council if another co-subsidiary proprietor of that lot is a candidate or has nominated another person for 
election. 

 
As the issues to be discussed at the eAGM will affect the interest of all owners, we hope that you would be able to 
attend the meeting. However, should you be unable to attend, you are encouraged to appoint a proxy to attend and 
vote on your behalf.  

 

Please use your identity card for registration while registering through iCondo. For those Subsidiary Proprietors who 
are companies, please be reminded that your representatives are to use their identity cards for registration via iCondo. 

 
Point to note: - 

If you have any queries in relation to the motions tabled in the Agenda, please submit it to us at least 7 days before 

the date of AGM to our email address below and the Chairperson shall answer at the General Meeting: - 

 

mgtoffice@qbay.sg 

 
Please refer to the iCondo User Guide attached for registration before the eAGM. You are required to download and 

self-register your iCondo account at least 7 days before the date of AGM.  

 

On the actual day, the registration will open at 12.30 p.m. (1 hour before the appointed time). For first-time users, you 

are encouraged to register early. For any technical assistance, please WhatsApp to the chat hotline at Hp: 9088 1034. 

 

mailto:mgtoffice@qbay.sg


 

 

 
We look forward to seeing you at the 7th AGM on Sunday, 20 August 2023 at 1.30 p.m. 
 
 
 
 
 
 
Yours faithfully 
Savills Property Management Pte Ltd  
As Managing Agent  

 
 
 
 

Darence Chew 
Strata Residential Manager 
For and on behalf of  
The Management Corporation Strata Title Plan No. 4409 
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S/N ITEM
PROPOSED ANNUAL 

BUDGET YR2022-2023

  ACTUAL ANNUAL 

EXPENDITURE FOR 

PERIOD OF 1 MAY 2022 

TO 30 APRIL 2023 

PROPOSED ANNUAL 

BUDGET YR2023-2024
VARIANCE

(A) (B) (B) - (A)

EXPENDITURE

A UTILITIES 222,000.00$                   264,574.74$                    312,000.00$                  47,425.26$                 

B CLEANING SERVICES + WASHING OF PARAPET 492,000.00$                   456,670.00$                    612,000.00$                  155,330.00$               

C SECURITY GUARD SERVICES 492,000.00$                   431,050.00$                    492,000.00$                  60,950.00$                 

D SECURITY SYSTEM 12,600.00$                     13,346.66$                      13,800.00$                    453.34$                      

E FIRE PROTECTION SYSTEM 22,200.00$                     25,348.50$                      31,800.00$                    6,451.50$                   

F PEST CONTROL 12,240.00$                     12,342.09$                      16,200.00$                    3,857.91$                   

G LIFT SERVICES 132,600.00$                   115,576.00$                    132,000.00$                  16,424.00$                 

H ACMV SYSTEM 14,400.00$                     14,465.00$                      16,800.00$                    2,335.00$                   

I BUILDING EXPENSES 33,600.00$                     32,480.34$                      49,200.00$                    16,719.66$                 

J PLUMBING & SANITARY 24,000.00$                     21,278.00$                      26,400.00$                    5,122.00$                   

K ELECTRICAL EXPENSES 1,080.00$                       700.00$                           1,080.00$                      380.00$                      

L GENERATOR 4,560.00$                       1,400.00$                        2,760.00$                      1,360.00$                   

M LANDSCAPING 85,200.00$                     90,825.15$                      94,800.00$                    3,974.85$                   

N SWIMMING POOL 40,404.00$                     32,709.98$                      40,560.00$                    7,850.02$                   

O FACILITIES 16,440.00$                     14,150.34$                      15,840.00$                    1,689.66$                   

P INSURANCE 6,732.00$                       6,999.16$                        9,768.00$                      2,768.84$                   

Q
MANAGEMENT AGENT FEES, SITE STAFF COST 

& PROFESSIONAL FEES
340,200.00$                   327,199.68$                    352,800.00$                  25,600.32$                 

R DEPRECIATION 2,400.00$                       339.61$                           2,400.00$                      2,060.39$                   

S MISCELLANEOUS 26,700.00$                     28,079.17$                      34,980.00$                    6,900.83$                   

Total Expenditure 1,981,356.00$                1,889,534.42$                 2,257,188.00$               367,653.58$               

Proposed Maintenance Fund Contribution 2023

Estimated Annual Income

Sundry Income

Interest on late payment 9,354$                             

Interest from current account 4,787$                             

Interest from fixed deposits 6,824$                             

20,964$                           

Proposed Expenditure Budget for 2023-2024 2,257,188$                      

Less  Estimated Income 20,964$                           

Contribution Required 2,236,224$                      

Total Share Value:

Contribution per share value per month           = Contribution Required / 100,000 / 12 mths = 1.86$                      

 say, $1.71

The proposed Maintenance Fund Contribution with effect from 1 Oct 2023 will be $1.71 per share value per month

(Current rate for maintenance fund contribution is $1.71 per share value per month) 

127 /sv/mth: $217.17

143 /sv/mth: $244.53

146 /sv/mth: $249.66

152 /sv/mth: $259.92

178 /sv/mth: $304.38

203 /sv/mth: $347.13

TOTAL EXISTING MANAGEMENT FUND $ $472,592.02

44



 

 
 

 
 

S/N MAIN DESCRIPTION CATEGORY

PROPOSED 

ANNUAL BUDGET 

YR2022-2023

  ACTUAL ANNUAL 

EXPENDITURE FOR 

PERIOD OF 1 MAY 

2022 TO 30 APRIL 

2023 

PROPOSED 

ANNUAL BUDGET 

YR2023-2024

VARIANCE         

(ANNUAL)

(C)  (A) (B) (B) - (A)

EXPENDITURE

A UTILITIES

1 Electricity Electrical Consumption 198,000.00$             226,846.26$              264,000.00$             37,153.74$             

2 Water Water Consumption 24,000.00$               37,728.48$                48,000.00$               10,271.52$             

Sub-Total: UTILITIES 222,000.00$             264,574.74$              312,000.00$             47,425.26$             

B CLEANING

Term Contract 468,000.00$             432,670.00$              576,000.00$             143,330.00$           

Others - Washing of PES 

Shelter/Parapet
24,000.00$               24,000.00$                36,000.00$               12,000.00$             

Sub-Total: CLEANING 492,000.00$             456,670.00$              612,000.00$             155,330.00$           

C SECURITY GUARD SERVICES

1 Security Guard Services Term Contract 492,000.00$             431,050.00$              492,000.00$             60,950.00$             

Sub-Total: SECURITY GUARD SERVICES 492,000.00$             431,050.00$              492,000.00$             60,950.00$             

D SECURITY SYSTEM

1a CCTV/Audio Intercom Term Contract 6,600.00$                 2,811.66$                  2,100.00$                 (711.66)$                

1b
CCTV/Audio Intercom Repairs / 

Parts
6,000.00$                 7,835.00$                  6,000.00$                 (1,835.00)$             

2a Auto Barrier Term Contract -$                          1,700.00$                  2,100.00$                 400.00$                  

2b Auto Barrier Repairs / Parts -$                          1,000.00$                  3,600.00$                 2,600.00$               

Sub-Total: SECURITY SYSTEM 12,600.00$               13,346.66$                13,800.00$               453.34$                  

E FIRE PROTECTION SYSTEM

Term Contract 9,000.00$                 8,400.00$                  9,000.00$                 600.00$                  

Repair/ Replacement 9,600.00$                 12,836.50$                18,000.00$               5,163.50$               

Term Contract 600.00$                    600.00$                     600.00$                    -$                       

Fire Certificate 3,000.00$                 3,512.00$                  4,200.00$                 688.00$                  

Sub-Total: FIRE PROTECTION SYSTEM 22,200.00$               25,348.50$                31,800.00$               6,451.50$               

F PEST CONTROL

1 Term Contract 7,200.00$                 10,522.09$                13,800.00$               3,277.91$               

2 Others 5,040.00$                 1,820.00$                  2,400.00$                 580.00$                  

Sub-Total: PEST CONTROL 12,240.00$               12,342.09$                16,200.00$               3,857.91$               

G LIFT SERVICES

1 Term Contract 120,000.00$             114,636.00$              120,000.00$             5,364.00$               

2 Repairs/Parts 4,200.00$                 360.00$                     4,200.00$                 3,840.00$               

3 Statutory Lift Certificates 600.00$                    580.00$                     600.00$                    20.00$                    

4 No Load/Full Load Test 7,800.00$                 -$                           7,200.00$                 7,200.00$               

Sub-Total: LIFTS 132,600.00$             115,576.00$              132,000.00$             16,424.00$             

H ACMV SYSTEM

1a Term Contract 9,600.00$                 8,280.00$                  9,600.00$                 1,320.00$               

1b Repair / Parts Replacement 4,800.00$                 6,185.00$                  7,200.00$                 1,015.00$               

Sub-Total: ACMV SYSTEM 14,400.00$               14,465.00$                16,800.00$               2,335.00$               

1

2 Fire Alarm Monitoring

1 Cleaning Services

Security System

Carpark Maintenance

Fire Protection System

Air Conditioning  & Mechanical 

Ventilation System
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S/N MAIN DESCRIPTION CATEGORY

PROPOSED 

ANNUAL BUDGET 

YR2022-2023

  ACTUAL ANNUAL 

EXPENDITURE FOR 

PERIOD OF 1 MAY 

2022 TO 30 APRIL 

2023 

PROPOSED 

ANNUAL BUDGET 

YR2023-2024

VARIANCE         

(ANNUAL)

(C)  (A) (B) (B) - (A)

I BUILDING EXPENSES

1 General Building Work Ironmongery 1,200.00$                 1,415.00$                  1,800.00$                 385.00$                  

2 Carpentry 1,200.00$                 -$                           1,200.00$                 1,200.00$               

3 Tools / Materials/Spare parts 1,200.00$                 586.55$                     1,200.00$                 613.45$                  

4 Light Bulb Replacement 6,000.00$                 5,343.00$                  6,000.00$                 657.00$                  

7 M&E Repair / Maintenance 24,000.00$               25,135.79$                36,000.00$               10,864.21$             

8 Building Re-valuation -$                          -$                           3,000.00$                 3,000.00$               

Sub-Total: BUILDING EXPENSES 33,600.00$               32,480.34$                49,200.00$               16,719.66$             

J PLUMBING & SANITARY

1a Term Contract 1,800.00$                 1,340.00$                  1,800.00$                 460.00$                  

1b Repairs/Parts & washing 21,600.00$               19,938.00$                24,000.00$               4,062.00$               

2a Gas Installation Annual Inspection 600.00$                    -$                           600.00$                    600.00$                  

Sub-Total: PLUMBING & SANITARY 24,000.00$               21,278.00$                26,400.00$               5,122.00$               

K ELECTRICAL EXPENSES

1 Licensed Elect Worker Fee 960.00$                    700.00$                     960.00$                    260.00$                  

3 EMA Licence Fee 120.00$                    100.00$                     120.00$                    20.00$                    

Sub-Total: ELECTRICAL EXPENSES 1,080.00$                 800.00$                     1,080.00$                 280.00$                  

L GENERATOR

1 Generator Term Contract 960.00$                    600.00$                     960.00$                    360.00$                  

2 Repair/ Replacement 3,600.00$                 800.00$                     1,800.00$                 1,000.00$               

Sub-Total: GENERATOR 4,560.00$                 1,400.00$                  2,760.00$                 1,360.00$               

M LANDSCAPING 

1 Landscape Term Contract 72,000.00$               72,000.00$                81,600.00$               9,600.00$               

2 Landscaping Others/plants replacement 3,600.00$                 4,505.15$                  4,800.00$                 294.85$                  

3 Landscape Tree Pruning 9,600.00$                 14,320.00$                8,400.00$                 (5,920.00)$             

Sub-Total: LANDSCAPING 85,200.00$               90,825.15$                94,800.00$               3,974.85$               

N

Term Contract 32,400.00$               30,000.00$                32,400.00$                $              2,400.00 

Repair / Replacement 7,200.00$                 2,310.00$                  7,200.00$                  $              4,890.00 

2 Statutory NEA Pool License / Water Analysis 804.00$                    399.98$                     960.00$                     $                 560.02 

Sub-Total: SWIMMING POOL 40,404.00$               32,709.98$                40,560.00$               7,850.02$               

O FACILITIES

1 Gymnasium Term Contract 11,040.00$               10,736.34$                11,040.00$               303.66$                  

3
Outdoor Fitness/Children 

Playground
Repair / Replacement 1,200.00$                 -$                           1,200.00$                  $              1,200.00 

4 Tennis Court/Multipurpose Court Repair / Replacement 1,200.00$                 34.00$                       1,200.00$                 1,166.00$               

5
Common Facilities, Mats & 

Fixtures
Repair / Replacement 600.00$                    2,845.00$                  600.00$                    (2,245.00)$             

6 Steambath Repair / Replacement 600.00$                    -$                           600.00$                    600.00$                  

7 Outdoor Furnitures Repair / Replacement 1,800.00$                 535.00$                     1,200.00$                 665.00$                  

Sub-Total: FACILITIES 16,440.00$               14,150.34$                15,840.00$               1,689.66$               

P INSURANCE

1 Fire & Extraneous Perils 5,400.00$                  $                 4,999.16 7,200.00$                 2,200.84$               

2 Public Liability 132.00$                    125.00$                     144.00$                    19.00$                    

3 Plate Glass 960.00$                    1,650.00$                  2,160.00$                 510.00$                  

4 Error and Omission 132.00$                    125.00$                     144.00$                    19.00$                    

5 Money 108.00$                    100.00$                     120.00$                    20.00$                    

Sub-Total: INSURANCE 6,732.00$                 6,999.16$                  9,768.00$                 2,768.84$               

1

Pump & Water Tank

Electrical Installation eg. Main 

Switchboard, Distribution Board & 

Cables

ISLAND POOL, SPA POOL, ADVENTURE BAY, WATER PLAY COVE, 

SUNSHINE BAY, DIP POOL, SPA ALCOVE & WATER ANALYSIS

Swimming Pool
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S/N MAIN DESCRIPTION CATEGORY

PROPOSED 

ANNUAL BUDGET 

YR2022-2023

  ACTUAL ANNUAL 

EXPENDITURE FOR 

PERIOD OF 1 MAY 

2022 TO 30 APRIL 

2023 

PROPOSED 

ANNUAL BUDGET 

YR2023-2024

VARIANCE         

(ANNUAL)

(C)  (A) (B) (B) - (A)

Q MANAGEMENT EXPENSES & PROFESSIONAL FEES

1 Managing Agent & Staff Cost 336,000.00$             323,164.68$              348,000.00$             24,835.32$             

2 Legal & Professional Fee 2,400.00$                 2,485.00$                  3,000.00$                 515.00$                  

3 Audit Fee 1,800.00$                 1,450.00$                  1,800.00$                 350.00$                  

Sub-Total: 
MANAGEMENT EXPENSES & 

OTHERS
340,200.00$             327,099.68$              352,800.00$             25,700.32$             

R DEPRECIATION

1 Computer Equipment 600.00$                    -$                           600.00$                    600.00$                  

2 Furniture & Fittings 600.00$                    86.29$                       600.00$                    513.71$                  

3 Office Equipment/Others 600.00$                    -$                           600.00$                    600.00$                  

4 Little Bins 600.00$                    253.32$                     600.00$                    346.68$                  

Sub-Total: DEPRECIATION 2,400.00$                 339.61$                     2,400.00$                 2,060.39$               

S MISCELLANEOUS

1 Bank Charges 600.00$                    342.00$                     600.00$                    258.00$                  

2 Printing/Postage & Stationery 6,000.00$                 6,044.20$                  6,600.00$                 555.80$                  

3 Telephone/Fax/Internet 3,360.00$                 6,053.21$                  6,600.00$                 546.79$                  

4 Meeting Expenses 240.00$                    62.61$                       240.00$                    177.39$                  

5 General Expenses/Miscellaneous 1,200.00$                 2,054.22$                  2,400.00$                 345.78$                  

6 AGM/EOGM Expenses 7,200.00$                 6,319.15$                  9,600.00$                 3,280.85$               

7
Sundry - water dispenser/office 

drinks (coffee, tea, sugar), etc
600.00$                    1,457.30$                  1,800.00$                 342.70$                  

8 Festive Decorations 600.00$                    339.88$                     600.00$                    260.12$                  

9 Transport / Courier Service 600.00$                    376.60$                     600.00$                    223.40$                  

10 Rental of Copier 1,920.00$                 1,650.00$                  1,920.00$                 270.00$                  

11 Charges facility usage 600.00$                    -$                           600.00$                    600.00$                  

Incentive to service provider 2,400.00$                 2,930.00$                  3,000.00$                 70.00$                    

Refuse disposal OTC/Bins 420.00$                    450.00$                     420.00$                    ($30.00)

Property Tax 960.00$                    -$                           -$                          $0

Sub-Total: MISCELLANEOUS 26,700.00$               28,079.17$                34,980.00$               6,900.83$               

TOTAL 1,981,356.00$          1,889,534.42$           2,257,188.00$          367,653.58$           
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A UTILITIES : SP SERVICES PTE LTD

1 Electrical

The actual expenditure for the previous period (1 May 2022 to 30 April 2023) 

*Provision for a 10 % increment

$18,903.90 + 10 %         = $20,794.29

Proposed Monthly Budget $22,000.00

2 Water

The actual expenditure for the previous period (1 May 2022 to 30 April 2023) 

*Provision for a 20 % increment

$3,144.00 + 20 %         = $3,772.80

Proposed Monthly Budget $4,000.00

Proposed Annual Budget for Utilities $312,000.00

B CLEANING SERVICES

1 Cleaning Services - Term Contract

Existing contract with M/s Integrated Property Management Pte Ltd is at $441,600.00 per annum

Manpower : 1 Sup + 13 Cleaners

*Provision for a 30 % increment

$36,800.00 + 30 %         = $47,840.00

Proposed Monthly Budget $48,000.00

2 Cleaning Parapet

Proposed Monthly Budget $3,000.00

Proposed Annual Budget for Cleaning Services $612,000.00

C SECURITY GUARD SERVICES

1 Security Guards Services - Term Contract

*Provision for a 5 % increment

$38,400.00 + 5 %         = $40,320.00

Proposed monthly budget = $41,000.00

Proposed Annual Budget for Security Guard Services $492,000.00

Manpower: Day: 1 Sup + 3 Officers; Night: 1 Sup + 2 Officers 

Explanatory Notes for Proposed Budget for 1 May 2023 to 30 Apr 2024

was S$226,846.26 per annum

was S$37,728.48 per annum

Existing contract with M/s William Secure Solutions Pte Ltd is at $460,800.00  per annum
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D SECURITY SYSTEM

1 Security System - CCTV / Telephony / Access Card Contract

*Provision for a 3 % increment

$150.00 + 3 %         = $154.50

Proposed Monthly Budget $175.00

2 CCTV, Telephony and Access Card System - Repair / Parts

*Provision for a 0 % increment

$652.91 + 0 %         = $685.56

Proposed Monthly Budget $500.00

3 Security System - Auto barrier Term Contract

Existing contract with M/s Cis-tronic Pte Ltd is at $1,800.00  per annum (Barrier System) 

*Provision for a 3 % increment

$150.00 + 3 % $154.50

Proposed Monthly Budget $175.00

4 Auto Barrier Repair / Parts

The actual expenditure for the period is $1,000.00 per annum

*Proposed Monthly Budget $300.00

Proposed Annual Budget for Security System $13,800.00

E FIRE PROTECTION SYSTEM

1 Fire Protection System - Term Contract

*Provision for a 3 % increment

$700.00 + 3 %         = $721.00

Proposed Monthly Budget $750.00

2 Fire Protection System - Repair / Parts

Proposed Monthly Budget $1,500.00

3 Fire Alarm Monitoring - Term Contract

Proposed Monthly Budget $50.00

4 Fire Certificate

*Provision for a 3 % increment

$292.66 + 3 %         = $301.44

Proposed Monthly Budget $350.00

Proposed Annual Budget for Fire Protection $31,800.00

Explanatory Notes for Proposed Budget for 1 May 2023 to 30 Apr 2024

The actual expenditure for the period is $18,436.50 per annum

Existing contract with M/s B.S. Engineering Co. Pte Ltd is at $8,400.00 per annum

Existing contract with M/s OES Technology Pte Ltd is at $1,800.00 per annum (CCTV System), Card access and 

telephony under warranty.

The actual expenditure for the period is $7,835.00 per annum

The actual expenditure for the period is $600.00 per annum

The actual expenditure for the period is $3,512.00 per annum
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F PEST CONTROL

1 Pest Control - Term Contract

Previous contract with M/s Anticimex Pest Management Pte Ltd is at $6,900.00 per annum, rodant smart box

contract is $6,120.00 per annum

*Provision for a 3 % increment

$1,085.00 + 3 %         = $1,117.55

Proposed Monthly Budget $1,150.00

2 Other Pest Treatment

Proposed to set aside $2,400.00 per annum for other pest treatment. 

eg. Removal of bee hives, eradicating of snakes etc.

Proposed Monthly Budget $200.00

Proposed Annual Budget for Pest Control $16,200.00

G LIFT SERVICE

1 Lift Maintenance - Term Contract

*Provision for a 5 % increment

$9,328.00 + 5 %         = $9,794.40

Proposed Monthly Budget $10,000.00

2 Lift - Repair/ Parts

Proposed Monthly Budget $350.00

3 Lift - Statutory Requirement for Lift Certificate

License per lift per annum $30.00 X 1 Lift = $30.00

18 Lifts $30.00 X 18 Lifts = $540.00

Proposed Monthly Budget $50.00

4 Lift - Statutory Requirement for No Load Test/Full Load Test

*Provision for a 0 % increment

$600.00 + 0 %         = $600.00

Proposed Monthly Budget $600.00

Proposed Annual Budget for Lift Service $132,000.00

Explanatory Notes for Proposed Budget for 1 May 2023 to 30 Apr 2024

Existing contract with M/s Kone Pte Ltd is at $111,936.00 per annum

The actual expenditure for the period is $0 ($17,530.88 to replace cartop battery, ARD batteries & EBOPS batteries 

which can last for 4-5 years)

The actual expenditure for the period is $0 (full load every 5 years, next will be no load @$7,200.00)
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H ACMV SYSTEM

1 ACMV - Term Contract

*Provision for a 10 % increment

$690.00 + 10 %         = $759.00

Proposed Monthly Budget $800.00

2 ACMV - Repairs / Parts

*Provision for a 10 % increment

$515.42 + 10 %         = $566.96

Proposed Monthly Budget $600.00

Proposed Annual Budget for ACMV System $16,800.00

I BUILDING EXPENSES

1 General Building Works - Ironmongery

This refers to any repairs relating to ironmongery eg. Replacing of door handle

Proposed Monthly Budget $150.00

2 General Building Works - Carpentry

This refers to any work referring to carpentry work

Proposed Monthly Budget $100.00

3 General Building Works - Tools / Materials / Spare Parts

Proposed Monthly Budget $100.00

4 General Building Works - Light Bulbs Replacement

The actual expenditure for the period is $4,860.00 per annum

*Provision for a 20 % increment

$405.00 + 20 %         = $486.00

Proposed Monthly Budget $500.00

5 M&E / Building Repair/Parts

The actual expenditure for the period is $28,278.00 per annum

*Provision for a 20 % increment

$2,356.50 + 20 %         = $2,827.80

Proposed Monthly Budget $3,000.00

6 Building Re-valuation = $250.00

Proposed Annual Budget for Building Expenses $49,200.00

Explanatory Notes for Proposed Budget for 1 May 2023 to 30 Apr 2024

The actual expenditure for the period is $6,185.00 per annum

The area for replacement includes lift lobby, staircase, landscape, lamp posts, carpark etc.

Existing contract with M/s Heavenly Engineering Pte Ltd is at $8,280.00 per annum

This refers to the purchase of tools / materials required for the maintenance of the Estate
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J PLUMBING & SANITARY WORKS

1 Pump & Water Tank - Term Contract

*Provision for a 10 % increment

$120.00 + 10 %         = $132.00

Proposed Monthly Budget $150.00

2 Pump & Water Tank - Repairs / Parts & Washing 

The actual expenditure for the period is $19,938.00 per annum

*Provision for a 20 % increment

$1,661.50 + 20 %         = $1,993.80

Proposed Monthly Budget $2,000.00

3 Gas Inspection 

The actual expenditure for the period is $0 per annum

Proposed Monthly Budget $50.00

Proposed Annual Budget for Plumbing & Sanitary System $26,400.00

K ELECTRICAL INSTALLATIONS

1 Licensed Electric Worker (LEW Fee) 

*Provision for a 10 % increment

$58.33 + 10 %         = $64.16

Proposed Monthly Budget $80.00

2 EMA Lincense Fee

*Provision for a 5 % increment

$8.50 + 5 %         = $8.93

Proposed Monthly Budget $10.00

Proposed Annual Budget for Electrical Installations $1,080.00

Explanatory Notes for Proposed Budget for 1 May 2023 to 30 Apr 2024

Existing contract with M/s ADA Electrical Engineering Pte Ltd is at $700.00 per annum

Existing contract with M/s Mr  M&E Pte Ltd is at $1,440.00 per annum

The actual expenditure for the period is $100.00 per annum
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L GENERATOR

1 Generator - Term Contract

*Provision for a 10 % increment

$50.00 + 10 %         = $55.00

Proposed Monthly Budget $80.00

2 Generator - Repairs / Parts

Proposed Monthly Budget $150.00

Proposed Annual Budget for Generator $2,760.00

M LANDSCAPING

1 Landscaping - Term Contract

*Provision for a 3 % increment

$6,400.00 + 3 %         = $6,592.00

Proposed Monthly Budget $6,800.00

2 Landscape - Replacment of Plants

Proposed Monthly Budget $400.00

3 Landscape - Tree Pruning

*Provision for a 20 % increment

$541.66 + 20 %         = $649.99

Proposed Monthly Budget $700.00

Proposed Annual Budget for Landscaping $94,800.00

Manpower: 2 stationed Gardeners 

Explanatory Notes for Proposed Budget for 1 May 2023 to 30 Apr 2024

Existing contract with M/s ADA Electrical Engineering Pte Ltd is at $600.00 per annum

Existing contract with M/s Prince's Landscape Pte Ltd is at $76,800.00 per annum

The actual expenditure for the period is $14,320.00 ($7,820.00 in 2022) ($6,500.00 in 2023)

53



 

 
 

 

N

1

*Provision for a 5 % increment

$2,500.00 + 5 %         = $2,625.00

Proposed Monthly Budget $2,700.00

2

The actual expenditure for the period is $2,310.00 per annum

*Provision for a 30 % increment

$192.50 + 30 %         = $250.25

Proposed Monthly Budget $600.00

3 Statutory Requirement for License / Water Analysis

The actual expenditure for the period is $399.98 per annum

Proposed Monthly Budget $80.00

Proposed Annual Budget for Swimming Pool and Jacuzzi $40,560.00

O FACILITIES

1 Gymnasium - Term Contract

*Provision for a 0 % increment

$920.00 + 0 %         = $920.00

Proposed Monthly Budget $920.00

2 Gymnasium - Repair / Parts

Leasing contract has no repair cost

*Provision for a 0 % increment

$0.00 + 10 %         = $0.00

Proposed Monthly Budget $0.00

3 Playground & Fitness Corner

Proposed Monthly Budget $100.00

4 Tennis Court / Multipurpose Court

Proposed Monthly Budget $100.00

5 Common Facilities Mats & Fixtures

The actual expenditure for the period is $277.60 per annum

*Provision for a 10 % increment

$23.20 + 10 %         = $25.52

Proposed Monthly Budget $50.00

6 Steambath

Proposed Monthly Budget $50.00

7 Outdoor Furnitures

The actual expenditure for the period is $535.00 per annum

Proposed Monthly Budget $100.00

Proposed Annual Budget for Facilities $15,840.00

Explanatory Notes for Proposed Budget for 1 May 2023 to 30 Apr 2024

Island Pool, Spa Pool, Adventure Bay, Water Play Cove, Sunshine Bay, Dip Pool, Spa Alcove - Term Contract

 Repair / Parts

Existing contract with M/s Aquapool Services Pte Ltd is at $30,000.00 per annum

Existing leasing contract with M/s Fitness Core-ner Pte Ltd is at $11,040.00 per annum

SWIMMING POOL AND JACUZZI

7 pools, 9 Jacuzzi and 2 steam rooms
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P INSURANCE

1 Fire & Extraneous Perils

Sum insured for the period 13 Apr 2022 to 12 Apr 2023 is $147,280,000.00

Premium $8,866.24 per annum

*Provision for a 3 % increment

$558.44 + 3 %         = $575.19

Proposed Monthly Budget $600.00

2 Public Liability Policy

Sum insured for the period 13 Apr 2022 to 12 Apr 2023 is $2,000,000.00

Premium $125.00 per annum

*Provision for a 3 % increment

$10.42 + 3 %         = $10.73

Proposed Monthly Budget $12.00

3 Plate Glass

Sum insured for the period 13 Apr 2022 to 12 Apr 2023 is $500,000.00

Premium $825.00 per annum

*Provision for a 10 % increment

$151.25 + 10 %         = $166.38

Proposed Monthly Budget $180.00

4 Error & Omission Policy

Sum insured for the period 13 Apr 2022 to 12 Apr 2023 is $2,000,000.00

Premium $125.00 per annum

*Provision for a 3 % increment

$10.42 + 3 %         = $10.73

Proposed Monthly Budget $12.00

5 Money

Sum insured for the period 13 Apr 2022 to 13 Apr 2023 is $20,000.00

Premium $100.00 per annum

*Provision for a 3 % increment

$8.33 + 3 %         = $8.58

Proposed Monthly Budget $10.00

Proposed Annual Budget for Insurance $9,768.00

Q MANAGING AGENT FEES, SITE STAFF COST & PROFESSIONAL FEES

1 Managing Agent & Staff Cost

Existing contract with M/s Savills Property Management Pte Ltd is at $328,080.00 per annum

*Provision for a 5 % increment

$27,340.00 + 5 %         = $28,707.00

Proposed Monthly Budget $29,000.00

2 Legal & Professional Fee

Proposed Monthly Budget $250.00

3 Audit Fee

The actual expenditure for the period is $1,450.00 per annum

Proposed Monthly Budget $150.00

$352,800.00

Explanatory Notes for Proposed Budget for 1 May 2023 to 30 Apr 2024

Proposed Annual Budget for Managing Agent Fees, Site Staff Cost & Others 

Fees
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R

1

The actual expenditure for the period is $0 per annum

Proposed Monthly Budget $50.00

2

The actual expenditure for the period is $86.29 per annum

Proposed Monthly Budget $50.00

3

The actual expenditure for the period is $0 per annum

Proposed Monthly Budget $50.00

4 Litter Bins

The actual expenditure for the period is $253.32 per annum

Proposed Monthly Budget $50.00

Proposed Annual Budget for Depreciation $2,400.00

Explanatory Notes for Proposed Budget for 1 May 2023 to 30 Apr 2024

DEPRECIATION

Computer Equipment

Office Equipment/Others

Furniture & Fittings
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S

1 Bank Charges

The actual expenditure for the period is $342.00 per annum

Proposed Monthly Budget $50.00

2 Printing & Stationery

The actual expenditure for the period is $6,044.20 per annum

*Provision for a 3 % increment

$503.68 + 3 %         = $518.79

Proposed Monthly Budget $550.00

3 Telephone/ Fax/ Internet

The actual expenditure for the period is $6,053.21 per annum

*Provision for a 3 % increment

$504.43 + 3 %         = $519.56

Proposed Monthly Budget $550.00

4 Meeting Expenses

The actual expenditure for the period is $62.61 per annum

Proposed Monthly Budget $20.00

5 General Expenses/Miscellaneous

The actual expenditure for the period is $2,054.22 per annum

Proposed Monthly Budget $200.00

6 AGM/EOGM Expenses

The actual expenditure for the period is $6,319.15 per annum

*Provision for a 3 % increment

$526.59 + 3 %         = $542.39

Proposed Monthly Budget $800.00

7 Water Dispenser

The actual expenditure for the period is $1,457.30 per annum

Proposed Monthly Budget $150.00

8

The actual expenditure for the period is $339.88 per annum

Proposed Monthly Budget $50.00

9

The actual expenditure for the period is $376.60 per annum

Proposed Monthly Budget $50.00

10 Rental/Photocopier machine

The actual expenditure for the period is $1,650.00 per annum

*Provision for a 3 % increment

$137.50 + 3 %         = $141.63

Proposed Monthly Budget $160.00

11 Charges facility usage

Proposed Monthly Budget $50.00

12 Incentive Award for Service Provider

The actual expenditure for the period is $2,940.00 per annum

Proposed Monthly Budget $250.00

13 Refuse disposal

Proposed Monthly Budget $35.00

Proposed Annual Budget for Miscellaneous $34,980.00

$2,257,188.00Total Expenditure

Explanatory Notes for Proposed Budget for 1 May 2023 to 30 Apr 2024

MISCELLANEOUS

Trasport Charges/CourierService

Festive Decorations
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Proposed Sinking Fund Budget for Year 2023/2024 

 

AGE YEARS 

(AS OF APRIL 

2024)

S/No DESCRIPTION

A BUILDING WORKS

1 Repainting / Retrofitting / Repairs 7 8 2,000,000.00$      250,000.00$       2,000,000.00$         1,000,000.00$         

2 Roof Waterproofing 10 8 300,000.00$         30,000.00$         240,000.00$            250,000.00$            

3 Carpark Resurfacing 20 8 1,000,000.00$      50,000.00$         400,000.00$            1,000,000.00$         

4 Multi purposes Court Refurbishment / Resurfacing (1 no) 10 8 10,000.00$           1,000.00$           8,000.00$                10,000.00$              

5 Tennis Court Refurbishment / Resurfacing (2 nos) 10 8 40,000.00$           4,000.00$           32,000.00$              10,000.00$              

6 Outdoor Fitness 10 8 10,000.00$           1,000.00$           8,000.00$                8,000.00$                

7 Children Playground Equipment / Flooring 10 1 100,000.00$         10,000.00$         10,000.00$              30,000.00$              

8 Playpool Equipment 10 8 50,000.00$           5,000.00$           40,000.00$              30,000.00$              

9 Gym Equipment 10 2 70,000.00$           7,000.00$           14,000.00$              50,000.00$              

10 BBQ Pavillion Hot Plate (4 nos) 9 8 20,000.00$           2,222.22$           17,777.78$              20,000.00$              

11 Clubhouse equipmemt / Furnishing 9 8 20,000.00$           2,222.22$           17,777.78$              20,000.00$              

12 Bay Villas equipment / Furnishing 9 8 20,000.00$           2,222.22$           17,777.78$              20,000.00$              

13 Soil Treatment (Subterranean termite) 7 8 30,000.00$           3,750.00$           30,000.00$              40,000.00$              

14 Common Toilets & Steambath 10 8 100,000.00$         10,000.00$         80,000.00$              100,000.00$            

15 Reroofing on Pavillion (7 nos) 20 8 50,000.00$           2,500.00$           20,000.00$              

16 Periodic Facade Inspection 20 8 150,000.00$         7,500.00$           60,000.00$              

B MECHANICAL & ELECTRICAL (M&E)

1 Closed Circuit Television System 7 3 55,000.00$           7,857.14$           23,571.43$              25,000.00$              

2 ACMV System 10 8 200,000.00$         20,000.00$         160,000.00$            200,000.00$            

3 Main Switchboard replacement 20 8 300,000.00$         15,000.00$         120,000.00$            300,000.00$            

4 Replacement of Lights & Rewiring 10 8 250,000.00$         25,000.00$         200,000.00$            250,000.00$            

5 Standby Generator 10 8 350,000.00$         35,000.00$         280,000.00$            350,000.00$            

6 Fire Protection System 10 8 200,000.00$         20,000.00$         160,000.00$            200,000.00$            

7 Lift Replacement and Modernization (18) 25 8 5,000,000.00$      200,000.00$       1,600,000.00$         5,000,000.00$         

8 Plumbing & Sanitary 25 8 300,000.00$         12,000.00$         96,000.00$              300,000.00$            

9 Swimming Pool System 10 8 150,000.00$         15,000.00$         120,000.00$            150,000.00$            

10 Intercom System & EPS System 5 2 100,000.00$         20,000.00$         40,000.00$              250,000.00$            

11 Card Access System 5 2 50,000.00$           10,000.00$         20,000.00$              75,000.00$              

TOTAL: 10,925,000.00$    768,273.81$       5,814,904.76$         9,688,000.00$         

Proposed Sinking Fund Contribution 2023-2024

Sinking fund provision required as at 2023/2024 $5,814,904.76

LESS : Sinking fund as at 30th April 2023 $2,551,255.10

Therefore sinking fund required for the year 3,263,649.66           

Total Aggregate Share Values 100,000

Therefore ideal sinking fund contribution per SV/mth 3,263,650 /100,000/12 2.72$                       

Say 0.27$                       

(Current sinking fund contribution is $0.17 per share value per month)

Current sinking fund contribution per share value per month $0.17

INCREASE /SV/MTH

127 /sv/mth: $21.59 127 /sv/mth: $34.29 $12.70

143 /sv/mth: $24.31 143 /sv/mth: $38.61 $14.30

146 /sv/mth: $24.82 146 /sv/mth: $39.42 $14.60

152 /sv/mth: $25.84 152 /sv/mth: $41.04 $15.20

178 /sv/mth: $30.26 178 /sv/mth: $48.06 $17.80

203 /sv/mth: $34.51 203 /sv/mth: $54.81 $20.30

ESTIMATED 

REPLACEMENT 

COST ($)   2022-

2023 (2022 AGM)

Proposed Sinking Fund Contribution per share value per month for 2023-2024

CURRENT IF RAISED TO $0.27

ESTIMATED 

FULL LIFE SPAN     

(YEARS)

ESTIMATED 

REPLACEMENT 

COST ($) 2023-

2024

ANNUAL 

SINKING FUND 

RATE ($)  

ACUMULATIVE 

ANNUAL SINKING 

FUND REQUIRED 

($) 
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Dark ash grey for curtain/zip blinds 
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PREPARATION FOR ELECTRONIC GENERAL 
MEETING 

 

 
 

INTRODUCTION 

 

We are pleased to invite you to the Annual General Meeting of The 
Management Corporation Strata Title Plan No. 4409 on the 20th 
August 2023 at 1.30 pm. 
 

WHAT DO I NEED TO PREPARE FOR THE eAGM? 

 

Step 1: Download the iCondo App 
 

The iCondo app will be used for registration and voting. You may use the 
QR code below for easy access, alternatively you may go to the Apple 
App Store or the Google Play Store and search for the “iCondo” app. 
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Step 2: Create an iCondo account  
 

 
To create an iCondo account, click on “create new iCondo account” and 
follow instructions to complete the registration process. Please ensure that 
you allow the iCondo app permission to send you push notifications. Kindly 
use your full name as reflected in the estate strata roll to expedite the 
approval process. 

 

The Management Team of your estate will review your iCondo account 
application. Kindly contact your Management Office if you would like to 
check on the status of your iCondo account application.  

 

You will receive a Push Notification to the iCondo app once the 
Management team has approved your application.  
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Step 3: Download Zoom - Video conferencing Tool 
 

 
 

The Zoom app will be used for video conferencing the eAGM. 
 

Download the Zoom app to your mobile phone, ipad or tablet from to Apple 
App Store or the Google Play Store.  
 

Laptop or desktop users please proceed to https://zoom.us 
 

The Zoom meeting ID and password will be given upon successful 
registration from 12.30 pm onwards on the 20th of August 2023. 
 

FAQ 

 

I have downloaded the iCondo app and submitted my 
user application, what do I do next? 

 

Please allow the management team some time to review your user 
application and verify it against the strata roll or letter of authorisation. 
Kindly contact your Management Office if you would like to check on the 
status of your iCondo account application.  
 

Once your details have been verified, your user application will be 
approved and you will be able to enter the iCondo @ Q Bay Residences 
app. 
 

You will find detailed eAGM information and instruction videos inside the 
iCondo app to familiarise yourself with the eAGM process. 
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Do I have to register to attend the electronic eAGM? 

 

YES! Just like a physical AGM, SPs are required to register and the MA 
team needs to verify each participant in order to establish a quorum. 
 

At 12.30 pm on 20th of August 2023, a push notification will be sent via 
the iCondo app to notify you that registration to attend the eAGM is open. 
Please ensure that you have allowed the iCondo app permission to send 
you push notifications. You may go to your phone notification settings to 
check. 
 

Click on the registration banner in the app to register for the eAGM 
electronically. 
 

One electronic voting slip will be allotted to each unit and it will be 
given to the first SP who registers eAGM via the iCondo app. 
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The BCA requires that all electronic platform used for eAGM registration 
must allow the Secretary of the MCST to IDENTIFY and VERIFY the 
identities of Subsidiary Proprietors, Proxy Holders and Company Nominees 
at time of the AGM in order to establish quorum of Meeting. 
 

You will need to upload two photos for verification of identification 
purposes; 
 

1. A Photograph of your NRIC or Passport 
2. A Selfie Photograph of yourself holding your NRIC or Passport 
3.  

Please ensure the photos uploaded shows your photograph and full 
name clearly. Please redact or tape over sensitive information such as 
NRIC number and other personal particulars. Only your name and 
photograph on the NRIC or Passport is needed for verification to 
attend the eAGM 
 

In accordance with Personal Data Protection Commission ( PDPC) 
guidelines on the use of personal information under the Personal Data 
Protection Act 2012 ( PDPA), all submissions of identification photos will be 
deleted at the end of the AGM. 
 

Once the Management Team has successfully verified your identity against 
their records, your AGM registration will be approved. 
 

Now that I have successfully registered for AGM, how can I 
join the live video conferencing? Where can I find the ZOOM 
ID and Password? 

 

 

Upon successful registration and verification, the 
iCondo App will automatically issue you the Zoom 
meeting ID and Password. 
 

Please ensure that you have allowed the iCondo app 
permission to send you push notifications. You may go 
to your phone notification settings to check. 
 

While it is possible to use both ZOOM and iCondo App 
on the same device, for your convenience, we 
recommend that you use ZOOM on a separate device 
to the iCondo App. 

 

Kindly sign up for a Zoom account and use your full name, block and unit 
number during the eAGM Zoom session. 
 

The iCondo App will be used for registration and VOTING during the eAGM. 
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How do I vote? 

 

 
 

After each resolution has been discussed, the AGM moderator will announce that 
the resolution is ready to be voted upon. You can then launch the iCondo app 
and tap on the “Vote now” banner. 
 

You will be able to see the resolution that is tabled to be voted, read the 
resolution again, if necessary, cast your vote and sign to authorize it. If you would 
like to change your vote, click on this back arrow button to change your selection. 
You can only change your selection BEFORE submitting your vote. You will not 
be able to change your vote selection once you have signed and submitted your 
vote. 
 

Please ensure you submit your votes before the moderator closes each voting 
session. You will not be able to submit your votes after each voting session is 
closed. If you are a proxy holder, your proxies will be labeled and will appear on 
your voting page. You will have to click on each individual proxies to place your 
votes. 
 

PLEASE NOTE THAT THE MCST AND ICONDO WILL NOT BE LIABLE FOR 
POOR INTERNET CONNECTIONS THAT PREVENT YOU FROM CASTING 
YOUR VOTES. 
 

During the eAGM, the moderator will take you through the voting process again, 
one step at a time. Do not worry, you will have plenty of time to familiarize 
yourself with the voting process. The moderator will ensure that everyone has 
been given sufficient time to vote for each resolution. 
 

 
 
 
 
 

74



 

 
 

How can I get additional support? 

 

If you have any questions regarding the eAGM process, arrears checking, 
proxies management, resolutions, accounts or other AGM related matters, 
you may contact the Management Office of your Estate for assistance.  
 

If you have any iCondo platform related questions, you may contact us via 
WhatsApp messaging at +65 9088 1034. 
 

We wish you all the best in your eAGM. 
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